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GOBIERNO DE PUERTO RICO 
JUNTA REGLAMENTADORA DE SERVICIO PÚBLICO  

NEGOCIADO DE ENERGÍA DE PUERTO RICO 
 

 
IN RE:  
 
SOLICITUD DE PROPUESTAS PARA 
GENERACION TEMPORERA DE 
EMERGENCIA  

 
CASE NUM.:  
NEPR-AP-2020-0001 
 
SUBJECT:    
Reporte de Estatus y Progreso 
 

 
MOCIÓN EN PRESENTACION DE INFORME DE PROGRESO 

EN CUMPLIMIENTO DE ORDEN 
 

AL HONORABLE NEGOCIADO DE ENERGÍA: 

COMPARECE la Autoridad de Energía Eléctrica de Puerto Rico a través de su 

representación legal y muy respetuosamente expone y solicita: 

La Autoridad de Energía Eléctrica de Puerto Rico (la “Autoridad), en cumplimiento con la 

Resolución y Orden del 22 de mayo del 2020 (la “Orden del 22 de Mayo”), presenta a el Negociado 

de Energía de la Junta Reglamentadora del Servicio Público (el “Negociado de Energía”) el reporte 

titulado Costa Sur Damage Assessment and Repairs Progress Status Report con fecha del 31 de 

julio de 2020 (el “Reporte de Progreso”). Exhibit A. El Reporte de Progreso detalla las 

evaluaciones, reparaciones, compras y contrataciones relacionadas con la reparación de las 

unidades 5 y 6 de la Central Costa Sur.     

En cumplimiento con la obligación de reporte quincenal de esfuerzos para identificar 

información relacionada a manejo de demanda, la Autoridad presenta una versión actualizada de 

los contactos realizados con los 55 clientes de alta demanda identificados e informados en la 

Moción Informativa y en Cumplimiento de Orden.1 Exhibit B. Las gestiones de contacto que se 

 
1 Moción Informativa y en Cumplimiento de Orden radicada por la Autoridad el 14 de julio del 2020.  
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desprenden del registro fueron realizadas vía llamada telefónica el 20 de julio del 2020.  De igual 

manera, funcionarios de la Autoridad continúan realizando contactos vía correo electrónico.  Al 

día de hoy, la Autoridad no posee un registro de respuestas recibidas al requerimiento de 

información enviado por correo certificado. Estas respuestas dependen únicamente del consumidor 

y la Autoridad no tiene potestad alguna para obligarles a proveerla.  

El día 29 de julio del 2020 la Autoridad recibió una Resolución y Orden, con relación a los 

procesos de los esfuerzos realizados para establecer acuerdos de respuesta a la demanda.2 El 

Negociado de Energía ordenó a la Autoridad a someter un informe más detallado, en específico 

“la capacidad requerida y la necesidad de reglamentación para viabilizar el cumplimiento con la 

Orden del 22 de Mayo, dentro de 5 días a partir de la notificación. Por lo cual, la Autoridad atenderá 

el requerimiento dentro del término ofrecido en un escrito posterior.   

POR TODO LO CUAL, la Autoridad respetuosamente solicita al Negociado de Energía 

que tome conocimiento de lo aquí informado.  

 RESPETUOSAMENTE SOMETIDO.  

 En San Juan, Puerto Rico, este 31 de julio de 2020 

/s Katiuska Bolaños 
Katiuska Bolaños 
kbolanos@diazvaz.law 
TSPR 18888 
 
DÍAZ & VÁZQUEZ LAW FIRM, P.S.C.  
290 Jesús T. Piñero Ave. 
Oriental Tower, Suite 1105 
San Juan, PR  00918 
Tel. (787) 395-7133 
Fax. (787) 497-9664 

 
2 Resolución y Orden del 29 de julio del 2020 en el caso NEPR-AP-2020-0001.  
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CERTIFICADO DE NOTIFICACIÓN 

Certifico que en el día de hoy he radicado esta moción utilizando el sistema electrónico de 
radicación del Negociado de Energía en la siguiente dirección: http://radicacion.energia.pr.gov y, 
además, que he enviado copia de cortesía vía correo electrónico a rstgo2@gmail.com; 
rolando@bufeteemmanuelli.com; jessica@bufete-emmanuelli.com; notificaciones@bufete-
emmanuelli.com; pedrosaade5@gmail.com; larroyo@earthjustice.org.  

En San Juan, Puerto Rico, a 31 de julio de 2020. 

 

s/ Katiuska Bolaños  
Katiuska Bolaños   
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Exhibit A 
 

Costa Sur Damage Assessment and Repairs Progress Status Report 
July 31, 2020 
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Pending 
Tasks

Finish 
D

ate 
B

udget 
B

aseline
Total Forecast 

Am
ount

Total 
C

om
m

itted
Total 

Invoices
Total 

D
isbursem

ents

01. Em
ergency D

eclaration
1

100%
0

3/23/2020
$0

$0
$0

$0
$0

02. Engineering,Technical Studies & Inspection
11

99%
1

8/8/2020
$2,238,171

$2,487,790
$1,851,704

$1,174,133
$494,651

03. Asbestos R
em

oval and D
isposal U

nit 5
1

100%
0

7/4/2020
$199,000

$199,000
$199,000

$0
$0

04. Lead R
em

oval W
orks U

nit 5
1

100%
0

7/20/2020
$1,111,843

$1,018,268
$1,018,268

$121,430
$0

05. Structural R
epair W

orks U
nit 5

3
100%

0
7/20/2020

$3,431,193
$2,024,578

$2,024,578
$1,697,280

$0

06. C
ondensate W

ater Tank 5 R
epairs

2
100%

0
7/23/2020

$970,800
$712,930

$712,930
$487,254

$104,188

07. Boiler U
nit 5 R

epair W
orks

9
97%

1
8/7/2020

$4,555,230
$3,102,437

$4,152,437
$1,808,666

$0

08. Auxiliary Equipm
ent Inspection and R

epair
9

96%
7

8/8/2020
$5,499,436

$3,697,438
$3,693,997

$2,638,176
$1,923,949

09. Turbine Inspection and R
epairs

1
100%

0
7/25/2020

$0
$178,994

$178,994
$78,663

$0

10. G
enerator Inspection and R

epairs
1

100%
0

7/27/2020
$0

$379,500
$379,500

$0
$0

11. O
perational Test and C

ontrol Tasks
5

95%
1

7/28/2020
$144,000

$0
$0

$0
$0

12. U
nit 5 Startup and C

om
m

issioning
1

0%
1

8/7/2020
$72,000

$0
$0

$0
$0

13. C
ivil R

epair and O
ther Areas R

econstruction
7

98%
1

7/31/2020
$565,865

$770,902
$770,830

$443,450
$0

14. Inspections and Tests M
PT

3
75%

1
8/1/2020

$85,812
$56,262

$56,262
$38,401

$37,825

15. Suplem
entary Tasks, Future W

orks & M
isc.

7
39%

0
3/9/2021

$6,310,943
$3,249,346

$3,249,346
$591,573

$23,329

16. O
peration Expenses (Payroll, M

aterials, etc.)
-

-
-

8/8/2020
$0

$3,382,205
$3,382,205

$0
$2,678,735

$25,184,292
$21,259,651

$21,670,052
$9,079,027

$5,262,677

* E
xclu

d
e
s re

p
a
irs n

o
t n

e
e
d
e
d
 fo

r sta
rt-u

p
 su

ch
 a

s n
e
w

 A
d
m

in
istra

tive
 a

n
d
 L

a
b
o
ra

to
ry b

u
ild

in
g
s a

n
d
 co

n
cre

te
 re

p
a
irs to

 d
isch

a
rg

e
ch

a
n
n
e
l

** In
clu

d
e
s e

xp
e
n
se

s re
la

te
d
 to

 P
R

E
P

A
’s cra

ft la
b
o
r a

n
d
 w

a
re

h
o
u
se

 m
a
te

ria
ls 
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m
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orkstream

ID
W

orkstream
 D

escription
%

 
C

om
pletion

Pending 
Tasks

R
esources

B
udget 

B
aseline

Total Forecast 
Am

ount
Total 

C
om

m
itted

Total 
Invoices

Total 
D

isbursem
ents

1
Exterior Inspection Boiler U

nits 5 &6
100%

0
C

aribe G
E International 

Energy
$83,170

$83,170
$83,170

$83,170
$82,144

2
Prelim

inary Structural Inspection W
orks U

nits 3,4, 5 and 6
100%

0
C

aribe G
E International 

Energy
$337,735

$337,735
$337,735

$337,735
$0

3
Initial Assessm

ent H
igh Energy Piping Post Seism

ic Event U
nits 5 and 6

100%
0

C
aribe G

E International 
Energy

$22,540
$22,540

$22,540
$22,540

$0

4
Initial Lead R

em
oval for Im

m
ediate R

epair W
orks U

nits 3,4 and 5
100%

0
Enersys Engineering C

orp.
$86,941

$18,500
$18,500

$18,500
$0

5
Im

m
ediate R

epair W
orks for Safety and C

ontinuing Inspection W
orks 

U
nits 3, 4 , and 5

100%
0

Enersys Engineering C
orp.

$0
$68,441

$68,441
$68,441

$0

6
W

ater and Fuel Tanks C
ondition Survey (20 tanks)

100%
0

H
einsen G

lobal
$134,448

$134,448
$134,448

$134,448
$132,776

7
Interior Inspection W

ork Boilers U
nits 5 and 6

100%
0

C
aribe G

E International 
Energy

$66,030
$100,630

$100,630
$100,630

$34,213

8
C

ondition Survey and Testing for C
oncrete Pedestals for Pow

er Turbine 
and G

enerator U
nits , 5 and 6

100%
0

H
einsen G

lobal
$55,160

$55,160
$55,160

$55,160
$26,844

9
Inspection and C

ondition Survey W
ater Tunnel C

ondensers 5 and 6
100%

0
M

arine D
iving

$83,100
$83,100

$83,100
$58,400

$0

10
G

eotechnical Post Seism
ic Event C

ondition Survey
100%

0
Earth Engineers, PSC

$349,047
$564,066

$564,066
$275,969

$218,674

11
Project M

anagem
ent and Inspection Team

 for R
ehabilitation U

nit 5
98%

1
PR

EPA, C
ontractors 

(Various)
$1,020,000

$1,020,000
$383,914

$19,140
$0

12
Lead R

em
oval W

orks for U
nits 1-6 (Phase 2, 3 and 4)

100%
0

JR
 Industrial C

ontractors, 
PR

EPA
$1,111,843

$1,018,268
$1,018,268

$121,430
$0

12A
Asbestos R

em
oval and D

isposal U
nit 5

100%
0

C
aribe H

ydroblasting
$199,000

$199,000
$199,000

$0
$0

13
Structure Steel R

epair W
orks U

nits 5 -phase 2 
100%

0
G

eneral Electric Fieldcore 
(G

EF)
$1,367,075

$1,367,075
$1,367,075

$1,562,493
$0

O
verarching W

orkstream
 Initiatives

Eng. & Technical Studies
U

5 Structural R
epairs

C
ondensate W

ater Tank R
epairs

Aux. Equipm
ent R

epairs
C

ivil & O
ther R

econstruction
Em

ergency D
eclaration

Asbestos R
em

oval & D
isposing

Lead R
em

oval W
orks

Boiler U
nit 5 W

orks

U
nit 5 Startup and C

om
m

issioning
O

perational Test & C
ontrol Tasks

M
PT Test and R

epair D
ikes 

Turbine Inspection & R
epairs

G
enerator Inspection & R

epairs
Supplem

entary and Future Tasks
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Sum
m

ary by W
orkstream

 (C
ont’d)

ID
W

orkstream
 D

escription
%

 
C

om
pletion

Pending 
Tasks

R
esources

B
udget 

B
aseline

Total Forecast 
Am

ount
Total 

C
om

m
itted

Total 
Invoices

Total 
D

isbursem
ents

14
Structure Steel R

epair W
orks U

nits 5 -phase 3 & 4 
100%

0
G

eneral Electric Fieldcore 
(G

EF)
$657,503

$657,503
$657,503

$0
$0

15
Structure Steel R

epair W
orks U

nits 1 and 2 phase 2 
(p

e
n
d
in

g
 ta

sk n
o
t in

clu
d
e
d
 sin

ce
 th

e
y a

re
 n

o
t n

e
e
d
e
d
 fo

r sta
rt-u

p
)

0%
0

G
eneral Electric Fieldcore 

(G
EF)

$286,669
$286,669

$286,669
$28,441

$0

16
Structure Steel R

epair W
orks U

nits 3 and 4 -phase 2 and 3
(p

e
n
d
in

g
 ta

sk n
o
t in

clu
d
e
d
 sin

ce
 th

e
y a

re
 n

o
t n

e
e
d
e
d
 fo

r sta
rt-u

p
)

0%
0

G
eneral Electric Fieldcore 

(G
EF)

$282,138
$282,138

$282,138
$28,441

$0

17
Structural Steel R

epair W
orks U

nit 6 -phase 2, 3 and 4 
(in

clu
d
e
d
 in

 u
n
it 6

 b
u
d
g
e
t)

0%
0

G
eneral Electric Fieldcore 

(G
EF)

$1,406,615
$0

$0
$134,787

$0

18
Boiler U

nit 5 Interior W
orks

100%
0

PR
EPA

$500,000
$0

$0
$0

$0

19
Boiler U

nit 5 Preparation (Boiler W
ash & O

thers)
100%

0
Induchem

, AIT Technologies, 
Inc.

$1,000,000
$304,480

$304,480
$0

$0

20
Tem

porary C
onnection C

ondensate W
ater Tanks 3 and 4

100%
0

PR
EPA, Enersys 

Engineering C
orp.

$220,800
$220,800

$220,800
$220,800

$0

22
C

ondensate W
ater Tank D

esign and C
onstruction

100%
0

H
einsen G

lobal, R
G

 
Engineering, PR

EPA
$750,000

$492,130
$492,130

$266,454
$104,188

24
D

em
ineralized W

ater Treatm
ent D

em
i R

O
 and D

em
i R

esin
75%

2
PR

EPA, Enersys 
Engineering, LT Autom

ation
$840,000

$245,465
$245,465

$71,491
$0

25
Existing 50 Ton C

rane
100%

0
Enersys Engineering C

orp., 
Vital Energy

$78,492
$112,904

$112,904
$81,934

$0

26
C

ivil and Interior W
orks at U

nit 5 C
ontrol R

oom
100%

0
ALL C

ontractors & Services 
C

orp
$180,000

$265,612
$265,612

$238,515
$0

27
C

om
pressor R

oom
 D

em
olition and R

econstruction
100%

0
ALL C

ontractors & Services 
C

orp
$58,515

$58,515
$58,515

$56,075
$0

28
Engineering R

oom
 D

em
olition and R

econstruction
100%

0
ALL C

ontractors & Services 
C

orp
$0

$0
$0

$0
$0

29
C

ivil R
epair W

ork Shift Engineer R
oom

100%
0

ALL C
ontractors & Services 

C
orp

$89,700
$89,700

$89,700
$78,557

$0

O
verarching W

orkstream
 Initiatives

Eng. & Technical Studies
U

5 Structural R
epairs

C
ondensate W

ater Tank R
epairs

Aux. Equipm
ent R

epairs
C

ivil & O
ther R

econstruction
Em

ergency D
eclaration

Asbestos R
em

oval & D
isposing

Lead R
em

oval W
orks

Boiler U
nit 5 W

orks

U
nit 5 Startup and C

om
m

issioning
O

perational Test & C
ontrol Tasks

M
PT Test and R

epair D
ikes 

Turbine Inspection & R
epairs

G
enerator Inspection & R

epairs
Supplem

entary and Future Tasks



Puerto R
ico Electric 

Pow
er Authority

24 R
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Sum
m

ary by W
orkstream

 (C
ont’d)

ID
W

orkstream
 D

escription
%

 
C

om
pletion

Pending 
Tasks

R
esources

B
udget 

B
aseline

Total Forecast 
Am

ount
Total 

C
om

m
itted

Total 
Invoices

Total 
D

isbursem
ents

30
Boilers C

rossover links -D
esuperheater R

eplacem
ent

100%
0

G
eneral Electric Fieldcore 

(G
EF)

$1,800,000
$1,766,429

$1,766,429
$1,589,786

$0

31
M

echanical Inspection, R
epair & Alignm

ent (Fans and Pum
ps)

95%
4

PR
EPA, C

ortes Industrial 
O

rganization
$120,000

$7,577
$7,577

$0
$0

32
N

on-D
estructive Test on Steam

 piping U
nit 5

100%
0

Alonso & C
arus Iron W

orks
$250,000

$250,000
$250,000

$20,040
$0

33
Line Valves O

verhaul
100%

0
Ensysa

$49,230
$178,818

$178,818
$153,208

$0

34
Safety Valves R

epair
100%

0
PR

EPA
$0

$0
$0

$0
$0

36
N

ew
 O

verhead C
rane

100%
0

M
aster Link 

$1,556,943
$1,556,943

$1,553,502
$1,553,502

$1,530,199

37
Boiler Insulation Activities

100%
0

JR
 Industrial C

ontractors, 
PR

EPA
$700,000

$450,000
$1,500,000

$45,632
$0

38
C

ondenser U
nit 5 Activities

100%
0

PR
EPA, Induchem

, 
Environics

$180,000
$349,016

$349,016
$0

$0

39
C

ondensate R
ecirculation D

ischarge Pipe (12 ft diam
eter)

100%
0

M
alnat

$900,000
$975,000

$975,000
$931,250

$393,750

41
C

argo Elevators
100%

0
Vertech, Inc.

$60,000
$60,000

$60,000
$10,700

$2,266

42
Inspection on H

igh Energy Supports (Pipe H
angers)

75%
1

Environics (Subcontractor: 
O

cean State)
$250,000

$152,710
$152,710

$0
$0

43
M

etering Station, Autom
ation, TW

I, O
pacim

eters 5-6, and O
il Flush 

Turbine U
. 5

90%
1

LT Autom
ation, PR

EPA
$1,812,000

$450,534
$450,534

$0
$0

44
D

C
S Foxboro Inspection -Boilers

100%
0

PR
EPA

$60,000
$0

$0
$0

$0

45
M

ark VI Turbines Inspection
100%

0
PR

EPA
$60,000

$0
$0

$0
$0

O
verarching W

orkstream
 Initiatives

Eng. & Technical Studies
U

5 Structural R
epairs

C
ondensate W

ater Tank R
epairs

Aux. Equipm
ent R

epairs
C

ivil & O
ther R

econstruction
Em

ergency D
eclaration

Asbestos R
em

oval & D
isposing

Lead R
em

oval W
orks

Boiler U
nit 5 W

orks

U
nit 5 Startup and C

om
m

issioning
O

perational Test & C
ontrol Tasks

M
PT Test and R

epair D
ikes 

Turbine Inspection & R
epairs

G
enerator Inspection & R

epairs
Supplem

entary and Future Tasks
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 (C
ont’d)

ID
W

orkstream
 D

escription
%

 
C

om
pletion

Pending 
Tasks

R
esources

B
udget 

B
aseline

Total Forecast 
Am

ount
Total 

C
om

m
itted

Total 
Invoices

Total 
D

isbursem
ents

46
Trip Test Boilers and Turbine

75%
1

PR
EPA

$6,000
$0

$0
$0

$0

47
N

atural G
as System

 Activities 
(p

e
n
d
in

g
 ta

sk n
o
t in

clu
d
e
d
 sin

ce
 th

e
y a

re
 n

o
t n

e
e
d
e
d
 fo

r sta
rt-u

p
)

65%
0

ALL C
ontractors & Services 

C
orp

$1,000,000
$908,000

$908,000
$163,800

$0

49
R

eestablish Potable W
ater System

100%
0

PR
EPA

$12,000
$0

$0
$0

$0

50
R

eestablish of C
om

pressed G
ases, Sulfuric Acid, C

O
2 and C

austic Soda 
System

100%
0

PR
EPA

$12,000
$0

$0
$0

$0

51
Blow

 off Pum
ps Test

100%
0

PR
EPA

$6,000
$0

$0
$0

$0

52
Boiler Prestart-U

p Jobs / H
ydrostatic Test

100%
0

PR
EPA

$6,000
$0

$0
$0

$0

53
Tem

porary Laboratory Preparation and C
om

m
issioning Trailer

85%
1

ALL C
ontractors & Services 

C
orp

$70,000
$76,275

$76,275
$0

$0

54
Tem

porary O
ffice for Shift Engineer Trailer

100%
0

ALL C
ontractors & Services 

C
orp

$147,650
$260,800

$260,800
$50,375

$0

55
N

ew
 Laboratory and Adm

inistration Building 
(n

o
t n

e
e
d
e
d
 fo

r sta
rt-u

p
 o

f u
n
it)

0%
0

C
ontractor TBD

$2,400,000
$0

$0
$0

$0

56
U

nit 5 Star U
p and C

om
m

issioning Test
0%

1
PR

EPA
$72,000

$0
$0

$0
$0

48
M

PT 5 Secondary C
ontainm

ent repairs
75%

1
5 Senses Solutions

$38,783
$38,783

$38,783
$38,401

$37,825

57
M

PT 4 Secondary C
ontainm

ent repairs (in
clu

d
e
d
 in

 U
n
it 6

 b
u
d
g
e
t)

30%
0

5 Senses Solutions
$17,480

$17,480
$17,480

$0
$0

58
M

PT 6 Secondary C
ontainm

ent repairs (in
clu

d
e
d
 in

 U
n
it 6

 b
u
d
g
e
t)

75%
0

5 Senses Solutions
$29,550

$0
$0

$0
$0

59
M

itigation of contam
inated terrain sw

itchyard 115kV, Autotransform
er

100%
0

5 Senses Solutions
$20,000

$20,000
$19,928

$19,928
$0

O
verarching W

orkstream
 Initiatives

Eng. & Technical Studies
U

5 Structural R
epairs

C
ondensate W

ater Tank R
epairs

Aux. Equipm
ent R

epairs
C

ivil & O
ther R

econstruction
Em

ergency D
eclaration

Asbestos R
em

oval & D
isposing

Lead R
em

oval W
orks

Boiler U
nit 5 W

orks

U
nit 5 Startup and C

om
m

issioning
O

perational Test & C
ontrol Tasks

M
PT Test and R

epair D
ikes 

Turbine Inspection & R
epairs

G
enerator Inspection & R

epairs
Supplem

entary and Future Tasks
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orkstream

 (C
ont’d)

ID
W

orkstream
 D
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%

 
C

om
pletion

Pending 
Tasks

R
esources

B
udget 

B
aseline

Total Forecast 
Am

ount
Total 

C
om

m
itted

Total 
Invoices

Total 
D

isbursem
ents

60
Structural C

oncrete R
epairs D

ischarge C
hannel

(p
e
n
d
in

g
 ta

sk n
o
t in

clu
d
e
d
 sin

ce
 th

e
y a

re
 n

o
t n

e
e
d
e
d
 fo

r sta
rt-u

p
)

11%
0

C
ontractor TBD

$1,750,950
$0

$0
$0

$0

61
G

enerator Inspection and R
epairs

100%
0

PR
EPA, M

D
&A

$0
$379,500

$379,500
$0

$0

62
Turbine Inspection and R

epairs
100%

0
PR

EPA, Allied Pow
er 

Technologies
$0

$178,994
$178,994

$78,663
$0

63
Plant C

onservation Electric W
orks

100%
0

PR
EPA

$0
$0

$0
$0

$0

64
Em

ergency D
eclaration

100%
0

PR
EPA

$0
$0

$0
$0

$0

65
Scaffolding & O

thers
100%

0
Brand, C

ontractor (Various)
$531,186

$303,031
$303,031

$204,556
$3,200

-
PR

EPA Payroll and O
ther M

iscellaneous Expenses
-

0
PR

EPA
$0

$3,382,205
$3,382,205

$0
$2,678,735

-
O

ther C
ontracts

-
0

C
ontractor (Various)

$0
$1,409,508

$1,409,508
$155,636

$17,864

$25,184,292
$21,259,651

$21,670,052
$9,079,027

$5,262,677

O
verarching W

orkstream
 Initiatives

Eng. & Technical Studies
U

5 Structural R
epairs

C
ondensate W

ater Tank R
epairs

Aux. Equipm
ent R

epairs
C

ivil & O
ther R

econstruction
Em

ergency D
eclaration

Asbestos R
em

oval & D
isposing

Lead R
em

oval W
orks

Boiler U
nit 5 W

orks

U
nit 5 Startup and C

om
m

issioning
O

perational Test & C
ontrol Tasks

M
PT Test and R

epair D
ikes 

Turbine Inspection & R
epairs

G
enerator Inspection & R

epairs
Supplem

entary and Future Tasks
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27 R
eport Subm

itted as of July 31, 2020

U
nit 5 Procurem

ent Plan -Pipeline
The follow

ing table outlines the procurem
ents currently in the pipeline to support the C

osta Sur U
5 Assessm

ent and R
epairs project:

Procurem
ent D

escription
Procurem

ent Type
Est. 

Am
ount

Status
Target D

ate
U

pdate

Structural C
oncrete R

epairs to O
utfall channel structure, ending 

segm
ent

Em
ergency Procurem

ent
$1,750,950

Planning Stage
TBD

�
W

aiting for G
eotechnical R

esults so PR
EPA 

m
ay com

m
enced w

ith the design process

Estim
ated Total

$1,750,950
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U
nit 5 Procurem

ent Plan -A
w

arded
The follow

ing table outlines the procurem
ents aw

arded w
ith new

 or existing contracts to support C
osta Sur Assessm

ent &
 R

epairs:

#
Procurem

ent D
escription

Procurem
ent Type*

C
ost

Associated 
W

orkstream
 #

C
ontract #

C
ontractor N

am
e

1.
Scaffolding Services

Service U
pon R

equest 
Agreem

ent
$300,000

65
84611

BR
AN

D
 EN

ER
G

Y IN
FR

ASTR
U

C
TU

R
E

2.
Exterior m

echanical inspection of the condition of the boilers
Service U

pon R
equest 

Agreem
ent

$83,170
1

83998
C

AR
IBE G

E IN
TER

N
ATIO

N
AL 

EN
ER

G
Y

3.
Prelim

inary Inspection and Steel Structural Elem
ents for Boilers and Auxiliary 

Equipm
ent (units 3-4)

Service U
pon R

equest 
Agreem

ent
$39,100

2
84002

C
AR

IBE G
E IN

TER
N

ATIO
N

AL 
EN

ER
G

Y

4.
Prelim

inary Inspection and Steel Structural Elem
ents for Boilers and Auxiliary 

Equipm
ent (units 5-6)

Service U
pon R

equest 
Agreem

ent
2

84002
C

AR
IBE G

E IN
TER

N
ATIO

N
AL 

EN
ER

G
Y

5.
M

ore D
etail Inspection, Structural D

esign W
ork for R

epairs U
nits 5 and 6 (Before 

Put O
n Service).  Also, Structural Assessm

ent Structures U
nits 1 and 2

Service U
pon R

equest 
Agreem

ent
$298,635

2
84002

C
AR

IBE G
E IN

TER
N

ATIO
N

AL 
EN

ER
G

Y

6.
Prelim

inary Visual Inspection of Steam
 Piping and Equipm

ent and Structural 
Supports.

Service U
pon R

equest 
Agreem

ent
$22,540

3
84002

C
AR

IBE G
E IN

TER
N

ATIO
N

AL 
EN

ER
G

Y

7.
Interior m

echanical inspection of the condition of the boilers U
nits 5 and 6

Service U
pon R

equest 
Agreem

ent
$100,630

7
83998

C
AR

IBE G
E IN

TER
N

ATIO
N

AL 
EN

ER
G

Y

8.
Structural Elem

ents Im
m

ediate R
epair W

ork to Allow
 Additional Interior Inspection 

of the Boilers and O
ther Equipm

ent of the C
SPP

Service U
pon R

equest 
Agreem

ent
$68,441

5
82470

EN
ER

SYS EN
G

IN
EER

IN
G

 C
O

R
P

9.
Lead R

em
oval Services

Service U
pon R

equest 
Agreem

ent
$18,500

4
82470

EN
ER

SYS EN
G

IN
EER

IN
G

 C
O

R
P

10.
Structural R

epair W
orks O

ld C
ondensate W

ater Tanks A-1-4, B-1-4 (Tem
porary 

C
onnection)

Service U
pon R

equest 
Agreem

ent
$220,800

20
82470

EN
ER

SYS EN
G

IN
EER

IN
G

 C
O

R
P

11.
O

ld W
ater C

ondensate Tanks Interconnection W
orks to U

nit 5 D
em

in W
ater 

C
ycle System

Service U
pon R

equest 
Agreem

ent
$153,000

24
82470

EN
ER

SYS EN
G

IN
EER

IN
G

 C
O

R
P

* N
o
te

: S
e
rvice

 U
p
o
n
 R

e
q
u
e
st A

g
re

e
m

e
n
ts re

fe
rs to

 a
g
re

e
m

e
n
ts th

a
t P

R
E

P
A

 h
a
s in

 p
la

ce
 to

 b
e
 u

se
d
 in

 th
e
 e

ve
n
t th

a
t a

 n
e
e
d
 a

ris
e
s fro

m
 o

n
e
 o

f th
e
 p

la
n
ts w

ith
in

 th
e
 sp

e
cifie

d
 sco

p
e
. C

o
st a

sso
cia

te
d
 

w
ith

 th
e
se

 co
n
tra

cts a
re

 o
n
ly a

 fra
ctio

n
 o

f th
e
 to

ta
l co

n
tra

ct a
m

o
u
n
t.
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U
nit 5 Procurem

ent Plan –
A

w
arded (C

ont’d)
The follow

ing table outlines the procurem
ents aw

arded w
ith new

 or existing contracts to support C
osta Sur Assessm

ent &
 R

epairs:

* N
o
te

: S
e
rvice

 U
p
o
n
 R

e
q
u
e
st A

g
re

e
m

e
n
ts re

fe
rs to

 a
g
re

e
m

e
n
ts th

a
t P

R
E

P
A

 h
a
s in

 p
la

ce
 to

 b
e
 u

se
d
 in

 th
e
 e

ve
n
t th

a
t a

 n
e
e
d
 a

ris
e
s fro

m
 o

n
e
 o

f th
e
 p

la
n
ts w

ith
in

 th
e
 sp

e
cifie

d
 sco

p
e
. C

o
st a

sso
cia

te
d
 

w
ith

 th
e
se

 co
n
tra

cts a
re

 o
n
ly a

 fra
ctio

n
 o

f th
e
 to

ta
l co

n
tra

ct a
m

o
u
n
t.

#
Procurem

ent D
escription

Procurem
ent Type*

C
ost

Associated 
W

orkstream
 #

C
ontract #

C
ontractor N

am
e

12.
Structural R

epairs C
ross Bracings Structure -O

verhead C
rane 1-6

Service U
pon R

equest 
Agreem

ent
$78,492

25
82470

EN
ER

SYS EN
G

IN
EER

IN
G

 C
O

R
P

13.
R

epair W
orks on Valves U

nit 5
Service U

pon R
equest 

Agreem
ent

$49,230
33

83581
EN

G
IN

EER
IN

G
 SYSTEM

S SALES

14.
Insulation R

epair W
orks in Boiler 5 

Service U
pon R

equest 
Agreem

ent
$1,500,000

37
86283

J R
 IN

D
U

STR
IAL C

O
N

TR
AC

TO
R

S IN
C

15.
O

pacity M
eter U

pgrade
Service U

pon R
equest 

Agreem
ent

$66,971
43

83994
J.A. M

ER
A IN

C
.

16.
Integration of R

aw
 W

ater Pum
ps C

ontrols into D
C

S Foxboro
Service U

pon R
equest 

Agreem
ent

$145,606
43

85590
LT AU

TO
M

ATIO
N

17.
Integration of M

etering Station into D
C

S
Service U

pon R
equest 

Agreem
ent

$64,945
43

83009
LT AU

TO
M

ATIO
N

18.
Foxboro C

ontrols Advantage U
pgrade

Service U
pon R

equest 
Agreem

ent
$106,511

43
82159

LT AU
TO

M
ATIO

N

19.
Integration of D

em
ineralizer C

ontrols into D
C

S
Service U

pon R
equest 

Agreem
ent

TBD
43

84651
LT AU

TO
M

ATIO
N

 / Schneider

20.
R

epairs on fire protection system
s

Service U
pon R

equest 
Agreem

ent
$115,000

65
84101

R
 G

 EN
G

IN
EER

IN
G

 IN
C

21.
C

argo Elevators R
epairs

Service U
pon R

equest 
Agreem

ent
$60,000

41
82412

VER
TEC

H
 IN

C

22.
M

PT 4 Secondary C
ontainm

ent R
epair W

orks
Em

ergency 
Procurem

ent
$38,783.00

48
86581

5 SEN
SES SO

LU
TIO

N
S LLC

.

23.
M

PT 5 Secondary C
ontainm

ent R
epair W

orks
Em

ergency 
Procurem

ent
$17,480.00

57
86581

5 SEN
SES SO

LU
TIO

N
S LLC

.
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U
nit 5 Procurem

ent Plan –
A

w
arded (C

ont’d)
The follow

ing table outlines the procurem
ents aw

arded w
ith new

 or existing contracts to support C
osta Sur Assessm

ent &
 R

epairs:

* N
o
te

: S
e
rvice

 U
p
o
n
 R

e
q
u
e
st A

g
re

e
m

e
n
ts re

fe
rs to

 a
g
re

e
m

e
n
ts th

a
t P

R
E

P
A

 h
a
s in

 p
la

ce
 to

 b
e
 u

se
d
 in

 th
e
 e

ve
n
t th

a
t a

 n
e
e
d
 a

ris
e
s fro

m
 o

n
e
 o

f th
e
 p

la
n
ts w

ith
in

 th
e
 sp

e
cifie

d
 sco

p
e
. C

o
st a

sso
cia

te
d
 

w
ith

 th
e
se

 co
n
tra

cts a
re

 o
n
ly a

 fra
ctio

n
 o

f th
e
 to

ta
l co

n
tra

ct a
m

o
u
n
t.

#
Procurem

ent D
escription

Procurem
ent Type*

C
ost

Associated 
W

orkstream
 #

C
ontract #

C
ontractor N

am
e

24.
M

PT 6 Secondary C
ontainm

ent R
epair W

orks (In
co

rp
o

ra
te

d
 in

 U
n

it 6
)

Em
ergency 

Procurem
ent

$0
58

86581
5 SEN

SES SO
LU

TIO
N

S LLC
.

25.
R

em
oval and M

itigation of C
ontam

inated Soil Sw
itchyard 115 kV

Em
ergency 

Procurem
ent

$19,928
59

86716
5 SEN

SES SO
LU

TIO
N

S LLC
.

26.
N

atural G
as Line Pipe Structural R

epair W
orks

Em
ergency 

Procurem
ent

$908,000
47

86823
ALL C

O
N

TR
AC

TO
R

S SER
VIC

ES 
C

O
R

P

27.
Tem

porary Laboratory O
ffices (R

ental -12 M
onths)

Em
ergency 

Procurem
ent

$76,275
53

87245
ALL C

O
N

TR
AC

TO
R

S SER
VIC

ES 
C

O
R

P

28.
Tem

porary Adm
inistrative O

ffices (R
ental -12 M

onths)
Em

ergency 
Procurem

ent
$182,475

54
86552

ALL C
O

N
TR

AC
TO

R
S SER

VIC
ES 

C
O

R
P

29.
C

ivil W
orks C

ontrol R
oom

 5-6, C
om

pressor R
oom

, Shift Engineer R
oom

Em
ergency 

Procurem
ent

$328,215
26-29

86553
ALL C

O
N

TR
AC

TO
R

S SER
VIC

ES 
C

O
R

P

30.
N

D
T  Services U

nit 5 
Em

ergency 
Procurem

ent
$250,000

32
86678

ALO
N

SO
 C

AR
U

S IR
O

N
 W

O
R

KS IN
C

31.
Asbestos R

em
oval & D

isposal W
orks U

nit 5
Em

ergency 
Procurem

ent
$199,000

12A
86559

C
aribe H

ydroblasting

32.
Lead R

em
oval and D

isposal W
orks -Structural R

epairs U
nits 1-6

Em
ergency 

Procurem
ent

$1,011,843
12

86566
J R

 IN
D

U
STR

IAL C
O

N
TR

AC
TO

R
S IN

C

33.
C

ondensate R
ecirculating D

ischarge Pipe
Em

ergency 
Procurem

ent
$975,000

39
86664

M
ALN

AT ASO
C

IAD
O

S

34.
U

nderw
ater Visual Inspection of the Tunnels C

ondenser 5 and 6
Em

ergency 
Procurem

ent
$83,100

9
86495

M
AR

IN
E D

IVIN
G

 C
O

N
TR

AC
TO

R
S

35.
Turbine-G

enerator Inspection W
ork

Em
ergency 

Procurem
ent

$379,500
61,62

87153
M

EC
H

AN
IC

AL D
YN

AM
IC

S 
AN

ALYSIS.3
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#
Procurem

ent D
escription

Procurem
ent Type*

C
ost

Associated 
W

orkstream
 #

C
ontract #

C
ontractor N

am
e

36.
Structural R

epairs C
ondensate Tank 5 

Em
ergency 

Procurem
ent

$345,468
22

86704
R

 G
 EN

G
IN

EER
IN

G
 IN

C

37.
Structural R

epairs U
nit 1-5

R
equest for Q

uotes 
(R

FQ
s)

$2,593,385
13-17

86331
ALSTO

M
 C

AR
IBE IN

C

38.
Provide post-earthquake geotechnical evaluation of the foundation support of the 
different structures in the facility

R
equest for Q

uotes 
(R

FQ
s)

$349,067
10

86125
EAR

TH
 EN

G
IN

EER
S IN

C

39.
Visual Inspection and U

ltrasonic Inspect API 653
R

equest for Q
uotes 

(R
FQ

s)
$134,448

6
85840

H
eisen G

lobal Engineering (H
G

E)

40.
D

esign W
ork -Structural R

epairs C
ondensate Tank 5 & O

ld W
ater C

ondensate 
tanks

R
equest for Q

uotes 
(R

FQ
s)

$146,662
22

86344
H

eisen G
lobal Engineering (H

G
E)

41.
Project M

anagem
ent and D

ata Analytics Support
O

ther
$280,414

11
84276

AC
U

M
EN

IAN

42.
Project M

anagem
ent Services

O
ther

$53,500
11

84270
C

PM

43.
Project M

anagem
ent Support

O
ther

$50,000
11

85215
SC

O
TTM

AD
D

EN

44.
January 8,2020 -Safety Inspection

-
$3,031

65
85336

ABAC
U

S AR
C

H
ITEC

TU
R

E PSC

45.
Trailer for C

osta Sur R
epairs

-
$78,325

54
86814

ALL C
O

N
TR

AC
TO

R
S SER

VIC
ES 

C
O

R
P

46.
C

rane R
ental of 150 tons and 230 feet

-
$148,000

TBD
82754

ALL C
O

N
TR

AC
TO

R
S SER

VIC
ES 

C
O

R
P

47.
Superheater-D

esuperheater Link Piping Installation U
. 5

-
$1,766,429

30
86214

ALSTO
M

 C
AR

IBE IN
C

U
nit 5 Procurem

ent Plan –
A

w
arded (C

ont’d)
The follow

ing table outlines the procurem
ents aw

arded w
ith new

 or existing contracts to support C
osta Sur Assessm

ent &
 R

epairs:

* N
o
te

: S
e
rvice

 U
p
o
n
 R

e
q
u
e
st A

g
re

e
m

e
n
ts re

fe
rs to

 a
g
re

e
m

e
n
ts th

a
t P

R
E

P
A

 h
a
s in

 p
la

ce
 to

 b
e
 u

se
d
 in

 th
e
 e

ve
n
t th

a
t a

 n
e
e
d
 a

ris
e
s fro

m
 o

n
e
 o

f th
e
 p

la
n
ts w

ith
in

 th
e
 sp

e
cifie

d
 sco

p
e
. C

o
st a

sso
cia

te
d
 

w
ith

 th
e
se

 co
n
tra

cts a
re

 o
n
ly a

 fra
ctio

n
 o

f th
e
 to

ta
l co

n
tra

ct a
m

o
u
n
t.
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#
Procurem

ent D
escription

Procurem
ent Type*

C
ost

Associated 
W

orkstream
 #

C
ontract #

C
ontractor N

am
e

48.
G

eotechnical studies for C
osta Sur

-
$215,000

10
86920

EAR
TH

 EN
G

IN
EER

S IN
C

49.
C

able tray installation for sw
itchgear equipm

ent
-

$32,258
86961

EN
G

IN
EER

IN
G

 SER
VIC

ES

50.
Lead Paint and Asbestos Sam

pling Analysis
-

$6,425
12, 12A

79564
Environm

ental H
ealth & Safety Services

51.
C

ondition Survey and Testing for C
oncrete Pedestals for Pow

er Turbine and 
G

enerator U
nits , 5 and 6 

-
$55,160

8
85980

H
eisen G

lobal Engineering (H
G

E)

52.
Structural engineering consulting

-
$210,000

86919
H

eisen G
lobal Engineering (H

G
E)

53.
W

ater Treatm
ent Tank 2 C

leaning
-

$120,000
19

85153
IN

D
U

C
H

EM
 SER

VIC
ES

54.
Boiler H

ydroblasting
-

$120,000
19

80903
IN

D
U

C
H

EM
 SER

VIC
ES

55.
C

ondenser Tube C
leaning

-
$155,691

38
81017

IN
D

U
C

H
EM

 SER
VIC

ES

56.
SS Tanks for C

osta Sur Plant
-

$495,510
81974

LT AU
TO

M
ATIO

N

57.
TBD

-
$46,232

24
65206

LT AU
TO

M
ATIO

N

58.
O

verhead C
rane Installation and C

om
m

issioning
-

$1,553,502
36

82717
M

ASTER
 LIN

K C
O

R
PO

R
ATIO

N

59.
Existing O

verhead C
rane U

nits 3 and 6, C
ertification

-
$34,412

25
84013

VITAL EN
ER

G
Y C

O
R

PO
R

ATIO
N

U
nit 5 Procurem

ent Plan –
A

w
arded (C

ont’d)
The follow

ing table outlines the procurem
ents aw

arded w
ith new

 or existing contracts to support C
osta Sur Assessm

ent &
 R

epairs:

* N
o
te

: S
e
rvice

 U
p
o
n
 R

e
q
u
e
st A

g
re

e
m

e
n
ts re

fe
rs to

 a
g
re

e
m

e
n
ts th

a
t P

R
E

P
A

 h
a
s in

 p
la

ce
 to

 b
e
 u

se
d
 in

 th
e
 e

ve
n
t th

a
t a

 n
e
e
d
 a

ris
e
s fro

m
 o

n
e
 o

f th
e
 p

la
n
ts w

ith
in

 th
e
 sp

e
cifie

d
 sco

p
e
. C

o
st a

sso
cia

te
d
 

w
ith

 th
e
se

 co
n
tra

cts a
re

 o
n
ly a

 fra
ctio

n
 o

f th
e
 to

ta
l co

n
tra

ct a
m

o
u
n
t.
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#
Procurem

ent D
escription

Procurem
ent Type*

C
ost

Associated 
W

orkstream
 #

C
ontract #

C
ontractor N

am
e

60.
R

elocation of A/C
 units

-
$3,700

-
87148

AIT TEC
H

N
O

LO
G

IES IN
C

61.
N

ecessary O
ffice Supplies

-
$2,513

-
87240

PR
 O

FFIC
E SO

LU
TIO

N
S

62.
R

elocation of Foxboro m
onitors and pow

er circuits for opacity m
eters

-
$66,500

43
87275

LT AU
TO

M
ATIO

N

63.
A/C

 units duct fabrication
-

$5,640
-

87147
AIT TEC

H
N

O
LO

G
IES IN

C

64.
A/C

 equipm
ent and duct cleaning

-
$64,480

19
86734

AIT TEC
H

N
O

LO
G

IES IN
C

65.
Transform

er Testing
-

$48,000
-

87169
EN

G
IN

EER
IN

G
 SER

VIC
ES

66.
Vacuum

 Pum
p M

otor R
epairs

-
$7,600

31
87167

C
O

R
TES IN

D
U

STR
IAL 

O
R

G
AN

IZATIO
N

67.
C

hiller M
echanical C

leaning
-

$313,354
-

78808
EN

VIR
O

N
IC

S EN
G

IN
EER

IN
G

68.
Turbine O

il Flush
-

$169,000
62

80175
ALLIED

 PO
W

ER
 TEC

H
N

O
LO

G
IES

69.
W

all Panel Installation
-

$33,694
-

87181
EN

G
IN

EER
IN

G
 SER

VIC
ES

70.
Turbine O

il C
ooler Flush and C

leaning
-

$9,994.00
62

87392
5 SEN

SES SO
LU

TIO
N

S LLC
.

71.
H

igh Energy Pipe Assessm
ent and R

epairs
-

$152,710.00
42

83534
EN

VIR
O

N
IC

S EN
G

IN
EER

IN
G

72.
C

ondenser M
echanical C

leaning U
5

-
$193,325

38
84907

EN
VIR

O
N

IC
S EN

G
IN

EER
IN

G

Estim
ated Total

$18,110,211

U
nit 5 Procurem

ent Plan –
A

w
arded (C

ont’d)
The follow

ing table outlines the procurem
ents aw

arded w
ith new

 or existing contracts to support C
osta Sur Assessm

ent &
 R

epairs:

* N
o
te

: S
e
rvice

 U
p
o
n
 R

e
q
u
e
st A

g
re

e
m

e
n
ts re

fe
rs to

 a
g
re

e
m

e
n
ts th

a
t P

R
E

P
A

 h
a
s in

 p
la

ce
 to

 b
e
 u

se
d
 in

 th
e
 e

ve
n
t th

a
t a

 n
e
e
d
 a

ris
e
s fro

m
 o

n
e
 o

f th
e
 p

la
n
ts w

ith
in

 th
e
 sp

e
cifie

d
 sco

p
e
. C

o
st a

sso
cia

te
d
 

w
ith

 th
e
se

 co
n
tra

cts a
re

 o
n
ly a

 fra
ctio

n
 o

f th
e
 to

ta
l co

n
tra

ct a
m

o
u
n
t.
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U
nit 6 Executive Sum

m
ary

17

15
In-Progress

Aw
arded

32Total 
Procurem

ents

$8.2M
Am

ount C
ontracts 

Aw
arded

7
Em

ergency 
Procurem

ents

Scope and M
etrics by W

orkstream
Financials

Procurem
ent Status

M
anagem

ent N
otes:

�
M

obilization for U
nit 6 repairs has begun

‒
G

eneral Electric (G
E) has already m

obilized ≈150 em
ployees to begin desuperheater link repairs 

‒
Scaffolding and lead rem

oval process have also been initiated
�

PM
O

 has begun the transition from
 U

nit 5 repairs to ram
p up U

nit 6 repair activities
�

Schedule baseline expected to be subm
itted for the August 15

threport

26

B
udget

O
n-Track

22

4
Schedule

O
n-Track

C
om

pleted

26
Identified 

W
orkstream

s

4
W

orkstream
s at

100%
 C

om
pletion

0
W

orkstream
s Added

(S
in

ce
 L

a
st R

e
p
o
rt)

1
1

1
0

1
0

2
1

2

7

11

6

12

34

20

15

29

24

10
7

9

1
4

0
0 5 10 15 20 25 30 35 40

Projected Task D
ue

Schedule W
ork B

reakdow
n

W
eekly H

eadcount (M
a

xim
u

m
) 

Schedule M
etrics

12.0%
%

 C
om

pletion

199
Total Scheduled Tasks

39.0%
Tim

e Elapsed

13
YTD

 Tasks C
om

pleted

9
Tasks D

ue in July

78
Tasks D

ue in August

TBD
Pending Tasks O

n-Track

TBD
Pending Tasks D

elayed

TBD
Pending Tasks O

verdue

82
Tasks D

ue in Septem
ber

46.9%
%

 Procurem
ents 

C
om

pleted

TBD
PR

EPA’s Avg. H
eadcount

TBD
C

ontractor’s Avg. H
eadcount

TB
D

Avg. Total H
eadcount 

* N
o
te

: S
u
b
je

ct to
 b

a
se

lin
e
 re

vie
w

 a
n
d
 a

p
p
ro

va
l

This W
eek

B
udget B

aseline
$19,008,286

A
m

o
u
n
t In

vo
ice

d
TBD

D
isb

u
rse

m
e
n
ts

TBD

P
R

E
P

A
 E

xp
e
n
se

s
TBD

B
alance A

vailable
$19,008,286

Total C
om

m
itted

$8,146,593
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U
nit 6 Project Sum

m
ary by W

orkstream
ID

W
orkstream

 D
escription

Est. C
ost

R
esources Assigned

%
 

C
om

plete
Scheduled 

Start
Scheduled 

Finish
Status

Tasks
C

om
pleted

Tasks
Pending

1
Project Initiation, Procurem

ent, and O
ther W

ork Activities
$535,215

PR
EPA, C

ontractor TBD
48%

5/22/2020
8/18/2020

O
n Track

6
11

2
Em

ergency D
eclaration

$0
PR

EPA
100%

3/23/2020
3/23/2020

C
om

pleted
1

0

3
Lead R

em
oval W

orks
$100,000

JR
 Industrial C

ontractors
0%

7/21/2020
8/25/2020

O
n Track

0
1

4
Asbestos R

em
oval W

orks
$100,000

C
aribe H

ydroblasting
10%

7/20/2020
8/31/2020

O
n Track

0
1

5
Structural Steel R

epair W
orks U

nit 6
$1,348,000

G
eneral Electric Fieldcore 

(G
EF)

0%
7/27/2020

9/14/2020
O

n Track
0

1

6
Scaffolding Services

$425,000
Brand

100%
6/15/2020

6/29/2020
C

om
pleted

1
0

7
Boiler W

ash
$125,000

Induchem
100%

6/5/2020
7/13/2020

C
om

pleted
1

0

8
C

argo Elevator R
epairs

$15,000
Vertech

0%
8/15/2020

9/15/2020
O

n Track
0

1

9
C

rane R
epairs

$1,200,000
C

ontractor TBD
0%

7/16/2020
9/17/2020

O
n Track

0
1

10
Air-Preheater R

epairs
$1,900,000

C
ontractor TBD

0%
8/15/2020

9/14/2020
O

n Track
0

1

11
Balance of Plant W

orks
$230,226

PR
EPA

0%
8/1/2020

9/12/2020
O

n Track
0

2

12
Boiler R

epair W
orks

$1,776,144
PR

EPA, C
ontractor TBD

0%
8/15/2020

9/12/2020
O

n Track
0

10
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eport Subm

itted as of July 31, 2020

U
nit 6 Project Sum

m
ary by W

orkstream
 (C

ont’d)
ID

W
orkstream

 D
escription

Est. C
ost

R
esources Assigned

%
 

C
om

plete
Scheduled 

Start
Scheduled 

Finish
Status

Tasks
C

om
pleted

Tasks
Pending

13
Burner R

epairs
$500,000

C
ontractor TBD

0%
8/15/2020

9/11/2020
O

n Track
0

1

14
C

ondensate C
irculating W

ater System
 R

epairs
$1,750,000

C
ontractor TBD

35%
6/29/2020

9/22/2020
O

n Track
0

5

15
C

ondensate Storage Tank D
em

olition
$0

C
ontractor TBD

100%
7/1/2020

7/8/2020
C

om
pleted

1
0

16
D

em
ineralized W

ater Tank R
epairs

$0
C

ontractor TBD
0%

-
-

O
n Track

0
0

17
D

esuperheater R
eplacem

ent C
rossover Links 

$1,800,000
C

ontractor TBD
0%

7/24/2020
9/28/2020

O
n Track

0
57

18
Electrical and Instrum

entation W
orks 

$1,155,809
PR

EPA, C
ontractor TBD

8%
6/24/2020

10/20/2020
O

n Track
0

46

19
Line Safety Valves R

epairs
$450,000

C
ontractor TBD

0%
8/15/2020

9/5/2020
O

n Track
0

1

20
M

echanical Inspection, R
epair & Alignm

ent (H
eaters, Fans, Pum

ps, 
and Valves)

$550,000
PR

EPA, C
ontractor TBD

0%
8/1/2020

10/21/2020
O

n Track
0

25

21
Pipe Type C

able R
epairs

$57,500
C

ontractor TBD
0%

8/15/2020
9/15/2020

O
n Track

0
1

22
Stack, Insulation, and R

efractory W
orks

$600,000
C

ontractor TBD
17%

6/1/2020
9/26/2020

O
n Track

1
5

23
Turbine-G

enerator R
epairs

$4,290,843
PR

EPA, C
ontractor TBD

0%
8/1/2020

10/9/2020
O

n Track
0

39

24
C

ooler M
ain O

il Tank C
leaning and R

epairs
$70,000

C
ontractor TBD

0%
7/9/2020

7/21/2020
O

n Track
0

1
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U
nit 6 Project Sum

m
ary by W

orkstream
 (C

ont’d)
ID

W
orkstream

 D
escription

Est. C
ost

R
esources Assigned

%
 

C
om

plete
Scheduled 

Start
Scheduled 

Finish
Status

Tasks
C

om
pleted

Tasks
Pending

25
U

nit 6 Start U
p and C

om
m

issioning
$0

PR
EPA, C

ontractor TBD
0%

10/10/2020
10/21/2020

O
n Track

0
2

26
M

PT 6 Secondary C
ontainm

ent R
epair W

orks
$29,550

5 Senses Solutions
75%

4/16/2020
7/31/2020

O
n Track

0
1

Total
$19,008,286
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U
nit 6 A

dditional W
orkstream

s N
ot Included in B

udget

ID
W

orkstream
 D

escription
Est. C

ost
R

esources Assigned
%

 
C

om
plete

Scheduled 
Start

Scheduled 
Finish

Status
Tasks

C
om

pleted
Tasks

Pending

15
D

esign & C
onstruction of a N

ew
 W

ater C
ondensate 6

$1,950,000
C

ontractor TBD
TBD

7/6/2020
12/12/2020

TBD
0

5

16
D

em
ineralized W

ater Tank R
epairs

$5,000,000
C

ontractor TBD
TBD

8/12/2020
11/29/2020

TBD
0

2

26
Structural R

epairs W
ater and Fuel Tanks

$1,000,000 
C

ontractor TBD
TBD

TBD
TBD

TBD
TBD

TBD

27
D

esign & Build R
aw

 W
ater Tank

$3,000,000 
C

ontractor TBD
TBD

TBD
TBD

TBD
TBD

TBD

28
C

ivil, M
echanical, Electrical R

epairs for Adm
inistrative Building and 

Laboratory
$2,000,000 

C
ontractor TBD

TBD
TBD

TBD
TBD

TBD
TBD

Total
$12,950,000

The follow
ing w

orkstream
s w

ere not included as part of the estim
ated cost to bring U

nit 6 back to com
m

ercial operations. Although these w
orkstream

s are 
not included in the proposed project baseline, they are considered essential for the long-term

 operations of the facility. Estim
ated cost associated w

ith 
these w

orkstream
s has been updated.
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U
nit 6 Procurem

ent Plan -Pipeline
The follow

ing table outlines the procurem
ents currently in the pipeline to support the C

osta Sur U
6 Assessm

ent and R
epairs project:

#
Procurem

ent D
escription

Procurem
ent Type*

Est. 
Am

ount
Status

Target D
ate

1
R

eplacem
ent of R

ails, O
verhead C

rane 5 and 6
C

ontract Am
endm

ent
$830,000

Pending Approval
7/24

2
R

eplacem
ent of Baskets Air Pre-heaters Baskets U

nit 6
Em

ergency Procurem
ent

$700,000
R

FP Published
8/3

3
R

epair and R
eplacem

ent of Existing Burners U
nit 6

Em
ergency Procurem

ent
-

C
a

n
ce

lle
d

TBD

4
C

ondenser D
ischarge Tube U

nit 6
Em

ergency Procurem
ent

$1,700,000
Pending Approval

7/27

5
C

ivil, electrical and m
echanical repairs to the Excitation C

ontrol R
oom

 U
nit 6 

Em
ergency Procurem

ent
$200,000

Pending Approval
7/27

6
R

epair and R
eplacem

ent of Piping W
ater H

eater 3 U
nit 6 (N

o
t n

e
e

d
e

d
 fo

r sta
rt-u

p
)

Em
ergency Procurem

ent
$400,000

R
FP Published

7/27

7
R

epair and R
eplacem

ent of Piping of the C
oolers M

ain O
il Tank (C

M
O

T) U
nit 6 (sco

p
e

 re
d

u
ce

d
)

Em
ergency Procurem

ent
TBD

Planning
TBD

8
M

itigation C
ontract –

M
echanical R

epairs w
ith Stam

p (Boiler)
Service U

pon R
equest Agreem

ent
$250,000

Planning
TBD

9
M

itigation C
ontract –

M
echanical R

epairs w
ithout Stam

p
Service U

pon R
equest Agreem

ent
$450,000

Planning
TBD

10
M

itigation C
ontract –

Electrical and Instrum
entation R

epairs
Service U

pon R
equest Agreem

ent
$125,000

Planning
TBD

11
Instrum

entation and Electrical W
iring

Service U
pon R

equest Agreem
ent

$100,000
Planning

TBD

12
C

onsum
ables (rods, angles, gases, etc.)

Service U
pon R

equest Agreem
ent

$100,000
Planning

TBD

13
Air Pre H

eaters Baskets
Service U

pon R
equest Agreem

ent
$1,200,000

Planning
TBD

* N
o
te

: S
e
rvice

 U
p
o
n
 R

e
q
u
e
st A

g
re

e
m

e
n
ts re

fe
rs to

 a
g
re

e
m

e
n
ts th

a
t P

R
E

P
A

 h
a
s in

 p
la

ce
 to

 b
e
 u

se
d
 in

 th
e
 e

ve
n
t th

a
t a

 n
e
e
d
 a

ris
e
s fro

m
 o

n
e
 o

f th
e
 p

la
n
ts w

ith
in

 th
e
 sp

e
cifie

d
 sco

p
e
. C

o
st a

sso
cia

te
d
 

w
ith

 th
e
se

 co
n
tra

cts a
re

 o
n
ly a

 fra
ctio

n
 o

f th
e
 to

ta
l co

n
tra

ct a
m

o
u
n
t.
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U
nit 6 Procurem

ent Plan –
Pipeline (C

ont’d)
The follow

ing table outlines the procurem
ents currently in the pipeline to support the C

osta Sur U
6 Assessm

ent and R
epairs project:

#
Procurem

ent D
escription

Procurem
ent Type*

Est. 
Am

ount
Status

Target D
ate

14
Burner System

 Parts R
eplacem

ent
Service U

pon R
equest Agreem

ent
$250,000

Planning
TBD

15
R

efractory and Insulation W
ork

Service U
pon R

equest Agreem
ent

$600,000
Planning

TBD

16
Internal Boiler Inspection 

TBD
$200,000

Pending Approval
TBD

17
Pipe Type C

able R
epairs 

D
irect N

egotiations
$57,500

N
egotiations

TBD

Total
$7,162,500

* N
o
te

: S
e
rvice

 U
p
o
n
 R

e
q
u
e
st A

g
re

e
m

e
n
ts re

fe
rs to

 a
g
re

e
m

e
n
ts th

a
t P

R
E

P
A

 h
a
s in

 p
la

ce
 to

 b
e
 u

se
d
 in

 th
e
 e

ve
n
t th

a
t a

 n
e
e
d
 a

ris
e
s fro

m
 o

n
e
 o

f th
e
 p

la
n
ts w

ith
in

 th
e
 sp

e
cifie

d
 sco

p
e
. C

o
st a

sso
cia

te
d
 

w
ith

 th
e
se

 co
n
tra

cts a
re

 o
n
ly a

 fra
ctio

n
 o

f th
e
 to

ta
l co

n
tra

ct a
m

o
u
n
t.
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U
nit 6 Procurem

ent Plan –
A

w
arded

The follow
ing table outlines the procurem

ents currently in the pipeline to support the C
osta Sur U

6 Assessm
ent and R

epairs project:

#
Procurem

ent D
escription

Procurem
ent Type*

Est. 
Am

ount
Status

Vendor N
am

e

1
Scaffolding Services

Service U
pon R

equest 
Agreem

ent
$425,000

Aw
arded

BR
AN

D
 EN

ER
G

Y 
IN

FR
ASTR

U
C

TU
R

E

2
Boiler H

ydroblasting
Service U

pon R
equest 

Agreem
ent

$125,000
Aw

arded
IN

D
U

C
H

EM
 

SER
VIC

ES

3
C

argo Elevators R
epairs

Service U
pon R

equest 
Agreem

ent
$15,000

Aw
arded

VER
TEC

H
 IN

C

4
M

PT 6 Secondary C
ontainm

ent R
epair W

orks
C

ontract Am
endm

ent
$29,550

Aw
arded

5 SEN
SES 

SO
LU

TIO
N

S LLC
.

5
Asbestos R

em
oval & D

isposal W
orks U

nit 5
C

ontract Am
endm

ent
$100,000

Aw
arded

C
aribe H

ydroblasting

6
Lead R

em
oval and D

isposal W
orks -Structural R

epairs U
nits 1-6

Em
ergency Procurem

ent
$100,000

Aw
arded

J R
 IN

D
U

STR
IAL 

C
O

N
TR

AC
TO

R
S IN

C

7
Structural R

epairs U
nit 1-6

R
equest for Q

uotes (R
FQ

s)
$1,406,615

Aw
arded

ALSTO
M

 C
AR

IBE 
IN

C

8
Project M

anagem
ent and D

ata Analytics Support
O

ther
$260,000

Aw
arded

AC
U

M
EN

IAN

9
Project M

anagem
ent Support

O
ther

$30,000
Aw

arded
SC

O
TTM

AD
D

EN

10
A/C

 equipm
ent and duct cleaning

-
$22,115

Aw
arded

AIT TEC
H

N
O

LO
G

IES 
IN

C

11
Turbine O

il Flush
-

$59,895
Aw

arded
ALLIED

 PO
W

ER
 

TEC
H

N
O

LO
G

IES

* N
o
te

: S
e
rvice

 U
p
o
n
 R

e
q
u
e
st A

g
re

e
m

e
n
ts re

fe
rs to

 a
g
re

e
m

e
n
ts th

a
t P

R
E

P
A

 h
a
s in

 p
la

ce
 to

 b
e
 u

se
d
 in

 th
e
 e

ve
n
t th

a
t a

 n
e
e
d
 a

ris
e
s fro

m
 o

n
e
 o

f th
e
 p

la
n
ts w

ith
in

 th
e
 sp

e
cifie

d
 sco

p
e
. C

o
st a

sso
cia

te
d
 

w
ith

 th
e
se

 co
n
tra

cts a
re

 o
n
ly a

 fra
ctio

n
 o

f th
e
 to

ta
l co

n
tra

ct a
m

o
u
n
t.
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U
nit 6 Procurem

ent Plan –
A

w
arded (C

ont’d)
The follow

ing table outlines the procurem
ents currently in the pipeline to support the C

osta Sur U
6 Assessm

ent and R
epairs project:

#
Procurem

ent D
escription

Procurem
ent Type*

Est. 
Am

ount
Status

Vendor N
am

e

12
U

6 C
ondenser C

leaning
-

$193,325
Aw

arded
EN

VIR
O

N
IC

S 
EN

G
IN

EER
IN

G

13
D

esuperheater Link R
epairs

-
$1,694,370

Aw
arded

ALSTO
M

 C
AR

IBE IN
C

14
Turbine and G

enerator R
epairs

-
$3,499,000

Aw
arded

M
EC

H
AN

IC
AL D

YN
AM

IC
S 

AN
ALYSIS.3

15
Safety Line Valves R

epairs
-

$186,723
Aw

arded
EN

G
IN

EER
IN

G
 SYSTEM

S 
SALES

Total
$8,146,593

* N
o
te

: S
e
rvice

 U
p
o
n
 R

e
q
u
e
st A

g
re

e
m

e
n
ts re

fe
rs to

 a
g
re

e
m

e
n
ts th

a
t P

R
E

P
A

 h
a
s in

 p
la

ce
 to

 b
e
 u

se
d
 in

 th
e
 e

ve
n
t th

a
t a

 n
e
e
d
 a

ris
e
s fro

m
 o

n
e
 o

f th
e
 p

la
n
ts w

ith
in

 th
e
 sp

e
cifie

d
 sco

p
e
. C

o
st a

sso
cia

te
d
 

w
ith

 th
e
se

 co
n
tra

cts a
re

 o
n
ly a

 fra
ctio

n
 o

f th
e
 to

ta
l co

n
tra

ct a
m

o
u
n
t.
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Em
ergency M

anagem
ent K

PI D
ashboard
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Pro

Project Team
 and R

oles and R
esponsibilities M

atrix

Team
 G

rouping
K

ey R
oles and R

esponsibilities
Executive Team

�
Establish governance, provide direction and oversight to broader project team

�
Assign resources, resolve conflicts and risks, and approve execution plan

�
M

anage stakeholder com
m

unications and engagem
ent

M
anagem

ent Team
�

R
eview

 project needs, issues, risks, and plans; resolve or escalate as needed
�

Provide input, feedback, and direction to the Execution and Procurem
ent Team

�
Provide oversight of the contractors/vendors supporting the project

Procurem
ent Team

�
M

anage the procurem
ent of goods and services needed to support the Execution Team

�
Provide regular status updates on all procurem

ents
�

Escalate issues, risks, and/or concerns as needed

Execution Team
�

M
anage the project scope, budget, and schedule

�
Engage regularly w

ith controls team
 to provide tim

ely and accurate update on execution
�

M
anage contractors/vendors supporting the project

C
ontrols Team

�
C

ollect data and inform
ation related to the project scope, budget, and schedule

�
D

evelop and m
aintain m

aster project schedule
�

Provide project inform
ation and progress to the R

eporting Team

R
eporting Team

�
D

evelop standard project status progress reports
�

M
anage stakeholder needs and request for com

m
unications

PR
EB

/FO
M

B
 Interface Team

�
Identify stakeholder engagem

ent and com
m

unication needs
�

C
om

m
unicate w

ith M
anagem

ent and Executive Team
 on stakeholder requests

�
R

eview
 all com

m
unications issued to the stakeholder group

�
Provide interface support w

ith stakeholder groups

FEM
A Interface Team

�
Identify stakeholder engagem

ent and com
m

unication needs
�

C
om

m
unicate w

ith M
anagem

ent and Executive Team
 on stakeholder requests

�
R

eview
 all com

m
unications issued to the stakeholder group

�
Provide support to secure funding and any associated docum

entation 
�

Provide interface support w
ith FEM

A

Project Team
 M

em
bers include a diverse representation from

 different areas of the organization such as G
eneration, PM

O
, D

FM
O

,and key advisors . 


