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Recei ved:

JUNTA REGLAMENTADORA DEL SERVICIO PUBLICO May 21, 2021

NEGOCIADO DE ENERGIA DE PUERTO RICO

IN RE: TARIFA PERMANENTE DE LA
AUTORIDAD DE ENERGIA ELECTRICA
DE PUERTO RICO

4:31 PM

CASO NUM.:
NEPR-MI-2020-0001

ASUNTO: Informe de Reclamaciones

INFORME DE RECLAMACIONES, REPORTE DE REPARACION DE LUMINARIAS
Y SOLICITUD DE DETERMINACION DE CONFIDENCIALIDAD

AL HONORABLE NEGOCIADO DE ENERGIA:

COMPARECE la Autoridad de Energia Eléctrica de Puerto Rico (la “Autoridad”), a través

de su representacion legal, y muy respetuosamente presenta el siguiente informe en cumplimiento

con las ordenes dictadas el 28 de julio, 24 de septiembre y 23 de octubre de 2020 (en conjunto

referidas como la “Orden”):

I. INFORME DE RECLAMACIONES

A. Aseguradoras

La Autoridad present6 a las aseguradoras esta semana una reclamacion actualizada por

extra expenses del costo incremental incurrido en la generacion hasta el 30 de noviembre de 2020.

Las cuantias reclamadas se desglosan de la siguiente manera: (1) $42,152,018 por dafios a la

propiedad y (2) $141,177,439 por costos incrementales asociados con la sustitucion de generacion

(incluyendo la reclamacion de unidades para generacion de emergencia que cualifican como

perdidas extra expense. La preparacion, presentacion y ajuste de las reclamaciones de seguro es

continua y las cifras de reclamaciones aqui presentadas estan sujetas a actualizacion y revision.
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De igual forma la Autoridad continta trabajando con las aseguradoras para adelantar el

proceso de ajuste de la siguiente manera:

1. Manteniendo comunicacion regular con los ajustadores de las aseguradoras,
consultores y contables.
2. Proveyendo informacion, documentos y analisis a tiempo.
3. Coordinando inspecciones de y visitas a los activos.
Ademas, y muy importante, la Autoridad continia y continuara las negociaciones para

pagos adicionales.

Las cantidades recibidas por las aseguradoras al dia de hoy se desglosan a continuacion:

Método de
Fecha Pago Fecha de Pago Pagador /Emisor Cantidad
6/17/2020 Wire Transfer June 2020 Willis Towers Watson $ 8,000,000.00
6/17/2020 Check June 2020 Multinational Insurance Company 2,625,000.00
6/17/2020 Check June 2020 MAPFRE 12,500,000.00
6/23/2020 Wire Transfer June 2020 Willis Towers Watson 1,250,000.00
7/17/2020 Check July 2020 Multinational Insurance Company 625,000.00
10/30/2020 Wire Transfer = October 2020 3,562,500.00
11/4/2020 Wire Transfer November 2020 1,875,000.00
11/10/2020 Check November 2020 MAPFRE 12,500,000.00
11/10/2020 Wire Transfer November 2020 750,000.00
11/25/2020 Check November 2020 Multinational Insurance Company 6,312,500.00

$ 50,000,000.00

En cumplimiento con la Orden, la Autoridad adjunta un reporte con detalles adicionales de
comunicaciones entre la Autoridad, los ajustadores y las aseguradoras y, ademas, una compilacion

de las comunicaciones y documentos relacionados. Exhibit A.

Al dia de hoy no hay eventos relevantes adicionales a los ya presentados al Negociado de

Energia de la Junta Reglamentadora de Servicio Publico (el “Negociado”).
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B. FEMA

A la fecha de la radicacion de esta mocion, la Autoridad ha recibido de parte de la Agencia
Federal para el Manejo de Emergencias, via la Oficina Central de Recuperacion, Reconstruccion
y Resiliencia, un total de $238,023,030.75 por la reclamacion de dafios causados por el terremoto

de enero del 2020. De dicho total se estima que la porcidn atribuida a costos de combustibles es

$139,743,185.30.
II. SOLICITUD DE CONFIDENCIALIDAD

El Exhibit A adjunto a esta mocion incluye varias comunicaciones entre la Autoridad, las
compafiias de seguros y los ajustadores de las compafiias de seguros, relacionadas con los reclamos
de seguros realizados por los dafios a la Unidad 5 de la Planta Costa Sur y el arrendamiento de
generacion de emergencia. De conformidad con el Reglamento 8543 del Negociado de Energia,
la Autoridad afirma que las comunicaciones con las aseguradoras y los ajustadores son

confidenciales y, por lo tanto, han sido presentadas selladas y asi deben permanecer.

Las comunicaciones entre la Autoridad y sus aseguradoras y ajustadores sobre el reclamo
del pago por concepto de la cubierta de seguros de la Autoridad por pérdidas relacionadas con el
terremoto en la Planta Costa Sur contienen informacion confidencial sobre los esfuerzos de la
Autoridad para negociar y obtener pagos por adelantado de sus aseguradoras mientras las
aseguradoras continlan ajustando la pérdida de la Autoridad bajo las polizas. Estas
comunicaciones también contienen interpretaciones sobre el alcance de la cobertura potencial bajo

las polizas de seguros de la Autoridad, solicitudes de informaciéon de las aseguradoras sobre la

' Negociado de Energia, Reglamento de Procedimientos Adjudicativos, Avisos de Incumplimiento, Revision de Tarifas
e Investigaciones, Num. 8543 (18 de diciembre del 2014) (el “Reglamento 8543), Sec. 1.15.
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Planta Costa Sur y otras instalaciones de generacion en Puerto Rico que puedan ser relevantes para
sus determinaciones de cobertura de seguros, y comentarios y sugerencias, sobre las formas en que
la Autoridad podria tratar de mitigar sus pérdidas aseguradas bajo las polizas de seguro de la
Autoridad. Las negociaciones de ajuste de reclamos son un proceso iterativo, y las declaraciones
de la Autoridad y sus aseguradoras en comunicaciones relacionadas con reclamos por su naturaleza
no son definitivas. Hacer publico este tipo de informacion en este momento interferiria con la
discusion de buena fe y las negociaciones entre la Autoridad y las aseguradoras, resultara en un
deterioro del libre intercambio de ideas necesario para un proceso de negociacion de reclamos
oportuno y productivo y comprometera la capacidad de la Autoridad para asegurar anticipos de
sus aseguradoras que son necesarios para financiar reparaciones y mitigar pérdidas adicionales.
Una vez el proceso de reclamacion de a las aseguradoras concluya se puede considerar publicar
las mismas, por el momento seria perjudicial para la Autoridad y, en consecuencia, para los

consumidores.

REPARACION DE LUMINARIAS
Se adjunta el reporta de reparacion de luminarias. Exhibit B.
CONCLUSION
POR TODO LO CUAL, se solicita respetuosamente que el Negociado de Energia anote el
cumplimiento de la Autoridad con la Orden, resuelva que los documentos incluidos en el Exhibit

A son confidenciales y ordene que se mantengan sellados.

RESPETUOSAMENTE SOMETIDO.

En San Juan, Puerto Rico a 21 de mayo de 2021.
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1/ Katiuska Bolarios-Lugo

Katiuska Bolafios-Lugo
TSPR 18,888
kbolanos@diazvaz.law

DIAZ & VAZQUEZ LAW FIRM, P.S.C.
290 Jesus T. Pinero Ave.

Oriental Tower, Suite 803

San Juan, PR 00918

Tel. (787) 395-7133

Fax. (787) 497-9664


mailto:kbolanos@diazvaz.law
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CERTIFICADO DE NOTIFICACION

Certifico que este escrito ha sido presentado a la Secretaria del Negociado de Energia a
través del sistema electronico de radicacion https://radicacion.energia.pr.gov/ y, ademads, en
cumplimiento con la Resolucién y Orden notificada el pasado 23 de marzo de 2021, copia del
mismo ha sido notificada a la Oficina de Proteccion al Consumidor por conducto de la Lcda.
Hannia Rivera a hrivera@oipc.pr.gov.

En San Juan, Puerto Rico, hoy 21 de mayo de 2021.

{/ Katiuska Bolarios Lugo
Katiuska Bolafios Lugo



https://radicacion.energia.pr.gov/
mailto:hrivera@oipc.pr.gov
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Exhibit A
Reporte Confidencial Sobre Gestiones con Aseguradoras y Comunicaciones

[Estos documentos han sido presentados sellados.]
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Exhibit B
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PREPA STREET LIGHTING PROGRAM | ACTIONABLE VISIBILITY BOARD

empowered by | acumenian

WORK ZONES:

(Created by T&D; Managed by PMO) 902 243,503
Total Impact from Inventory: 50 0% Work Zones Created (Distinct) FIDs / SIDs
ASSESSMENTS: Monthly Luminaries Assessed by Damage Assessment Date

(Contracts Managed by PMO)
Total Impact from Inventory: 45 394

| ¢

Jul 2019 Jan 2020 Jul 2020

REPAIRS & INSPECTIONS: Monthly Luminaries Repaired by As Built Date

(Contracts Managed by PMO)
Total Impact from Inventory: 265%

wy m)
!g ~07 "',/,. Monthly Inspections Passed by Final Inspection Date
Ly

Jan 2021

4k ; oK . 4K

Jul 2019 Jan 2020 Jul 2020
WORKED BY T&D: Monthly Repairs Reported by T&D
(Zones Certified by T&D District)
Total Impact from Inventory: 34.49% 106K
25K
7K
Jul 2019 Jan 2020 Jul 2020
150,285 9,172

Repaired (Hurricane)  Repairs by Others (MOUs)

4k 4K

Jan 2021

Jan 2021
17,821
Repaired (STORM)

1K

Report Date (AST Local Time) katest Refresh (AST Local Time)

Work Zone Status Count
Assigned to Contractors 783
Assigned to Municipalities 12
Assigned to PREPA 50
Unassigned 57
Total 902
218,652

Assigned to Contractors

216,874 97.8%

Assesmment Done

127,207
Repairs Required

114,112
Work Approved

102,413 89.7%

Completed (from Approved)

1,024
Additional Completed

Inspections Passed = 98.7%

236,785
Repairs Required

168,106 71.0%

Repairs Completed

*Includes Hurricane + STORM
**Reflects dates of reported data

5/18/2021 7:51:42 PM 5/18/2021 4:34:50 PM

INVENTORY INFORMATION
Original Inventory ESRI: 489,385
Additional SIDs identified: 14,698
Total Inventory: 504,083

PRODUCTIVITY

Average Assessed per Month: 8,060
Average Repaired per Month: 4,021
Average Inspected per Month: 4,693

Time Elapsed  Asof: 5/18/2021 ... Total Invoiced As of: 4/30/2021

94.1% 83.5%
687 $53,432,968
Contract Days Elapsed Total Invoiced
6/30/2021 $64M
Contract End Date Contracted Amount

Management Notes:
> Over 700 new SIDs where reported since last update.

> Work Zones 100% completed, reflect Work Zones where all approved to work FIDs or
SIDs was completed with Passed Inspection.

> T&D progress up to 05/03/2021 efforts to repair luminaries in STORM.

> "Repairs by Others" included in the T&D section, reflects materials dispatched to
Municipalities as part of the MOUs, but are not added to the Repairs Competed.

> No Fieldwork was performed from March 15, 2020 due to COVID-19 EO-2020-020;
works resumed on May 4, 2020.



Report Date (AST Local Time)  Latest Refresh (AST Local Time)
A

ArcGlS Street Lighting Data Analysis

Summary by Contractor 5/18/2021 7:51:36 PM

5/18/2021 4:34:50 PM

Metrics by Contractor

WORKED_BY Work FIDs+SIDs ' Assessment Work Approved Not Repairs Additional Total Repairs Repairs Pending with  Pending with Inspection Inspection Inspection Inspection Total
(groups) Zones Assigned | Done Needed to Work  Approved Completed Repairs Completed Pending from Dangerous Failed Inspection  Passed from Failed from  Passed from  Failed from Inspections
Impacted to Work from Approved Completed** Approved Condition (Prev. Marked as | Approved Approved*** Not Approved Not Approved Completed
Completed)
BETA 53 19,864 19,744 12,398 10,579 1,819 9,582 75 9,657 11 966 9,582 966 75 44 10,667
BLDM 111 23,623 23,620 15,552 13,334 2,218 11,708 57 11,765 15 886 11,700 891 57 236 12,884
BONNEVILLE 77 21,204 21,202 10,654 8,946 1,708 8,429 136 8,565 33 364 8,314 395 81 240 9,030
DESIGN BUILD 97 29,865 29,860 17,816 16,003 1,813 13,817 25 13,842 44 879 13,785 899 25 69 14,778
LORD 143 38,212 38,210 24,011 22,782 1,229 21,337 244 21,581 70 1,296 21,241 1,392 230 593 23,456
MASTEC 69 20,352 20,279 12,946 12,313 633 10,100 300 10,400 429 2,124 10,056 2,134 262 3,255 15,707
MASTER LINK 106 27,124 26,453 14,724 13,051 1,673 11,615 100 11,715 49 665 11,596 665 96 435 12,792
REYES 61 17,809 17,808 7,987 6,694 1,293 6,180 36 6,216 11 449 6,176 453 36 50 6,715
ROMAN 78 20,599 19,698 11,119 10,410 709 9,645 51 9,696 13 321 9,632 334 50 101 10,117
Total 791 218,652 216,874 127,207 114,112 13,095 102,413 1,024 103,437 11,699 675 7,950 102,082 8,129 912 5,023 116,146

KEY PERFORMANCE MEASURE PHASES

FIDs are grouped into Work Zones Created by PREPA.

DEFINITIONS & NOTES:

. Assigned to Contractors: All FIDs where Worked by is not blank in Damage Assessment Layer or SIDs where Worked by is not blank in As Built / Survey Layer.
. Assessment Completed: All FIDs where Worked Status = Done in Layer Damage Assessment or SIDs where Worked Status = Done in As Built / Survey Layer.
. Work Needed: FIDs with Work Need = Yes in Damage Assessment layer or in As Built / Survey for SIDs.

. Approved to Work: FIDs where Approved by Inspector is not No in Damage Assessment or in As Built / Survey for SIDs.

. Repairs Completed from Approved*: FIDs or FIDs where Conditions 1,2,3,4 above are met and Work Completed = Yes in As Built Layer
. Repairs Completed from Not Approved*: Conditions 1,2,3,4,5 above are met and Work Completed = Yes in As Built Layer
. Inspection Passed from Approved: Conditions 1,2,3,4,5 and Inspection Status = Passed

Work Zones and related FIDs are Assigned to Contractors

FIDs are Assessed for work requirements by Contractor.

Additional Luminaires, not identified as FIDs, are collected as SIDs.

Repairs are Completed by Contractors.

NO U1 B WN R

* Repairs Completed from Approved include FIDs / SIDs with Passed Inspections that where not marked as Work Completed = Yes or Work Need = Yes
**Additional Repairs Completed are those marked with Work Completed = Yes, even though Work Needed = No or Approved by Inspector = No.
Inspections Passed for this condition are also accounted as Repairs Completed.

: : : : : : Final | tion | leted as P d or Failed
***Inspections Failed from Approved include FIDs / SIDs with repairs completed and repairs not marked as completed, but with Failed Inspection At b Eempsee e ree B el



RS Report Date (AST Local Time) Latest Refresh (AST Local Time)
A

PREPA STREET LIGHTING PROGRAM | ACTIONABLE VISIBILITY BOARD 5/18/2021 7:51:40 PM 2/18/2021 4:34:50 PM

empowered by | acumenian

ASSESSMENTS DONE PER MONTH

* No Fieldwork was performed from March 15, 2020 due to COVID-19 EO-2020-020; works resumed on May 4, 2020.

13,201 Ea) 12,299 14,324
8,060 K 790 6,253
3,790
Average Monthly Assessments (Last 12 Months)
SR a N
Total Assessments Completed to Date = 216,874 s 2 = 2 7 ¢ g % =R g
N T 4 8 g & 8 B
(Bla... 2019
REPAIRS COMPLETED PER MONTH @ Repaired from Approved @ Additional Repairs @ Total Repairs
10K
6,719 6,867 A 6,962
4870 /9,030 4,480 oK
4,0 2 1 1,699 6,220 5,489 2, 761 .
Average Monthly Repairs (Last 12 Months) <7 . - P2 = oy
Ac‘ C 3 § O @ ] E _? g [} @ ] : ?\; ru S E )
E 2 % & £ 8 5 ¢ = & 8 © 3 s 2 =z & < =
Total Repairs Completed to Date = 103,437 = T & § =z g < & 5§ z g = 3
(Bla... 2019 2020 2021
INSPECTIONS COMPLETED PER MONTH (Blank) @ Failed @ Passed @ Total Inspections Completed
1284 5772 5,671
4,685 8 571 8 957, 0217 8 25 4,960
4,693 4353 2,656 _g3-981 = 4793 1,953
| 4515 7 591 373 n 3938 4657 4,295
Average Monthly Inspections (Last 12 Months)
= @ _>‘ o : E - < = = I ) - < =
c S > -; Q Re! o o © E d o > - g o ) v © E et o)
5 2 % 2 & 5 3 g 2 5 & < T2 08 g8 8 é : s 2 °
Total Inspections Completed to Date = 116,147 = < u g “ S - < »u g < ]
(Bla... 2019 2020 2021

* Blank values represent FIDs / SIDs marked as completed but without respective dates recorded in the system.



RS Empowered by QCU meniCI n Report Date (AST Local Time)

STREET LIGHTING | REPAIRS PROGRESS BY CONTRACTOR

Latest Refresh (AST Local Time)
o

5/18/2021 7:51:40 PM 5/18/2021 4:34:50 PM

REPAIRS COMPLETED *WITH PASSED INSPECTION*
(As per As Built Date)

% COMPLETED

Passed from Approved to Work*

empowered by | acumenian

PASSED / FAIL RATIO

(Count of Passed per one Fail)

% INVOICED / % PAID

830 811
681
BETA 41 . 558 453 193 — 351 I 517 I I > I 373 356 10,579 Approved to Work o 0 0
" . s | l . I 9,657 Inspections Passed 90.6% 1 O 1 78.47% 64.77%
BLDM 390 480 843766 441 618 489 554 1E4 [ 026282 682 744 13334 A 4 to Work
o 146 74 219 185 I 73 31 / pproved to wor .
—mm_ _ Al == . - 11,757 Inspections Passed 87.71% 101 69.2% 60.6%
665 636
BONNEVILLE 414 407 411 341 432 3cc 413 oU oy 8,946 Approved to Work 0 0 0
230 - 162 109 201 2071 182 162 929 /0 'I 3 'I 703 A) 465 A)
m_ . . . . ] . 8,395 Inspections Passed '
1,461 1259
1,035 1,026 16,003 A d to Work
DESIGN BUILD = 196 305 301 350 436 5 IZ“ T pproved toWork 86 1% 141 73.5% 56.4%
i4_8__--l .l-----_ l 13,810 Inspections Passed
4,167
2,855 22,782 Approved to Work
LORD 1 259 604 603 11170 841654 400 353 287 623 333 809 354 93.2% 117 85.9%  18.3%
63 0 0
maBE_EFeoesl. @ —wmaw. 21,471 Inspections Passed
MASTEC = 3158. 12313 Approved to Work g1 79 > 158.8% 84.6%
s 1 | . I o4 0 o 00000 10,318 Inspections Passed :
1,981
1,101
MASTER LINK B e 13,051 Approved to Work  88.9% 111 69.0% 52.3%
0 1 110145ﬁ22- I...--..I L:Z% 0 11,692 Inspections Passed .
- - __
365 330 327 313 379 308 g 377 393 6.694 A d to Work
REYES 126 147 23¢ 226 22> 148 101 178 g 114 oS I ’ PRIOVEE o THOT 0 : o 0
61 -.-.......--- l-. .l 6,212 Inspections Passed 92.3% 121 50.5% 33.4%
10,410 A d to Work
PRIDYERTE TP 92 5% 22 -1 61.1% 38.4%

9,682 Inspections Passed
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STREET LIGHTING PROJECT - CONTRACTOR'S INVOICED STATUS

empowered by | acumenian

INnvoiced

$53.432.968

$OM $64.00M

$10,567,032

Contract Balance

DETAIL BY CONTRACTOR:

Invoiced

LORD ELECTRIC

$13M

BLDM _ $7.87M

$5M

vAsTEC T $7.46M

$12M

MASTER LINK _$5$|7°20'V'

DESIGN BUILD -$5§A6-69M

BETA ELECTRIC -$5$§'63M

ROMAN ELECTRIC -$ 45'5-79“/'

B $3.65M
BRONNEVILLE 63M

B $3.15M
REYES ELECTRIC oM

® Contract Amount @ Total Invoiced

Processed

$50.824.766

$OM $64.00M

$2,608,203

Balance to Process

Processed

LORD ELECTRIC

MASTEC
BLDM $5,278,418
BETA ELECTRIC $5,191,691
MASTER LINK $4,710,309
DESIGN BUILD $4,251,959
ROMAN ELECTRIC $3,085,590

BONNEVILLE $2,092,616

REYES ELECTRIC $1,338,658

Authorized by PMO

$45.348.3972

$OM $64.00M
Authorized
LORD ELECTRIC $12,905,951
MASTEC $6,579,382
BLDM $5,206,227

BETA ELECTRIC $5,191,691

MASTER LINK $4,710,309

DESIGN BUILD $4,245,585
ROMAN ELECTRIC $3,078,450
BONNEVILLE [ 52002391
REVES ELECTRIC [ $1:338.408

Report Date (AST Local Time) Invoice Data as of:

5/18/2021 7:52:22 PM 4/30/2021

Payment Amount

$40063.164

$OM $64.00M
Payment
LORD ELECTRIC
MASTEC

BLDM
BETA ELECTRIC
DESIGN BUILD

ROMAN ELECTRIC
BONNEVILLE

REVES ELECTRIC [ 51053361



