
 

 

COMMONWEALTH OF PUERTO RICO 

PUBLIC SERVICE REGULATORY BOARD 

PUERTO RICO ENERGY BUREAU 

 

 

IN RE:  

LUMA’S RESPONSE TO HURRICANE 

FIONA 

 

  CASE NO. NEPR-MI-2022-0003 

 

SUBJECT: Fourth Update on Stabilization Plan and 

Request to Release LUMA from the Requirement to 

File an Update on January 2, 2023 

  

 

FOURTH UPDATE ON STABILIZATION PLAN FOR TEMPORARY EMERGENCY 

GENERATION CAPACITY AND REQUEST TO RELEASE LUMA FROM THE 

REQUIREMENT TO FILE AN UPDATE ON JANUARY 2, 2023 

 

TO THE HONORABLE PUERTO RICO ENERGY BUREAU: 

 

COME NOW LUMA Energy, LLC (“ManagementCo”), and LUMA Energy ServCo, 

LLC (“ServCo”), (jointly referred to as “LUMA”), and respectfully state the following: 

1. In a Resolution and Order of October 7, 2022 (“October 7th Order”) with the subject 

“Baseload Generation Dispatch Status-Post Hurricane Fiona,” this honorable Puerto Rico Energy 

Bureau (“Energy Bureau”) convened a Technical Conference to discuss concerns raised by LUMA 

in a letter dated October 6, 2022 regarding Resource Adequacy and potential Generation resource 

deficiencies following Hurricane Fiona. Per the October 7th Order, the topics to be discussed at the 

Technical Conference were “Dispatch Status of the available Baseload Generation post Hurricane 

Fiona and (ii) the identified temporary emergency mitigation measures thought to address the 

generation deficiencies arising from Hurricane Fiona.”1 

2. On October 12, 2022, the Energy Bureau entered a Resolution and Order whereby 

it ordered LUMA to develop a stabilization plan as a direct response to Hurricane Fiona, in 

coordination with the Federal Emergency Management Agency (“FEMA”) and the Puerto Rico 

 
1 The Technical Conference was held as scheduled on October 11, 2022.  During the Technical Conference, 

the Energy Bureau and consultants for the Energy Bureau posed questions to LUMA’s representatives.   
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Electric Power Authority (“PREPA”) “to address any baseload generation inadequacy or shortfall 

that affects the dispatch availability and has the potential to cause load shedding or a blackout 

event of the electric system (“Stabilization Plan”)” (“October 12th Order”). 

3.  Per the October 12th Order, LUMA was directed to submit the 1st and the 15th day 

of each month from the notice of the Order, an updated report addressing the efforts conducted 

by LUMA to assure the completion of the Stabilization Plan.  As per the October 12th Order, 

therefore, the first of such reports is due on November 1, 2022. 

4.  On October 27th, 2022, the Energy Bureau issued a Resolution and Order whereby 

it set a technical conference for November 1, 2022 (“October 27th Order) in connection with the 

first update on the Stabilization Plan.  The Energy Bureau stated that it is particularly interested in 

“learning about the (1) U.S. Army Corps of Engineers ("USACE") Generation Assessment 

underway, (2) Emergency Temporary Generation under a potential FEMA Public Assistance 

Emergency assignment that can expeditiously mitigate the impact of Hurricane Fiona, and (3) 

Replacement of Emergency Temporary Generation that seeks to phase out the temporary 

generation with permanent capacity, noting that this permanent capacity is consistent with the 

approved Integrated Resource Plan ("IRP").” See October 27th Order at page 1. As per the October 

27th Order, the Technical Conference was held as scheduled on November 1st. LUMA 

representatives appeared to discuss the Stabilization Plan and answered questions by this Energy 

Bureau. 

5. On October 31st, 2022, LUMA submitted the First Update on the Stabilization Plan. 

6.     On November 15, 2022, LUMA submitted a Second Update on the Stabilization 

Plan (“Second Update”).   In addition, LUMA submitted supplemental information to the Second 

Update arising from a joint press conference of November 15th, 2022, where the Governor of 
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Puerto Rico, the Hon. Pedro Pierluisi and the Federal Coordinator for the Federal Emergency 

Management Agency (“FEMA”), Nancy Casper, announced that FEMA’s power stabilization 

initiative aims to install between 600 to 700 MW of temporary emergency generation capacity 

through the mobilization of power generation maritime barges and temporary land-based 

generators. See Supplemental Submission to Second Update on Stabilization Plan to Inform of 

Announcement by the Puerto Rico Government and FEMA on Temporary Emergency Generation 

Capacity, filed on November 15, 2022 

7.  On December 1st, 2022, LUMA submitted the Third Update on the Stabilization 

Plan. 

8.   In further compliance with the October 12th Order, LUMA hereby submits the 

Fourth Update on the Stabilization Plan (“Fourth Update”). See Exhibit 1 (Update of December 

15, 2022). The Fourth Update includes, among others, a summary of the status of Stabilization 

Plan with reference to the tasks performed in the past two weeks in coordination with FEMA and 

PREPA, as well as a summary of LUMA’s internal efforts. Furthermore, the Fourth Update 

identifies current operational issues and concerns and provides an update on LUMA’s risk 

analyses. 

9. It is respectfully requested that this Energy Bureau release LUMA from the 

requirement to file an Update to the Stabilization Report on January 2, 2023. In consideration of 

the upcoming Christmas and New Year’s holidays observed in Puerto Rico and by LUMA and its 

workforce, LUMA’s personnel will enjoy vacation time. Although LUMA will continue to work 

with governmental partners in the Stabilization Plan, the legal holidays will limit available time 

and LUMA’s ability to prepare and file the Update to the Stabilization Report that is due on 

January 2, 2023. Thus, LUMA requests that this Energy Bureau rule that the next Update to the 
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Stabilization Plan shall be filed on January 15, 2023. If new developments on the Stabilization 

Plan arise between today and the January 15th Update, LUMA will timely inform this Energy 

Bureau. 

WHEREFORE, LUMA respectfully requests that this Energy Bureau take notice of the 

aforementioned, accept the Fourth Update submitted as Exhibit 1 to this Motion, deem that 

LUMA complied with that portion of the October 12th Order that requires submission of bi-

monthly updated reports on the Stabilization Plan, release LUMA from the requirement to file an 

Update to the Stabilization Plan on January 2, 2023, and rule that the next Update to the 

Stabilization Plan is due on January 15, 2023. 

RESPECTFULLY SUBMITTED. 

In San Juan, Puerto Rico, this 15th day of December, 2022.  

I hereby certify that this motion was filed using the electronic filing system of this Energy 

Bureau. I also certify that copy of this motion will be notified to the Puerto Rico Electric Power 

Authority, through its attorneys of record: jmarrero@diazvaz.law and kbolanos@diazvaz.law. 

 

  

 

 

 

DLA Piper (Puerto Rico) LLC 

500 Calle de la Tanca, Suite 401 

San Juan, PR 00901-1969 

Tel. 787-945-9107 

Fax 939-697-6147 

 

 

/s/ Margarita Mercado Echegaray 

Margarita Mercado Echegaray 

                    RUA NÚM. 16,266 

           margarita.mercado@us.dlapiper.com 
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Exhibit 1 

Fourth Update on Stabilization Report 
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• Two separate events occurred on October 19th resulting in load shed. One at 08:43 and one at 15:35
• Three separate events occurred simultaneously on November 14th resulting in load shed 



Forced Outages Planned Outages Out of Service

Changes From Last Update (Rev. 2022-10-28)

Forced Outage extended one month

Forced Outage of Nov 2023 moved to begin one week earlier

Planned Outage of Feb 2023 moved to begin Jun 2023

Planned Outage of Jun 2023 moved to begin Apr 2023

Planned Outage of Mar 2023 moved to begin Apr 2023

Planned Outage of Jul 2023 extended one week

Planned Outage of Dec 2022 moved to begin one week later

Planned Outage of Dec 2022 extended three weeks

Planned Outage of Dec 2022 moved to begin one week later

Planned Outage of Feb 2023 moved to begin two weeks earlier
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Case 3: Escalated FOR, Extended Planned Outage Durations
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