NEPR

Recei ved:
COMMONWEALTH OF PUERTO RICO
PUBLIC SERVICE REGULATORY BOARD Feb 17, 2023
PUERTO RICO ENERGY BUREAU
5:11 PM

IN RE: REVIEW OF LUMA’S INITIAL | CASE NO. NEPR-MI-2021-0004
BUDGETS
SUBJECT: Motion  Submitting  Information
Delivered by the Puerto Rico Electric Power
Authority in Compliance with Resolution and Order
dated February 10, 2023

MOTION SUBMITTING INFORMATION DELIVERED BY THE PUERTO RICO
ELECTRIC POWER AUTHORITY IN COMPLIANCE WITH RESOLUTION AND
ORDER DATED FEBRUARY 10, 2023

TO THE HONORABLE PUERTO RICO ENERGY BUREAU:

COME NOW LUMA Energy, LLC (“ManagementCo”), and LUMA Energy ServCo,
LLC (“ServCo”), (jointly referred to as “LUMA?”), and respectfully state and request the
following:

1. On February 10, 2023, the honorable Energy Bureau issued a Resolution and Order
whereby it ordered the Puerto Rico Electric Power Authority (“PREPA”) to present to LUMA for
LUMA to file with the Energy Bureau (i) all the documentation PREPA submitted to the Federal
Oversight Management Board (“FOMB”) in connection with a certain letter dated January 11,
2023, from PREPA to the FOMB; and (ii) copy of the contracts that PREPA has subscribed in the
past six (6) months regardless of their amount.

2. As per the Resolution and Order, through its January 11™ letter, PREPA responded
to a request for information from the FOMB in connection with PREPA’s “request to amend and
recertify the FY2023 PREPA Certified Budget to address certain operational and maintenance
needs...”. February 10" Order at page 1.



3. In compliance with the February 10" Order, LUMA hereby submits as Exhibit 1
herein, on behalf of PREPA, the documents produced by PREPA in response to the February 10"
Order.!

4, LUMA also submits on behalf of PREPA, as Exhibit 2 (as an Excel native file), a
list of the contracts executed by PREPA between August 1, 2022 and February 1, 2023. Finally,
as Exhibit 3 submitted on behalf of PREPA herein, LUMA includes copy of the PREPA contracts
in compliance with the February 10" Order.?

WHEREFORE, LUMA respectfully requests that the honorable Bureau take notice of
the aforementioned for all purposes.

RESPECTFULLY SUBMITTED.

In San Juan, Puerto Rico, this 17" day of February, 2023.

We hereby certify that this motion was filed using the electronic filing system of this
Energy Bureau. We also certify that copy of this motion will be notified to the Puerto Rico Electric
Power Authority, through its attorneys of record: marrero@diazvaz.law and

kbolanos@diazvaz.law.
! DLA PIPER

DLA Piper (Puerto Rico) LLC
500 Calle de la Tanca, Suite 401
San Juan, PR 00901-1969

Tel. 787-945-9107

Fax 939-697-6147

/sl Margarita Mercado Echegaray
Margarita Mercado Echegaray

RUA NUM. 16,266
margarita.mercado@us.dlapiper.com

/sl Ana Margarita Rodriguez Rivera
Ana Margarita Rodriguez Rivera
RUA NUm. 16195
ana.rodriguez@us.dlpapiper.com

! LUMA has not reviewed the information submitted on behalf of PREPA herewith.
2 Due to the volume of Exhibit 3, the same is being submitted in a sharefile link sent to the Energy Bureau via email
on this same date.
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Exhibit 1
(January 11" letter from PREPA to FOMB)



1=

2 GOVERNMENT OF PUERTO RICO

> PUERTO RICO ELECTRIC POWER AUTHORITY

Executive Director | Josué A. Coldn Ortiz | director_ejecutivo@prepa.com

January 11, 2023

ELECTRONIC MAIL

Jaime A. El Koury

General Counsel

Financial Oversight and Management
Board for Puerto Rico (FOMB)

PO Box 192018

San Juan, Puerto Rico 00919-2018

Dear Mr. El Koury:

The Puerto Rico Electric Power Authority (‘PREPA”) is in receipt of the Fiscal Oversight
and Management Board's (FOMB) letter dated December 27, 2022 (the December 27t
Letter), regarding PREPA’s request that the FY2023 PREPA Certified Budget be
amended and recertified to address certain operational and maintenance needs. In said
letter, the FOMB requests information it deems necessary to determine the
appropriateness of PREPA’s request.

PREPA would like to stress that since the current executive management team accepted
the challenge of leading PREPA’s operations during the third quarter of calendar
year 2021, FOMB representatives have been directly and repeatedly informed (verbally
and in writing) by PREPA representatives of the dire need to repair and maintain certain
key generation units. From the onset, the newly named PREPA management team, led
by the undersigned, met with Ms. Natalie Jaresko and Mr. Alejandro Figueroa, to inform
and explain that the fiscal year 2021-2022 (FY2022) budget was insufficient to cover the
projected repairs and maintenance needs of the legacy generation system. At the end of
the fiscal year, PREPA invested all the approved FY2022 Budget for Necessary
Maintenance Expenses (NME) to conduct repairs work in several generating units.

Notwithstanding PREPA's repairs projects completed during FY2022, those projects did
not correct all the actual deficiencies in the legacy generation system and, thus, this
system continues in need of repairs. To that end, PREPA respectfully requested that the
FOMB urgently approve the amendment to the fiscal year 2022-2023 (FY2023) budget to
allow PREPA to comply with its obligations and continue stabilizing the generation system
and energy supply in Puerto Rico.

PO Box 364267 San Juan, Puerto Rico 00936-4267

“We are an equal opperlunity employer and do not discriminate on the basis of race, color, gender, age, nalional or social origin, social status, political ideas or affiliation, religion;
for being or perceived to be a victim of domestic violence, sexual aggression or harassment, regardless of marital status, sexual orientation, gender idenlity or immigration status;

for physical or mental disability, for veteran status or genetic information.”
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To support FOMB’s decision-making process, below PREPA provides the requested
clarifications and information for each of the items included in FOMB'’s December 27t
Letter:

1. An updated Budget-to-Actual (“B2A”) report for the most recent quarter of FY2023.

PREPA is providing its most recent quarterly FY2023 B2A report (September)
and most recent monthly FY2023 B2A report (October 2022) (See Exhibit A,
attached). Additionally, PREPA will submit an updated monthly B2A report
(November 2022) on January 17, as required under the FY2023 Certified
Fiscal Plan.

2. Confirmation on whether PREPA intends to use $200 million of FEMA
reimbursement funds to initiate projects that will later also be reimbursed by FEMA.

PREPA confirms that it intends to use reimbursement funds from the Federal
Emergency Management Agency (FEMA) to initiate Federally Funded
Projects that have been and will be authorized by FEMA and the Puerto Rico
Energy Bureau (PREB), which will be reimbursed by FEMA. Please see
response to item # 7 for additional context.

3. As stated in the December 8, 2022 Letter, the FEMA reimbursement funds
mentioned are not part of and currently have no impact on the FY2023 PREPA
Certified Budget. Also, you stated that those funds are not derived from the sale of
energy during FY2023. As such, please provide a complete and detailed
description of the source of funds of the reimbursements received including: (a)
year, (b) FEMA PW source, (c) type of project, (d) classification (T&D or
Generation), and (e) any other supporting documentation that clearly describes
and identifies the origin of the funding.

PREPA reiterates that the statement regarding the FEMA reimbursement
funds in its December 8, 2022 letter is correct. Please see the attached
Exhibit B, which shows the information requested in this item regarding the
origin of the funding.

4. PREPA seeks authorization to increase the FY2023 PREPA Certified Budget by
$200 million to undertake much needed works, including but not limited to,
engineering tasks and the projects listed on Appendix A to the December 8, 2022
Letter. However, not all projects listed in Appendix A include a cost and the sum
of the costs included exceeds the requested $200 million budget increase request
by approximately $2.7 million. Please explain such variance.

Please see an updated and revised project list included as Exhibit C. As
stated in PREPA’s December 8, 2022 letter, which formally requests the
amendment and recertification of the Fiscal Year 2023 Certified Budget (the
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December 8 Letter), PREPA sought authorization to increase the FY2023
Budget by $200 million to undertake much needed works, including (but not
limited) engineering tasks and the PREB approved projects listed on the
attached Appendix A. The request included a table which broke down the
petition into the following major categories:

Expenses Amount
Federally Funded Projects $140,000,000.00
Necessary Maintenance Expenses $40,000,000
Operational Works $20,000,000
Total: $200,000,000

The fact that the total amount of this petition and the total amount of the
PREB approved projects, which have in turn been authorized by FEMA under
various Project Worksheets (PWs) of $202,687,713.17, is merely
coincidental. Furthermore, the December 8 Letter states that said projects
would initially be funded by the FEMA reimbursement funds received. As
such, there is no variance between the budget amount increase and the total
amount of the PREB approved projects.

5. The Oversight Board’s staff held several working sessions with PREPA to discuss
a possible budget amendment. During the discussions held, PREPA mentioned
that it would potentially request to increase the budget by approximately

»//c/)b $140 million, as opposed to $200 million mentioned. Please explain the

inconsistency between the two amounts and why an additional $60 million are
needed.

Various working sessions were held with the FOMB to seek guidance and to
establish the framework for a possible budget increase request. During
these working sessions, many of the necessary works to be undertaken were
discussed as well as the initial source of funds. FEMA reimbursements and
how most of the related projects needed would proceed was the primary
focus of the sessions. The need for additional funding for non-FEMA eligible
projects and operational expenses was asked and discussed.

When FOMB staff inquired about the estimated budgetary need, PREPA
estimated that $140,000,000 would be sufficient to undertake the PREB and
FEMA approved projects, without including any amounts for either non-
FEMA eligible projects or operational expenses. Upon completion of the
working session, PREPA staff set out to draft the formal request and the
PREPA agreed upon necessary budgetary increase was that of $200,000,000.

After consulting with its advisors and analyzing the process to access
federal funding, PREPA hereby amends the December 8 request, and is
solely requesting that FOMB authorize an amendment to the FY2023 Budget
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to allow for an incremental $20 million in operational expenses and $40
million in NME, as allocated in the attached tables (See Exhibit E). Please,
see the explanation below in item # 7 for further clarification on this request.

When the December 8 Letter requesting the budget amendment was drafted,
PREPA’s FEMA reimbursement account totaled $372 million. This total
consisted of $147 million of restricted COR3 advances, $25 million were
earmarked for fuel payments, and a remaining balance of $200 million. The
budget amendment request was to be funded by FEMA cash
reimbursements from that account and not from the sale of energy, so the
$200 million was divided between the $60 million needed for NME and
operational expenses and a remainder of $140 million, for federally funded
projects.

. Appendix A to the December 8, 2022 Letter includes a list of 104 projects, which

you mention have been authorized by the Puerto Rico Energy Bureau under
multiple Resolutions and Orders. Please identify the Resolutions and Orders that
authorize each project. Additionally, please provide a chronological timeline for
these projects, with start and completion dates, based on their priority, as
discussed on our working session held on November 16, 2022. Please inform
whether PREPA understands it will be able to undergo these works during FY2023,
along with completing the projects that are currently contemplated in the FY2023
PREPA Certified Budget.

The list of projects in Appendix A of PREPA’s December 8 letter includes
those generation repairs projects or scope of works (SOWSs) submitted for
PREB’s approval since January 2022. Hereby, we clarify that not all the
SOWs listed in Appendix A have been approved by the PREB. For more
clarification of this matter, please see Exhibits C and D. Exhibit C shows the
PREB’s approval status of each SOW submitted by PREPA and the date of
the Resolution and Order approving or deferring the SOW. In addition, the
Exhibit D lists the commencement and completion dates of the 104 SOWs
and shows that there are projects that were already completed.

. The December 8, 2022 Letter provides a table dividing the $200 million requested

amount into three expense categories or line items: Federally Funded Projects,
Necessary Maintenance Expenses, and Operational Works. These line items do
not exist in the FY2023 PREPA Certified Budget. Please provide clarification on
the $200 million proposed budget allocation; specifically, if the request is to only
increase GenCo’s Maintenance line item or if you are suggesting the addition of
new expense line items. Additionally, please confirm the proposed allocation
between the proposed line items.

After consulting with its advisors and analyzing the process to access
federal funding, PREPA hereby amends the December 8 request, and is
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solely requesting that FOMB authorize an amendment to the FY2023 Budget
to allow for an incremental $20 million in operational expenses and
$40 million in Necessary Maintenance Expense, as allocated in the tables in
Exhibit E.

PREPA further clarifies that it has concluded that there is no requirement
that would merit the creation of a new budget expense line items for
Federally Funded Projects in the FY2023 PREPA Certified Budget nor is there
a need for an amendment to the FY2023 Budget to allow for execution of the
Federally Funded Projects. For Federally Funded Projects, PREPA will move
forward with permanent work with the condition that the proposed project or
scope of work must be formally authorized by PREB and FEMA, through a
FEMA approved Project Worksheet (PW), and must be 100% reimbursable
from federal and local government sources. As a result, the works
undertaken related to the new account(s) will have no impact on the FY2023
PREPA Certified Budget since the funds for said projects will not be derived
from the sale of energy.

8. In the November 16, 2022 working session, PREPA mentioned that B2A reports
are being prepared and submitted on a cash basis. In order to correctly validate
how the budget stands against FY2023 PREPA Certified Budget line-items, please
provide the latest B2A report using the modified accrual basis. Also, please provide
the status and dollar amount of the projects under procurement process that are
expected to the obligated during FY2023.

PREPA hereby corrects and clarifies that FY2023 B2A reports have been and
will continue to be presented using the modified accrual accounting basis.
For example, PREPA does not present monthly cash payments to fuel
suppliers in the "Fuel Expense" line item, but rather presents the accounting
cost of fuel consumed from fuel inventory, which is consistent with figures
presented and used in the PREB reconciliation process.

Regarding the request for status and dollar amount of projects to be
obligated during FY2023, PREPA does not have direct line-of-sight into
FEMA's process and expected timeline for obligating projects, in order to
provide the requested information. However, PREPA has provided the
available status information on proposed project costs and approvals from
FEMA and PREB in the response document referenced in Exhibits C and D.

9. During conversations held between PREPA and the Oversight Board's staff,
PREPA stated that many of the proposed maintenance projects ended up not
being executed due to the PREPA Governing Board not authorizing a certification
of funds if such certification did not cover 100% of the proposed projects. Please
explain how the requested amendment and recertification of the FY2023 PREPA
Certified Budget compares to the requests being made to the PREPA Governing
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Board based on requirements established by the entity’s bylaws. Please also
provide the bylaws where such policy, regarding the certification of funds
authorization, is stated.

The requested $60 million FY2023 budget amendment is sized to deal with
projected FY2023 operational and maintenance expenditures, as set forth in
Exhibit E. As explained in the meeting held with FOMB representatives,
these expenditures are necessary to ensure that PREPA can continue to
responsibly comply with its operational and legal obligations, which
includes ensuring the availability of sufficient generation capacity to supply
energy to customers.

The statements made in the meeting were relevant to projects that have long-
lead times and/or are multi-year projects, or for which there is not sufficient
budgeted funding on a particular year. The fund certification process does
not emanate from the Governing Board’s bylaws. Instead, it is a sound
administrative practice, put in place by the Governing Board, to ensure that
there is sufficient funding available for any project or contract presented for
approval before the Governing Board.

For additional background regarding the requested FY2023 budget
amendment amounts, please refer to PREPA’s responses to items # 7 and 8.

PREPA appreciates the FOMB'’s attention in this matter and is able to provide
supplemental information or clarification as deemed necessary.

Josué A. Coldén Ortiz
Executive Director

Annexes
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Puerto Rico Electric Power Authority
B2A Summary

FISCAL YEAR 2023
As 12/15/2022

FY23 Monthly B2A Summary

October-22 YTD
Oct-22 Oct-22 Oct-22 Oct-22 YTD  YTD Variance YTD Variance
. 7 YTD Budget
Budget Actual Variance ($) Variance (%) Actual (%) (%)
A. Revenue
Total Gross Revenue 455 368 (87) (19.1%) 1,856 1,743 (113) (6.1%)
Other Income 3 il (2) (67.9%) 12 HEE (1) (11.1%)
Total Unconsolidated Revenue $ 458 $ 369 § (89) (19.4%) S 1,868 $1,754 S (115) (6.1%)
Bad Debt Expense (8) - 6 (100.0%) (25) (1) 24 (97.2%)
CILT & Subsidies (31) (0) 31 (98.9%) (127) (94) a3 (26.0%)
Total Consolidated Revenue S 421 S 369 § (52) (12.4%) S 1,717 $1,659 S (58) (3.4%)
B. Expenses
Fuel & Purchased Power S 330 S 328 s 2 0.5% S 1,325 81,271 8 54 4,1%
Genco:
GenCo Labor Operating Expenses S 7 78 1 10.4% S 29 § 26 S 3 10.6%
GenCo Non-Labor/Other Operating Expense S 5 S 8 S (3) (57.2%) S 20 § 23 § (3) (14.4%)
Shared Services Agreement Impact S 5 § 5 & (0) (0.4%) S 20 § 19 0 2.3%
Total GenCo Maintenance Projects Expense S 8 s 75§ 1 11.9% S 33 § 18 § 15 45.3%
Federal Funding Cost Share S - S - - A.a. S - s - - n.a.
Total Genco Operating & Maintenance Expenses 5 25 § 27 & (1) (4.3%) S 102 $ 86 § 16 15.4%
HoldCo:
HoldCo Labor Operating Expenses S I8 49 (0} (13.7%) S 4 8 5 8 (1) (26.0%)
HoldCo Non-Labor / Other Operating Expenses S 5% 3 & 2 41.3% S 22 8§ 18 § 4 19.2%
Total HoldCo Operating Expenses S 7 8§ 4 8§ 2 32.6% S 26 & 23 § 3 12.0%
GridCo:
Total GridCo Operating & Maintenance Expenses S 63 $ - S 63 100.0% s 257 5 165 1§ 92 35.7%
Total Expenses $ 425 § 359 § 66 15.47% $ 1,710 51,546 S 164 9.61%
C. Net Balance $ (4 $ 10 % (14)  346.87% 5 7 $ 114 $ (107) _1575.26%

Page 2 of 6



Puerto Rico Electric Powar Authority (EUMA)
Monthly Revenues

FISCAL YEAR 2023
\As Of: 12/15/2022

FY23 Monthly Revenues

Auqust-22 Septombor: Octobor-22 YTD

July22

Jul-22

Ju-2z Jul2z Aug: Aug-22 Sep- Sope2 Sep22 Sep2z Oct22 2 Oct-22 Oct-22 VTD Dudget  YTD Actual YTD 7D

fizventce Budget  Actual :ﬂ.,uc.. Budget  Actual Budget  Actwal Varlance (5) Variance Budget Varlance (5] Variance Varlance (8] Varlance (%)
Basle Revenue
Residential L 1 {21 19 38 3 a8 EL 3 s 25 14y 155 134 (21}
2 commercal 51 20 31 50 4 (7 51 49 (1) 5t 40 (1) 203 152 (50}
3 industrial L] 2 [} 1,9% a ] 0) a ] o a 8 et 35 3 1)
& Publclightng 5 4 1 (11890 5 5 (0) s 5 1) 5 5 {0 20 18 @)
§  Agriculral a o 0 0.9% ] 0 0 a [ o a 0 ) 1 1 0)
£ Others 0 ] ol 120.0%) 2 ) o1 a o 0) (15.156 o 0 ) 1 1 0)
Tatal Basic Revenue 105 72 23 (31.6%) 103 53 1] (10.3%) 102 58 (5) 12.6%) 104 78 (26) 412 340 {75}
Fuel & Purchased Powel
7 Residentlal 150 (378 25 16.9% 146 (11 7 14z 116 (26) (12.0%) 138 99 (40} 577 526 (51)
B Commercal 195 a8 a3 29.6% 143 o 0.2% 145 130 (15) (103" 142 129 (13) 575 591 16
9 Industrial 36 aq 8 23.0% End ] 0.2% 35 3 (5 15.1%) 3 30 {4) 140 139 (1)
10 Publictighting 4 6 2 28.7% 4 5 2 20.4% 4 5 o 4 7 3 17 2 3
11 Aprieultural a & o 23.8% 0 o a 16.0% a o 0) 0 0 ) 2 2 0}
12 Cthers 1 % [ 16.4% 1 1 0 B0% 1 1 (0} 1 1 [ 3 3 [
Tatal Purchased Power 37 as 79 23.3% 312 323 ] 2.7%) 26 281 (45) 318 265 tsa) 1314 1,285 (30}
o
13 Resicentlal 5 [3 2 33.2% a (a) {3.7%) 4 a 0) 4 3 @ 18 1
1% Commerciat a 6 2 44,70 ] 0 4.7% 4 4 ] s 3 w 18 1
15 induserlal 1 2 [ 4060 1 [ 1.8% 1 i (0} i 3 o 4 o
16 Public Lighting [ [ o A2.30 ¢ 0 0 31.6% a 0 o 27.3% a o o 1 o
17 Agricultural a o o 4120 ] il a 17.2% ] 0 o 22% 0 0 ) ] o
18 Others 0 o [ a2.2% ) o [ 11.0% 0 0 0) (1.7%) 0 0 10) a o
Tazal CILT 10 1 a 39.1% 10 10 ] 1.0% 10 10 (0) 13.8%) 10 7 (3) aL 1
Subsidics
19 Resicentlal 10 0} 10 B (2) a 7 (2) 9 7 @ 38 32 ] {17.25)
20 Commercial 9 1 1 a & (1) (14.5%) 9 B (1) 10 i sy kL] £ (3)
21 nduserlal 2 2 [ 2 2 (0) 115.6% 2 2 o) H 2 0 ] # 1)
22 Public Ughting a a ] ] 0 a 20% a L ] a o ] 1 1 ]
23 Agricultural Q 0 o o 0 (a) {3.4%] a u 0) 0 0 10) a 0 (0)
2% Others a o i) o g (o) 15.9% a 0 0) 0 0 0 a 0 0)
Tatal Subsidles 2 23 1 2 18 () (17.0%) 1 18 3 15.7%) 2 18 (4} {18.250) 87 77 (10)
Tozal Revenus
Total Gross Revenue 478 525 51 467 asa 23] 15.0%) 450 406 (54] 11.7%) 455 368 (87) 1,856 1743 (113)
5 Gther income 3 3 10} 3 3 o 9.4% 3 4 1 18.9% 3 i 2 {67.9%) 12 i1 1)
Total Unconsalidated Revenue B 477 5528 § 51 B 470 § 247 % {23) (4.9%) B 463 § 410 5 (53) a1sw) s 458 5 369 § (29) (19.4%) H 1,868 § 1,758 § (115)
6 Bad Debt Expense (6) (o) 5 s ol 6 (86,1 ® 6 96.2%) 161 3 1251 1 2
ER CILT & Subsidies (33 32 1 (32 (3 [ [0.9%} 32y (31) 1 3.3%) (31) (o 31 (127) (34) 13
Tatal Consolidated Rovenue B 438_5 496 s 57 5 433§ 16§ 7] 39% S 4255 375§ (46] [09%) 5 21 5 369 5 {521 S 177 § 1659 § (58]

Check - e
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Puerto Rico Electric Power Authorlty
Monthly Revenues

FISCALYEAR 2023
A5 Of: 12/15/2022

FY23 Monthly Expenses

(5 millians)

A. Fucl ond Purchased Power

Seplomber-22 October-22

Sep22  Sep2
Budget Actual

Oct-22
Varlance

Oct22
lanca (5)

Sepaz
Variance (5)

Sep:a2
Varlance

Aug2z
Budget

YTO Budget

Y10

Yo

YD

Varlanca (3], Varlanca (%)

E Ful 263 10 8% 250 261 [ (0451 238 e 16 5.5% 287 345 ] 1,00 987 27 2.6%
29 Purchased Powar - Copventional Power 68 3 4.6% £ 70 5 63% 7 58 U3 192% 66 23 12) 22 262 20 7.0%
0 Purchased Power - Renewable Power s ' 1 14.9% ] 2 b 12.9% 13 3 E3 4780 k] 5 2 2 22 7 254%
Tatal Fusl and Purchazed Powar B 339 324§ 1 4.2% 3425 338 5 5 13%_ S 314§ 281 § 33 W06% 5 330 5 3 5§ 2 § 1315 5 1271 & 52 43%
B. GenCo-Operations & Majnfenoner Expentes
labor
31 Salarics & Wages 4 3 o a E] 1 14.5% 4 3 a 112% 3 1 15 FE] !
n Penslan & Benefits 2 2 1 2 2 1 24,45 2 2 1 23.8% 2 1 10 7 2 o
3 Overtime Pay : 1 [ 1 H ] 124.3%] 1 1 1) (28.6%) 1 2 1) 4 5 (18] (35.6%)
£ Overtime Bencfits 0 o ic} a a o 6.0% i 0 1 (27.2%) o L] 10 o 1 ] (24.6%)
Total Genca Labor Operating Expenses B 7 7 s 1 75 6 5 1 0% 8 75 78 1 sa%  $ 78 78 1 s P % 5 3 10.6%
35 Matarials & Supplies 2 3 (©f 3 5 2 193.5%] 2 3 1) 2 2 1) 3 10 [E]
36 Transportation, Per Diem, and Mi 0 o [ a 0 0] (224:5%) 0 1 10) ] Ll 10) 1 1 23]
a Security 0 1 1 0 1 99.3% 1 0 1 1 il 1 3 ] 3
an 0 0 o a o [} 1% 0 [ a o 1 10) 1 1 o
] Legal Services 1 o o 1 a 0 47.1% 1 1 1) 1 a ] ] 2 1
a0 Professional & Technical Outsolrced Services 0 0 ] a o 0 2.2% o a o ] a 1 o o
a Regulation & Enviroamental insaection 1 0 o 1 ] [ 5718 1 1 1 A 1) 3 2 0
a2 1 1 [} .5 1 2 a1 177.5%1 S a 1 2 1) 3 G [ M FR U E0)
Total Nen-Laber/Other Operating Expense s 5 & 5 1 16.8% 5 % 33 (1 (298%) 5 5 5 45 1 B 5 5 [ 3 s 2w 5 EERE 3 [14.4%)
a3 Shared Sorvices Adreement Impact 5 [ 1 12.3% 5 i £1] 135.3%) s . 1 125% 5 5 (m 20 1 o 2.3%
Total Genco Operating Expenzes 3 17 155 2 12.3% P [£1] Fa% 5 17 5 15§ z FEE T ) 7 § 19§ 2] 5 63 683 1 0%
Malntenanes
aa Generation 8 [ ] 2080 ) 5 £5.7% L] 6 z 237% s 7 1 12.0% 33 18 15 253%
Total GenCo Malntenanee Projects Expense 3 [] o s 8 99.8% % s E a 45.7% 5 [ 6 5 H 23.7% s 8 S e ; % 11.9% $ 3§ 18 § 15 45.3%
as Federal Funding Cost Share - - na. - - na, . - na. - - na - - 3 na,
Total Genco Operating & Malntenance Exaenzes 5 25 1535 10 20.6% 35 5 13 5 El B s 5 22 s z 153% S FECE T [ (4.3%) s 02 35 [ 16 15k
1 1 e 1 1 o] (2045} i 1 1) 1 10) 3 E] i8]
o 0 e} a 0 ] 122.600) 0 1 1) o 1) 2 2 (o)
an Overtime May o 0 [C a 0 0 o o a o o o 208% [ o o
4 Overtime Benefis o [ ] a o o o i a ° a a 611% [ ] o
Total HoldCo Labor Gperating Expenses B 1 15 1) 18 1 s o) s 1S 25 1 B 18 18 ] [3.7%) B 45 5 s O]
Non-Labar { Dther Operating Expenses
50 Waaterials & Supplles 0 [} ] 113% a a o o 0 o [ o 0 o ] o
51 Transportation, Per Diem, ond Mileage 0 0 o 20.7% a 0 0 o ] a 0 ] ] o ] o
52 Retiree Medical Benefits 1 1 o 1 1 [} ¥ 1 o 1 1 a 3 2 1
53 IT Service Agreemants o 0 ich (340.7%) a L} o o a [ - 9 o 1 (0}
54 Utilities & Rents: 0 1 (1) (23712.3%) a 1 [61] o 2 12) o 1 (B3] o 5 )
55 Communications Expenzes 0 - o 100.0% o 0 o a ] a o . o
56 Frofessional & Technical Dutaourced Services (] 0 o X0 o 1 0] 0 4 a [} o ] 1 1 1
57 Other Miscellaneaus Expenses 0 (11 1 84z 21 a 0} 0 [ for a 0 [ 1 1 12) 3
58 FREPA Restructuring & Title I 2 1 © 232% 2 a @ 2 3 z 2 2 0 ] 8 o
59 FOMB Advisor Costs allocated 1o PREPA 2 2 100,00 2 : 1 T 3 1 2 H 8 3 5
F3 Autharity Transaction Castz - - na, - - n.. - - 4 - - - - -
Non-Labor / Other 5 5 s ] 62.3% 55 75 21 220 55 [ 10 H 5 s 38 2 21.3% 5 2 5 18§ 4
Tatal HaldCo Operating Expenzes 3 7 35 3 2B.BY 735 8 3 3] w5 7 5 7 5 [ s 75 ] E) 32.6% B 65 23 3§ 3 12.0%
D. GridCo - Operaring £ Melny
&0 idCo Labor Oparating Exponses 2 b1} 3 (L) bis b1 2 2 13 g 403% 10 20 1000% £ o0 2 287%
61 GridCo Nan-Labar { Other Operating Expenses E 10 & 25.0% s n 2 2 1 1 3% n 2 10008 98 65 3 313%
62 Cperatar Service Fect 10 10 = 0.0% 10 10 - 10 10 - 00 10 10 1000% a0 30 10 5.0%
=] 206 Aesorve far Excess Exponditures 1 . 1 1 - 1 1 - 1 1000% i - 3 1000% 2 - 4 ic00%
64 Walntenance Profects Expenies 7 3 a 7 1 E] 10 2 z 75.5% z 3 z S i0 21 6BEY
Tatal GridCo Operating & Malntenance Expenses s 64 5635 a 645 60 S a S [ 17 26.3% 35 6 5 - 5 63 100.0% 5 257 5 165§ 92 35.7%
Total Gperating & Malntenance Expenses s 430 393§ 35 8.12% 43 5 429 3 10 219§ a1z s 359 § 50 130a% S A25 & 353 § 66 15.47% S 1710 5 1546 § 164 9.61%
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Puerto Rico Electric Power Authority
Variance Detail

FISCAL YEAR 2023
12/15/2022

Variance #1
FOMB Category: [Maintenance]
Account: Generation

($) (%)
S 15 45.29%

Generation S

Variance Explanation
Due to the complexities of aggregating project costs and determining if capitalization policy and other accounting guidelines
have been met, interim monthly accounting does not consistently reflect the actual progress on NME.

Constrained administrative and finance resources.

Corrective Action
PREPA Finance and Generation directorates are currently exploring process improvements to better report NME spend with

existing limited resources.

)
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Puerto Rico Electric Power Auth
Pension and Benefits

FISCAL YEAR 2023
As Of: 10/24/2022

July-22 August-22  September-22 October-22
GenCo - Pension and Benefits
Pension Benefits 1,080,209 1,044,789 1,055,362 930,796
Loan Guaranties 1,884 1,822 1,841 1,623
Work Comp Insurance 117,553 113,699 114,849 101,293
Social Security 193,850 187,494 189,391 167,037
Medicare 45,401 43,912 44,357 39,121
Christmas Bonus 42,764 41,362 41,780 36,849
Health Plan 402,205 389,017 392,954 346,573
Total 1,883,866 1,822,095 1,840,534 1,623,292
HoldCo - Pension and Benefits
Pension Benefits 244,809 242,550 317,192 231,798
Loan Guaranties 427 423 553 404
Work Comp Insurance 26,641 26,395 34,518 25,225
Social Security 43,932 43,527 56,922 41,597
Medicare 10,289 10,194 13,332 9,742
Christmas Bonus 9,692 9,602 12,557 9,177
Health Plan - Regular 91,152 90,311 118,104 86,308
Total 426,943 423,003 553,178 404,251
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Exhibit B

PA-02-PR-4339-PW-09904
PA-02-PR-4339-PW-08937
PA-02-PR-4339-PW-05838
PA-02-PR-4339-PW-07907
PA-02-PR-4339-PW-05910
PA-02-PR-4333-PW-04233
PA-02-PR-4339-PW-00251
PA-D2-PR-2339-PW-00294
PA-D2-PR-4339-PW-01294
PA-02-PR-4339-PW-00302
PA-02-PR-2339-PW-01294
PA-D2-PR-4339-PW-08937
PA-D2-PR-2473-PW-00506
PA-D2-PR-2339-PW-06311
PA-D2-PR-3384-PW-00072
PA-D2-PR-3384-PW-00083
PA-D2-PR-3384-PW-00150
PA-02-PR-4339-PW-00295
PA-D2-PR-4339-PW-00316
PA-02-PR-4473-PW-00638
PA-02-PR-4339-PW-00301
PA-02-PR-4473-PW-00591
PA-02-PR-4330-PW-10455
PA-D2-PR-4336-PW-00054
PA-D2-PR-4339-PW-01105
PA-02-PR-4339-PW-10608
PA-02-PR-4339-PW-10568
PA-02-PR-4335-PW-10694
PA-02-PR-4339-PW-01100
PA-02-PR-4338-PW-01105
PA-02-PR-4339-PW-10710
PA-02-PR-4473-PW-00007
PA-02-PR-4473-PW-00007
PA-02-PR-4339-PW-10455
PA-02-PR-4473-PW-00697
PA-02-PR-4473-PW-D0638
PA-02-PR-4473-PW-00615
PA-02-PR-4335-PW-D0305
PA-02-PR-4339-PW-01294
PA-02-PR-4339-PW-D0296
PA-02-PR-4339-PW-00304
PA-02-PR-4339-PW-00291
PA-02-PR-4339-PW-00358
PA-02-PR-2473-PW-D0BE2
PA-02-PR-4339-PW-05838
PA-D2-PR-3384-PW-00145
PA-D2-PR-3384-PW-00149
PA-D2-PR-4330-PW-03775
PA-02-PR-4335-PW-00323
PA-02-PR-4473-PW-00007
PA-D2-PR-4473-PW-00638
PA-D2-PR-4339-P\W-10568
PA-D2-PR-4339-PW-01234.
PA-D2-PR-4339-PW-01294
PA-02-PR-4339-PW-10563
PA-02-PR-4339-PW-01110

Emergency Maria Huracan
Emergency Marfa Huracan
Emergency Maria Huracan
Emergency Marfa Huracan
Emergency Maria Huracan
Emergency Marfa Huracan
Emergency Marfa Huracan
Emergency Maria Huracan
Administrative Maria Huracan
Emergency Marfa Huracan
Administrative Marfa Huracan
Emergency Maria Huracan
Earthguake
Emergency Marla Huracan
Emergency Irma Huracan
Emergency Irma Huracan
Emergency Irma Huracan
Emergency Marfa Huracan
Emergency Maria Huracan
Earthquake
Emergency Marfa Huracan
Earthquake
*ermantent Work Marfa Huraca
Emergency Irma Huracan
Emergency Maria Huracan
Yermantent Work Marfa Huraca
*ermantent Work Marfa Huraca
*ermantent Work Maria Huraca
Emergency Maria Huracan
Emergency Marfa Huracan
*ermantent Work Maria Huraca
Earthguake - Fuel
Earthquake - Fuel
*ermantent Work Marfa Huraca
Earthquake
Earthquake
Earthguake
Emergency Maria Huracan
Administrative Marfa Huracan
Emergency Maria Huracan
Emergency Maria Huracan
Emergency Maria Huracan
Emergency Marfa Huracan
Earthguake
Emergency Marfa Huracan
Emergency Irma Huracan
Emergency Irma Huracan
Emergency Marfa Huracan
Emergency Marfa Huracan
Earthquake - Fuel
Earthguake
*ermantent Work Maria Huraca
Administrative Marfa Huracan
Administrative Maria Huracan
ermantent Work Marfa Huraca
Emergency Marfa Huracan

PW Name
St. James Securities
Whitefish
Green Plant
All Contractors
C. Principe Electrical Contractors
FM Technology
COBRA 251
LGE
Management Cost - Maria
FPL
Management Cost - Maria
Whitefish
Subrecipient Management Cost
US Contractor Inspections (MEC) 90%
Perfect Integrated Solutions
Pro Energy
EMCCO
Southern
Exelon
Earthquake Force Account T&D
Duke
Costa Sur Emergency Repairs
FAASt Mayaguez Hydro-Gas Power Plant
Lord Electric
Pacific Gas & Electric Company
FAASt [Palo Seco 002- Auxillary Infrastructure
FAASt Aguirre Power Plant 001 Infrastructure
FAASt Costa Sur 002 -Infrastructure projects (
AES
Paclfic Gas & Electric Company
FAASt [Equipment and Materials]
Earthguake Peaking Units
Earthguake Peaking Units
FAASt Mayaguez Hydre-Gas Power Plant
Costa Sur Discharge Channe!
Earthquake Force Account T&D
Costa Sur Work Completed
WEC
Management Cost - Maria
Centerpolnt
Xcel
AMEREN
XGL
Costa Sur Tanks
Green Plant
C. Principe Electrical Contractors
Retirees
Retirees 90%
0GE
Earthquake Peaking Units
Earthquake Force Account T&D
FAASE Aguirre Power Plant 002 Units 1 &2
Management Cost - Maria
Management Cost - Maria
FAASE Aguirre Power Plant 002 Units 1 &2
Southern Californls Edison Co.

Total

Year Obligated

Category

THNNTO PO P TR EIENG TR T TNEETEONNNOEND 000 E @0 EONEINGNBOD®O®0E O

Type of Project (Category)
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure

Management Cost
Energency Protective Measure
Management Cost
Energency Protective Measure
Management Cost
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Capital Improvement Repairs
Enerpency Protective Measure
Energency Protective Measure
Capital Improvement Repairs
Capital Improvement Repairs
Capital Improvement Repairs
Energency Protective Measure
Energency Protective Measure
Capital Improvement Repalrs
Energency Protective Measure
Energency Protactive Measure
Capital Improvement Repairs
Capital Improvement Repairs
Energency Protective Measure
Capital Improvement Repairs
Energency Protective Measure
Management Cost
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Capltal Improvement Repairs
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Energency Protective Measure
Capital Improvement Repairs
Management Cost
Management Cost
Capital Improvement Repairs
Energency Protective Measure

Classification
T&D
T&D
T&D
T&D
T&D
T&D
T&D
T&D
Management Cost
T&D
Management Cost
T&D
Management Cost
T&D
T&D
T&D
T&D
T&D
Tap
TaD
T&D
Generatian
Generation
T&D
T&D
Generation
Generation
Generation
T&D
T&D
All Assets
Generation
Generation
Generation
Generation
T&D
Generation
T&D
Management Cost
T&D
T&D
T&D
T&D
Generation
T&D
T&D
T&D
T&D
T&D
Generation
T&D
Generation
Management Cost
Management Cost
Generation
T&D

Amount Disbursed by

FEMA/COR3
70,119
57,990,776
230,494
48,740
2,400,000
335,003
40,£30,832
199,022
7,575,342
1,927,577
12,197,687
35,054,512
767,954
404,037
3,542
16,654
34,608
1,206,312
1,929,810
517,941
1,458,509
7,062,983
13,523,814
31,836
5,985
783,555
682,035
281,250
47,885
910,961
147,622,822
37,586,651
10,017,956
2,421,482
59,919
711,620
3,055,106
342,294
5,832,569
413,315
417,608
68,425
16,813,410
2,846,414
25,610
11,814
4,482
2,483
452,651
51,999,184
29,628
9,040,166
316,470
141,950
315,216.00
11,146.84
490,691,173.65

Transfer to
Sub-Recipient Date
1/12/2022
1/12/2022
1/18/2022
2/1/2022
2/2f2022
2/10/2022
2/18/2022

3/4/2022
3/4/2022
3/29/2022
4/8/2022
4/8/2022
4/22/2022
5/20/2022
5/20/2022
5/20/2022
5/20/2022
5/25/2022
5/27/2022
6/13/2022
6/14/2022
6/22/2022
6/22/2022
6/24/2022
7/8f2022
7/8/2022
7/14/2022
7/14/2022
7/22/2022
8/4f2022
8/18/2022
8/19/2022
8/19/2022
8/19/2022
8/25/2022
9/19/2022
9/19/2022
9/22/2022
9/23/2022
9/23/2022
9/27/2022
9/30/2022
10/6/2022
10/11/2022
10/13/2022
10/13/2022
10/13/2022
10/13/2022
10/18/2022
10/27/2022
10/27/2022
13/2/2022
11/25/2022
12/1/2022
12/12/2022
12/16/2022

Contract Cost Reimbursement
Contract Cost Relmbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
CDBG-DR Non-Federal Match
CDBG-DR Non-Federal Match
CDBG-DR Nan-Federal Match
CDBG-DR Non-Federal Match
Contract Cost Reimbursement
Contract Cost Reimbursement
Internal Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
CDBG-DR Non-Federal Match
Contract Cost Reimbursement
Capital Improvement Advancement
Capital Improvement Advancement
Capital Improvement Advancement
Contract Cost Reimbursement
Contract Cost Reimbursement
Capital Improvement Advancement
Internal Cost Reimbursement
Internal Cost Reimbursement
Contract Cost Reimbursement
Capital Improvement Advancement
Internal Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
CDBG-DR Non-Federal Match
CDBG-DR Non-Federal Match
CDEG-DR Non-Federal Match
CDBG-DR Non-Federal Match
Contract Cost Reimbursement
Internal Cost Reimbursement
Internal Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Reimbursement
Contract Cost Relmbursement
Contract Cost Reimbursement
Contract Cost Relmbursement



PREA SOW Approval Status

Approved
Deferred

Perdng
Consoidated

W06172,943.16
57,000,000 00

Work to be Performed

Exhibit C

SOPII2.
= . s SOW PRES i
PRED Faciity Hame Project Hame 2.1 Proposed Seoge of Work Submited SO | Date of Subritial | PREB Approval Rescitan | AmeuntAppraved | FEMASOW
Ramavzl of exsting coo'rg tawers; desgn, butd, instatztion, start
. 32 commlssioning of twa new three cels cooling touers,
1001 Sanduan Power Hant  |Un'ts S Cookng Tower Repl: B 3 1687,145.00 Bpprond
et s> Loatne TOWETREFRCEMENt | gl S3E-1222 070 3/5Y, merwtactured by Blimars Mreol i
Compzry [BAL), with its Lz\os Tower Clezn Filtration System.
1/11/2022 2/11/2012 1,837,145.00 1,887,145.00
rocursment and delivery of to high pire entilugal
1002 SanlumnPowst Pt {Unts SHewHghPreswre Pumps | pumps with 3 capacity of 276 6 cub'e meter per hour and technl 1.600,00000 Approvd
ass'stance ta PREPA for the instalation -
1/25/1012 3fs/a012 1,600,000.00 1,600.000.00
. g FRshabitation and apgheation of antitarioiras casting for the
Un'ts 5 Condenser Repsit and Cost #
1003 San Juzn Pawar Flant ‘:p[‘m 2: eenrRenrencle water baves and intzh e p'en of the sast side of tha Unit 1.031,250.00 Appraved
condznasar
1u1fi0rz 2/11/2022 1,031,250 00 1,031,250 00
urchass of equpament snd parts for tha replacement ond
Un'ts SHghPressore Blosd Vahe,  [instaation of Varessa 30,000 Tripts Offset Automated Vahies-
1004 SealuinPonerFant  |LowPressure BlesdVahe snd Mozt [Steam Injection Block Vehes & Bleed Valves 37423700 pproved
Injection Steam Vake
1/11/2002 2/11/2012 374.237.00 374.237.00
Uparade the contro's system for tha black skart d'ssel ganerstar
Sanluzn (TGS 86
- st don and
g and setup % ngsand orignal
dasigned configuratinn
- engneered [ 1zirohted control syster itegration snd
. Un'ts 5and 6 B'ack Start Emerge;
1005 Sanduan Power Flant r:m:uu :‘dp HHEMEEENY instatation (g and himi) 1455053 Approved
Rene P - Kisore cammunicition between ple and avation dtributed
control syztem st operstor control room for remote znd fully
autamated cpzratian
- Commison'ng snd stertup suppart
- Control systam drawlngs and manuals
Fisal Testing and inspection
0z 2113/3012 34350953 218,509.53
Remiove and repiacement of the existing outlet valve and 32 nch
dizmeter steel e'hous, which are part of the outial of the
Units 5 Rep' ent of Qutlet Vakes
1006 S Juan Pt Flant s o Repreament STOUHELVERES | eswater use to onldown the candznsars of bath Units 5 2nd 6 E73E67.00 Approved
2:d Elbow Condenser
11ne 2/ 6736670 672,662.00
Ramoval and replzcement of the existing sr-prehaaters cold and
Unt 7 i Breheater Mantenance 21d
1007 S2nJuan Power Flant mmm_;‘ FAETMIEMENINCE 21 ot section’s bk etls, sector plates, adjusters, stavic seal, axis 600,000 00
B a lates among other componznts and repalr 2'r haatar oul casing.
B o e i i shspion sfsja0n2 co0,000.00 00,000.00
VO i B Ropairs to Hautilus Water Treztment | Structure! repzTr of stesi fiaar, wails, 2pplication of Interior and i e
syatem cuteriod anticorosie conticg
1fasfaonz ifsfion 250,000 00 250,000.00
Thes the wark requl s
Contract for the devian, manufacture, deoery and erection for
1008 SenlusnPonerFlanl  |Coo'ng Towar Unit 10 Repstiarks  [ona (1) new cllof 3000 GPM, and the dismznting of the ane {1} 385,000.00 Approved
eristing cell of the cooling towers of the units 10 PREPA'S S3n Juan
Plant. 12022 385,000 00 =
cament of Two Un Py PN Tor
Un'ts7and &
Azplacement of Two Uninterrupliols | -Replzcement of €80 Vac Cablzs from emargency UPS
1010 Sanluznfowerfant |Po Units 7and |- 130¥3¢ Cables from emergency UFS. 150,000.00 Appeoved
5 - Inste"ation of exteml electrical pping for UFS Cabes
- Traleng en UPS operation
« Parts: UPS Cyberex PawsrBu 't (A28] Model: OW2U015-4833-121-
1-6-21100 & CW2U0I0 4533.121-1-6-T00 1287200 sppon 450,000.00 450.000.00
Femoval of exstingstesl rawater storzge tenk. Desgnand Buid
of 2 new 173,000 gatons stal rau water storags tans, ncluding
1011 Sam Juan Pawer Flanl Units 7-10 New Raw Water Tank Vterior and caterior i i 1,000,000.00 Approved
for reading wetar lessls and improvements to th existing tank's
concrete bse. 172602022 3/972022 1000,000.00
Structurel stezk repairs of floar, rool, shell, columns and Beams
1012 S30 Juan bawer Flant 1175 Fusl Service Tank 10 el of 3 esting fuel tervice Lank nd applction of nevs anti £47,00000 Approed
carroshie costing antha intariar 2nd exterior of tha tank.
102 647.00000 £42.000.00
|Procurement and deliaery of Amonum Substance ta be used for
013 StnluanPowerFlant |UritS SCR- Amen'um Procurement [ the Selsctive G 0000000 Approved
Uit 5 for comptias 2102 450000000 3
Sendca of neavy equipment such 3530 Ton, 0 Ton, 70.Ton, 100
0 ¥ Eau pental o ing motiTit
ik S lusn Poser st U185 ey Enuipment Renta Tor 2nd 350 Tan crancs, inchuding mobTzstion fr the T e
Senices poformance of repars and major mantenance works of the main
and suxtiary at Units 5 through 10, /2672022 850,000.00 <
Scrvice of operation and memenance of awater treatment
\Water Trastment and Techiiczl system for the caolng towers of power plant's auribary
1015 n husn Power Flant 3, Appros
SinhunPaserFlnt ) ance Cooting Water Systeim The teatment %71 protect the infrastructure of the T preaed
|eoomptowers. 1/26f2072 ajsf200 2321708 =
Froide paits and service far the open Inpection asd tlose of the
1016 SanlusnPoserFlant|Urit 10 RebabTation steam turbing and ganeratar. Also, In shop repais for the steam 16,000,000.00 Deferred
b otes 2nd o flus £
— el i /812022 213200 .
Replicement of s the mo'n components of the steam rator of
Ste: Fator Repl: ' Unit 5 & CT
1017 Pawer Hant Kv:"::s A egicemientiie Un't 5 2nd parfarm llthe repalrs of the combustion turlne, 12,055544.40 Bpproved
ing'ud rg i = If
g cAmEl 2/8/2012 a/13f200 12,055,544.40 12,085,548 40
1018 SnluanPowerfant  [LTSASIS 8,050.000.00 Aperaved
2/8/2022 4132002 8,000,000 00 -
1019 SenluinPossrHant  |LTSASIS B.000,000.00 hperaved
2/8/2002 Af1apany 8.000.00000 =
Perform and upgrad (o the Units 5 & 6 Control Siatem, inclad ng
103 3 Pawer i i 203, £
020 saniunfossrilint |comolsistenUppaeuninssa s [T SERREE AT TR RS L 3.203,050.00 hageosed
e 11102 _ympon 3.203,05000 2,202050.00
Inspzction nd replaczmant of tha H zh Pressurs, Intermadiate
1021 SanfuznPowsr et |Unit 8 Rehabaitation { Tubine) Pressure and Lo Pressire Rotors of the Turbine and perform al 10.000,000.00 Defarred
stin foning of tha equipment.
tha testing and commisioning of tha equipmeat Sy i .
Inspecticn znd replacsmant of tha High Frassurs, Intanmediste
17 SantuznpowerFlont  [Usit 7 Rehabstation (Tubne) Fressurc and Low Pressare Rotors of the Turbins and perform 10,000,000 0 rpprad 10,000,000 00
tha testing and commisoning of the equipment.
E i i 2/4p022 10217200 10,000,000.00
Urit6- Major Overhaul (Steam "
1023 s e Bt [ an oF neai] 11,768,424.79 Rpproved
. o nap0n ysaoz| 127634243 12.768,424.9 |




Reghece crtcal Fianfuan
Comples Uit 3 Heat Pecarsery Steam Genrator (HASG),
) specfcaly: Modu'e O High Pressure Ecoromizzr 3 Tubes Bund'ss,
tallstion of Madit
1024 e ol Madites DAEHRSE | o ke Dintermediote Pressure Evapotators Tubes Bundies, 57507619 Apprised
! toduls E Intemedate Prassure Ecanomizzr Tubes Bundlas,
haodube ENigh Presvere Ecoromiree | Tubes Bundles, Koduls €
High Pressure Econamizer 2 Tubes Bundles. 11172002 /112003 5,750,263 00 9,150,263.00
U ! s \EE1 ly, 3t 55°a0n; )
\ors o s Powar ot | FEALs6eMEnt of the Octine Candener [Suaghy, Istslatian and cammissianing of a anfins cande B— p—
Cleane- Us cheanar system for Uit s,
1/11/2002 /112022 3,600,000.00 £00,030.00
1025 SonfunPowerFlant U6 - Majos Overhaol Appronied
1pepay 3/pa22 12,768,424 79 12,765,424.73
Unit 7- Mfor Outage - Bo'er Sections
1027 San Juan Power Flint Aeplacement and Repairs & Auviary 8,000,000 €3 Approvd 8.000,000 00
£quipment Insp=ction Work s .
Unit 8 - Msfar Qutaga- Eo%er Sections
1028 San Jyan Power Plant Aeplacement and Repaics & Aunfiary 8.000,000.00 Deferred
Equipment Rzpars —— anapon .
= i b idznd
019 auime Poser blant R“:‘ ""““"‘:“;f’;’ ;“" " [fourth fcor on i  consisting o Boer Tubie Paneis 508385255 Apgroved
RETIENAmRT VP |iphomin ) B 116002 >pm 5.932,862.9 5.333.862.00
= Inspactions loaking for lzshesge and repairs on ducts will bz
’ Unit 1 A and Gas Duct Pre-heaters
wer Plan dres i i = idated st sted
209 Fgume Pawer Plant it sddresing lickding nsulstion repsie Comaidates Contatidate )
Femaval and remowal of existing Breavers for the toad Center 14
hsplacamentof Losd Certer 14 [oftha Condenser Cireuating Water Pumps far the cod'ng satem
201 i Fowsr Piant 630,000 Appraved
e P Condenser Crculating Water Puma  |of tha condensersof Un'ts 1and 2. L
1/11/2022 2/11/200)] 630,000.00 630,000.00
5ea Whater Intake Structural Repaics  [Structoral repaes oFeoncrete beame, shibs and wl's compontats
patrd dire Power P - 537142200 Apprased
fadineForatFont - yon of the 323 water intzh e of the ik
1112002 " 21142021 527122200 -
Pehatiuation, reps' rd installstian a of appravimately 45,000
2033 Agu'tre Power Pt Rehatatitation Fual Tank Farm Uners [ square feet of Flasible Membrane Liner System of the Agutrez Fusl 1,291,00000 Appraed
e afes 11142012 2112072 1,291,000 00 1,291,090.00
" s |Precurement and cativery of tvia 400 Hp-303 RFt, 4,000 Vo'ts3
2034 Aguirre Power Plant L:“"‘E:_'T:'""'"“‘"""“”"” Phase, 60 Cyeke Re-buttd Motors For the water dusharge 7500000 Approved
i condznser pumps for the <23 water canal dischargs system. iz - 9500000 ——
Fracurement and delivery of twa __ Hp___REM Hew Mators
2035 rgumePonerPisnt  |Two New BCOWR Mators for tha water gischirge condenser pumps for the sea watercanat £10,15000 Approved
dischargs e
ST epiem, 111200 21172022 640,150.00 £40,150.00
B rotor buck ets far spara turbine rater located st A7ed Power
Procurenent afStages d, 3,3 TUbME Lo ek i on TH Commplete rotor s ki esanyin tass
0 2 inzd Cycle i R LT i 492.26200 proved
e Hguime Lombind Gyl ‘a_cflor Bucket Sat, Aguie Combined replicement is needed during 2072 MGPinspectians (Units 1-1 6 Approte
i 12) 12672022 34001 497,267.00 497.260.00
Femotal of exliTing Sleel water Condentite Storaze tank. Design
2nd Buld f a new 187,000 ga"ons steel water condensate stofage
arWster Condznsate Tenk for th
1037 hguime Combinsd Cycte | =8 TS SIS ke ncluding mtetior and exterior conting appaation, 419,17500 Approed
Eyitetomasd Oy instrumentation system for reading water fevels and
ta the eristing tank's conrete bate. 12672001 3j3/2002 410,125.00 410,325,060
Femove Turbine Rotor far fepair end babince, includ ag rotor
buckets. Replace turbine cas'ng shrouds. Rapace turtln nonilss,
. transition pieces and combustion knerswith refurbhed
guirre Cambin X nspection Uit 1 1,5%9,917.00 wed
03 Gl ot e ol aintubocl il  camponcnts. Inspect Compressor {rotor and stator), lspect. = Approne
Generator feotor and stater]. Repa'e HRSG €35z and eshaust
duct. 172672021 330002 2559.912.00 259997100
Inspect turb/ne section major componants {rotar, buckets, noides
10t G Path Inspection and repairs |8 sheouds). Replace S1age 1 Buckets (i nzcescary), Stage 1 Nante,
039 guineCombined ycs [ Work Units 24 and stand by transition Pizces and combustion insrs with rafurbished 71626736 Approed
Repate 2ll ramoved compansnits fr fuiures HOR
f
Buy new MCC Transformer 4,165V f 4BV 1o aipaz 716382.35 s05,507.36
nspect turbiee section major companents {roter, buckets, nontles
. . Hat Gas Path Insazction Work Units 1 | & shrouds). Rep'ace Stage | Buckets [f recessany, Stzge 1 Nortle,
e e 2
e feifisCombined cicle: |l tcaniition Pieces and combustian tiners with refurbished Ao aptaied
Repair 2l d for futs HEPL
idphica s S 12012 2022 1,092,000.00 1,092,000.00
Tnginccring snd manufecturt of an nner barrcl bund's of the
batler fead wats tabz used InUrits Lor 2.
241 bguima Power Piant Innsr Barrel Bundls Rrlest e e e Vet IR T 162595100 Apgeoied
1ho/on 21872001 1.625.954.00 161595400
1 ajor Guehaul 10 633 Tarbing Ham. 1includ ng the feplacamant
. y ot <t £ patr th presen
282 Agurve Pawer P Uit 1= Mo Inspecticy bisdies: Also, repar th exhatst gis hodting 2nd perforie the 1116841700 Approved
(keplscement Turbo-Generatar] :
inspection of the turbo rator, the generator and repaie the Gy
| Turbing enclusura and fiter hou i | imine 20| 11168417.00 11.164.412.00
Paplicemant of an chso'ste Exciation System that hai na
LY Rarire Paer Piant Ut 2E Syt paks L Hesatabiy 1.516,87500
™ il i e = extend eenvice fife with rep'acement parts and senice S
s Lablay. Yrja0n2] . 2uyjron 151667500 1501,675.00
; Purchass end ks Fracurement and ntaVation of 12- 600 &, 460V Reeaters and 4 -
e Farasr Plant 350,11500 Apmased
o Adlerd Ftwee tany 0w 1,609 A, 450V Brezk ers for Mormal Bus 1A EESS 1 e
aefon 372002 30,115.00 350,015.00
- ~ Design far an zbme ground paing Tnes to replzce the obsclete
2045 Agu'me Powsr Hamt DastyrFe “’;:‘::@”“ PORET | wdarground ppmg sstem, The existing systerm hasundetectsble EHI0 Approved
feskages 11f2002 2/11/2002 2e0,050.00 -
Remval and replacement of five. gahvawired steel traveling
Sereeds, Wit It 3wy equlpment of the power plant's 521
3 s g vrater intaka for the coo’ing of the candanser'sof Units § erd 6. g e
5 Costa Sur Pawer Flznt < rg Sereens Replscement iR e i .000,003.00 P
other merine, in compiance With Section 316 {b) of the Clean
Iﬁl{er)‘{. 500000000
Procurement and Regticementof  |Replace the main boder feedaater control vatius for units 586,
7 Flant  |Regutator Values for Baer Faed Water | Actual valves are n bid canditions and the rep'acemants are as 30166400 Appronsd
i U Y the who! b,
s prtorarheietthe: 112600002 3/9/2002 301,664.00 301,664.00
reWater Heater e 5n, manulselute, provide, detver aad inytal) ubes for th
o Coa sur ponerpisay |17 PRSI Wter Heater 3 Repaie [Design, manufacture, proside, deiver and inital new tubes ot the P el
work |tows pressure heater 3 for Unit &
1hehan 37022 100.000.00 400,000,600
Frozutement of vater Hestar s
1019 Couta Sur Power Flaat Int 2nd delrvery af a new spare pump for the water beater (dsseras 40000000 Approved
(Deaeratorh Spare Fump il pars pume i 211012 i 2/2872022] £400,000.00 400,030.00
Procurcment of Air-Prcheaters | Procurement and detioery of hat and co'd sectians baskets and
3050 Costa Sur P Plznt 1.566,083.00 Appraved
stafurewer Han faskats, Uit other campcnants of the pre-heaters of Unt 5. : PR
11141022 211 p0n2 1,565,083.00 1,065,023.00
feon - 2ment of the evisting a'r-preheatars codand
3051 CastaSur Pawer Flant ED’[E';'“; % tf] [; eters ; sector plates, adjusters, static seal, autal 700,003 00 Appraved
AECHAE plates amang other components and repair 2if heator out ezsg. — ik —_ .
Procurement of Condenser Gireulating |
o Comasurponerim | Viterfume(cOw)andscter | erocurement snd deivery of mators toba storege s spare pins T fiened
Greutating Water Purp (BOWP) Spire to 2vold unts forced outeges andJor hosd Tiritiors
Katarsfor Units 5 2nd 6
~ | PGkl 1002 21172002 85.67000 £65.670.00
Frocurement efinduced Draft fan
Procurement =nd dais f motors to ba storz; £ s
3081 CostaSurPowerPlant  |{IDF) and Forced Draft Fan (FDFYSpare |, oo o o oo STV BT MOOrS oba Siorese a5spare b 1,160,000.00 Approved
Fesblrtb el 10 3vo'd units farced outages adfor loxd n'tstions
ek ) 212022 282071 1,160,000.09 1,160,000.00
Procurement of Condensate Pump | Prozurement znd delivery of mators ba ba storaze as spara parts
3 1503 879,62000
o CostasarPeastfint o) batorfor Unts's and 6 1o avoid unis forced outages andor losd fmitatons
W 22302011 EN.000.0 20,600.00




Replycament of Un't 5 Elsctiic Losd

Rapk of veauament fozd

55 Couta Sur Poser Fint 26500000
i Center turbines 5 and 6 duc to obsstescente.
1112002 2Mmjion 285,000 00 285,000.00
Relacement of Excitation Siptem | Procurement and istalatian of an uazrade for the euctation )
3056 Coita Sur Powée Plant 2709300 Appronsd
dibicatd Unis5 zrd & sytem. The marufactureer cesse the production of spare parts -
1/20/2022 2/18/2002 2,760,931.00 2,760,933.00
ent and del 0 ft of spac wetion
Repts ot of 4160V Electiic Caby G .
3057 Costa Sur Pawser Flant ',;fr;‘;;':m‘;mm o 2 sl c3sle (1500 Keml fnsuatio iPE §i) ta rep'sce the 375,000.00 pproved
cabizs of the Mol senvice transfarmers SA & SB. A o S s
i forthe thaspare
€S Shtajor Inzpaction Un't 5 - HP/IP)
3058 Costa Sur Pawer Hiznt mj’;ﬁ;:"’mp’s:‘“:ml PP webiee rotors HIP/P. LA R3] for the October 2072 550222200 Approved
propmhmed it ap0m aj13/200 5.200,222.00 9,388, 483.00
CS 5 Mujor Outage Unts -Boler H Ps
% 2 =nt zrd defivery of materia's snd equipment for th
sa Comta SurPowerFisnt  [Sections Replascement and Repairs & | oo oon o Co RV ST MEtersR and equipment farthe 9,000,00000 Approned
Rl October 2022 programmed cutage
i semio il s 17812072 apon 5,600,000.00 5,000,000.00
Pr L znd instzFatl ftha Hgh =1
3060 Casta Sur Power Flant ter Heater 6 Replacement Wark |18 eSS mIETTOR L e IS 2,000,000.00 Eppeoved
1778/2072 3/9/2002 2,000,000.00 2,000,000.00
- Prosurement and delvery o1 4 stalntess sicel Lanks (2 storage &2
3061 Costaur Pomerpont ST ”d':mr:‘u" he <ervice) for the Dami weter plznt. One pst for sads ath and ona 760,000.00 tpproved
I m—— it for sulfuric scd. tnstallation by plaat crew. 2/4/2002] 4/137200 750,000 00 750,000.00
Peform the inspzction and non destructive testing on the Lower
3062 Costs SurPower Flant [Unit 6 - MBAPAR Intacction (Fature) [resiure Turbi sgment B (LP-2) dus 105053050 Ippraved
caused s major faiure on th's companent. S T {eeikings
e ) Enginzering s1d menufacture of aninner barrel burdia of the i
063 Costa Sur Pener Plaat BEWP Iner Bareel Bund'e o 162595400 Ppprowed
111002 2z 1,675,854 00 1,625,954.00
i i B i iR Ergineering and maaufcture of lanse bareel of the boter feed i T
water puma Tdsted :
. Instatation and conmissionirg of he repairad Lo Pressure Rator s
i i Pora g il : Vol it 2076415 03 oved
2065 ComaSur Pouse Flont | Unit 6 LE-Blastalation ok {Faiure) LR e 76,41 b
y0p022 Hi8/012 2076,415.00 2076.415.00
Procurement erd Delvery of Hew system for frzcuznoyozd
3068 Costa Sur Powsr Flznt ot Project contral to regace the orig sl one due Lo obea'sscente [nstated 40000000 Bpproved
£nca 1973). There are not spare parts) Py anh P
Fromurement snd \ural G ignaters and Cantral ==
3057 t serPlnt  [Fuetignters Replacenent Woek Y 148400000 #pproved
Coptur Powst ot utllenhes Mpleed System for Un't6 112012 i sn0n ,364,000.00 1.354,000.00
” Upgrade to Foibara Simulation Senvices of softwara and hard ware instatation and programmng =
4" raver Pla 500,000 00 Approved
e Costy S ot eoiiem 1o update the smulation staton of the fonbrara cantrol sstem. i
213/2021] 43p0n2 500.000.00 500,000.00
P33 Frocurement and Dssryel | n
& N e ' e foMosin,
e — Wntes vt B Tubes amd | MIIEEUTR, tesing and deFiery ot a the fooing componerts 402005120 Approvad
EconomizerUnit 53 ofthe Un't 3 bailer; the economizer and witer wall boler tubzs.
111fi021 12212032 401805120 402805120
F53 Low bressura Turbinz Rater [Inspaction, trznspertation, meintenancs and repair of tha powsr
som Palo Seco Stezm Hlart 3.500,000 63 2pproved
G " [Refurbished, unit 3 wibine spare low peessure rotor e
psp0m 2271022 3500,000.00 3,500,000.00
Fuel Tasks L R Precurement and delery of an integrated meassement,
2071 Palo Seco Stean Fiznt il g ;\: ol g accounting, ccatrol, monitaring and tmperature system far the 550,000.00 pproned
poss i imly 1f20/2022 /182022 550,000 09 550,000.00
Remesa) of exating steclwater condznsats storaga tank. Design
and But of a new 150,000 galoas steel water retention
wn Palo Sten Stesm Flant Water Retention Taak Hurm. 3 tank induding interiar 21d extericr costing apptc £00,00000 Appraved
nstrumentation syztem for resd g water bevels ard
ta th: ank’s 1/20/2022 2/18/2022 E0,000.00 £00,000.00
Untt 75 4 Refractory, lnsulztion, <nica of scztfold ng instz"ztion, removal and ista"sban of
won PataSscoSteamFlnl | scalfoidng and Painting Appleation [Lorer's refractory and pyntg of stacks ard other com ponents of 0000000 ppraved
Works the Unit 4 11072022 700.000.00 700,000.00
Senica of heaw equpment such 2 30 Tan, 50 Ton, 70 Ton, 100
ract 1 far Cray " rangs, inchud ol bipati hs
- . Contracton requet, ar Ciane Ton and 350 Ton rancs, inchud ng msbnation ot the Jro— e
Sendees 154 formznca of repairs and major mzntenznca works of the main
and surhary of Unts 3 and 4. 1h0n012 21602002 00.600.00 -
s P2to Secastezm Flznt P'“““"E:'; T““';‘:‘fff“"""“ Purshase 6f e turnng gear system for Units 3 er 4 réplacement 235,381 60 Approved
110p022 23538160 29538160
Removal of ex'sting lezl water condens3te storage tank. Dosign
1nd Bukd oF 3 neww 173,000 ga'ons steel water condznsate storage
s PaloSecosteamitnt  |New Water Condensate 12 Tank inteiior and ensrior coating appicat 1,000,009 03 Ppproved
Instiumentation system for rezding watsr lavels and
the existing tanks concrete base. 2/1/2022 2aation LO:0.000.00 1,600,000.00
2.G2ns Evdronmant) Parform 31 eniraImental znd perfermance tests en thiee 27
& o Seco St ain Pl W A
i Fla s st am ol Comissiening Megmualts Cembubion Lin 1s ba comply with EPA's At Standasds 106 00 poried
111002 2ipen 1,016500.00 =
ke and Init. 0 of i for
73 P2la Seco Steam Fnt Uzzrad= 051 DCS opsrationzrd G5 conteo for both unls 3, 4, Mega Gens 1,2,3 1,145,548.01 Approved
~ MEGETSLE 1/20f2022 2182002 1,145578.00 1,132,578.00
Supply and insta lation of e Kumin Machine Interphase for .
1073 amF arade lodtr K p 50000000 ccaved
PeloSecosteamPlent - [Usarode tontark v e cparation! and turbine control for bath units 3and 4. hee
1/26/2022 3fa0n 500,090 0 500,000.00
Unitd, Supsrhieater Header Hum. 5 | Purshaze and Ins=aFation of Suparheater 5 componznt of the
= X & 224338500 A reed 2,243,385 00
00 (Spbeaaiisia il Wsterial and Installstion Unit's 4 boiter. 12072022 e 2.243,385.00
UniLPS3 - Mijor Outsge - Baler Furchase and installatlon of Esanainier elements 3nd re
. Séctlons Replscement and Repairs;  |upper s=ctions replacemant . HP, IP and LB turbines inspection, N
on 2 15.000,000.00 aed
PalaSecaSteamant | o G neratior and turbine Repa't & |maintenance and repals, MPT o lexhages repair znd A dary g e
¥ o epaciion W i
AT Exerpm et spicrion otk | Bremin 212012 22302002| 1500000000 15.000,000.00
rocurementof Spre Generer |00 Ement i3 dH.r.le;\;;:j'enen 17} 1035amp, 15 O s
5032 Hydroges Gs Turbine Peakers. |Breakers for Frame 5000 HUchi G5 B i " 850,000,00 foproved
o ihe Turblnes during emergency
epait works. 28/2002 4132002 650,000.00 -
Frocurement and delroery of fwa (2] Rating 232606V, 17 stages, 2
e Procurement of Turbo-Compressars  [steges, 5100 rpm re-butd turba compressor for the Frame SO0-K — e
Wydrogas Gt Tnbine Beakers | o s'5000 Gas Tuibises Gas Turblies to ba used during emerganey or repar works. (Vaga 200,000 dpetere
B ¥ Cost 5u1) 2a/022 41372002 500,000.00 <
Procurement of Spara Speed Procurement 2nd delvery of two (2) 50641/3600 REM, Rating:
5084 Hydrozss Gas Turbine Pekers |Asduction Gear for Frame SO0 Gas |28 ® dred Frame S000G s 1560,00900 Bpproved
Turtines Turbines to bz used during smargnecy of repalr works. (fabos) s T T ;
" Fatrication and Delivery of three (3] 11757 75 26" ¢ 106.5° sparz
085 Hydrogas Gas Turbing pesers |5/ SPare Thuse Exhaust Plenumslort oLyt rewams for the Frame 5000:6:34 Turblnes to b 7£0,000.00 Approved
Frame 5000 Gas Turbnes G s
AnpLR 24afa022 apajaen 750,000.00 -
Procurcment ol Three EsHaLILGas  |Fabrication and Delivery of thece [3) 41" Internl Diametery 467
5026 Hydrogas G2s Turbine Pealars | Diffuslon Ducts for frame 5000 Gas. Externzl Oizmeter spare stzel exhzust gas diffusion ducts the 390,00000 #pproved
Turbines £rame 5000613 Turbines to be used during repsir warks. —— — — .
¢ = Mier outags for 91 Frame 15 urits which shaflinchide re
s0a7 Mydiogas G Tuibine Peabers :"S'L“r:;:““” T Comp e O ot efinil scope sxper-anit nosl i order a 3ssre 38,000,000.00 tpproved
e - aibiic S| — i




Ferform tha required inspections, repar the exhaust gas houvrg
1nd GT enciosure and fiter hause and replzcemant of 28 of the
e b Jit

related accesiories of Gas Turbne Hum, 1 Alsa, conversion of

€néa Cambalache Urit 1 Rehab L tatho 18,000,000 00 211812012
e R AL control system to Blus-Uns dmiar ta gas turklnes 2 and 3, e RN,
uparade the combuitor puliition montoring system, uparada the
automstic voltags regulitor snd upgrads the cpacty monkoring
stem 00 -
Provide techrical mppart and parts replacement for the
genzrating un't contral systems with Original Equpment
Mznufzcturer trained Lethnical advisors.
ol rof Spkésm e Frart Tha pravided senizes wil be a comptete mainteninge progrm for
) Cambstache Msntenznze-Generator and . i i ki Fros 250000900 spproved
,
TethnicalSencs systams, especizTy for tha ohso'ete equipment’s. |t willinghude:
ports eeplacement, software updates, backups, servers B network
devices hazhh issues solution and unspscted lusues sohuttans.
inon| nan 2,500,000.00 -
Upgrade of the obsolete clectronic parts for the Automatic
it ul: 03] 2 L 7 &
o ookl utomatic Voitaga Regulatior BSFC |Va'tage Regulator with tha Synchronkrm Devices and the Statkc Siliode acsved
Upgrade for2 Units Frequency Comerter systems for GT2 20d GT3. The actus! systems
are the orgi i in 1997 100 2n8n002 1,043,000 00 1043,000.00
Lonz Term Service Agrement for th A, B & C [Major] Inspections
o the Cambitache Units. Provide the technical schisors and
on LTSAUnts Cemb 1,2, 3 consumsbizs far a1 tha inspections and the replacsmentofthe | § 12 600,001.00 Appraved
sehedu'ed HotGas Path parts [e3ptal parts) Th A& B ara the
miror Inzpections. w0m) ano| 1200000000 -
N Repars of Gas Generatar Components of Uats 143nd 10 aad .
T Urit 14, 18.2nd 4A RehsER Lation 17,595,009 roved
it plsa Fepars of PT (Upgrade 2+) on Pawer Turkine on Un't 44 el Lot
o yipon|  1ss.01000 17.995.020.60
Siamp R - Mechantea! Repair Woeks
ez ] AN Power Fznts for Bofers and Turbo-Ganeratars. 1,950,003 02 Approved
Contract
s 4132001 1.950,000.00 -
& Hdro-biasting Sendce for Condenser [Specils £50,00000 Approved
S20,000.00, =
Pressurs wathing snd recralzation sanvce of thaintemal and
£035 Plarts Vdro- b asting Serce for Baikies externl compansnts of the bafter srd other arcasof the PAEPA'S 850,000 00 Apsraed
aah
perpaay _ 1200 550,000 03 N
€096 M Pawer Farnts 'B:f::r“”'{k“h‘ sebielos 550,000 00 tpprosd
/132012 850,000.00 -
Services of inpectian, mainteasnce nd repsr of electrical
Electrical and Instrument ation
037 A8 Pawsr Hants Elrleatand I llsmntation 2 50,6000 Apsoved
ek pawer Pants operation of the PREPA's pawer plants
= 4132022 £50,00000 =
- of the pawar
2028 2 Pawer Harts {rocurement Acid for all power plants |plant for pil Contrel during water reatmeat of process woter and 1600,600.00 topaced
aml- H plar T znce
dzml-water trestment plant mentenzncs wark. s B, B
5 Scndces of remevzl 2nd ceplacement of refractory matesial for
- ’
E] P Pawer Flarts Refractory lnslation, ackand | |, 5 ¢ it waek s, sl thsermoval sned sppliction of painting 4l 1.550,002.00 pppeoned
inting App'cation Works s
i 4n3on| 1.550.000.00 -
Services of the remtal, engnsering, and fabrication of scaffolding
iy 4
8100 Al Poiwer Flznts \if:rrjd o Inside andoutideBoleri [ b e durios matRenancs sid repRwaIRE o The 1590600 00 Approved
FaEPA's power plant
Lo 4/13/2022 1,430,000.00 -
' . Serdces of colsctian and deposit of non-hazzrdous waste
a0l Al Powe Flints 2:;': ""LB::SE"”'M“(“""M materizls and ron-organie st malersl cofleeted from the s'udge 1,000,000 00 Apfroved
poals of the PREFA's poasr
41302022 1,000,000.00 -
§ senices of inspsctian and testing of repsir procestes such at
Non-Destructive Evaminations and
8102 A Panee Flants pactan s vetdng of boter e, constructon orrepai o water and fesl 750,00000 pproned
¢ tanks
T - e =l 4132000 750,000 09 -
Inspaction 3nd Mantenznce Cargo iaaf siceslie ig0
8103 Al Poer Flants NS B2 b transpart persanmel, matersts snd saupment necassary for 200,000 00 Aporored
th: eration and maintenane 1 ihe PREPA's parwee plan
& operation and mainteninee of the PREPA's pawer plants 4f13/2022 00,0000 -
Supply ol matedisls, equpment and services for the surface
i i el Costing Appteaton BarerSruetures | preparatian and spgliction ofpant cosing of sowetarsl s R
32 Chimreys Al Porwer Flants clements that supsarts 2 the powsr plant’s bafer componzats
andzlsn the exhsust stacks. ap13f200 3600,000.00 2
Teul [§  sss1793ie 36,177,843 16 702,687,713.17




FEMA 428 FUNDING GENERATION ASSETS

FEMA ID  Project Title

PREB Approval

FEMA Approval

Commencement Date

Exhibit D

Date of Completion

10571 669498  (FAASt Aguirre Pawer Plant Infrastructure Projects 001 8,305,487 3,031,265 Apr-23
2033 Rehabilitation Fuel Tank Farm Liners 1,291,000 1,291,000 Jan-23 Apr-23
2034 Two New Condenser Discharge Waler Pumps Motars 750,000 750,000 Apr-22 Jul-22
2035 Two New BCWP Motars 640,150 640,150 Jul-22 Dec-22
2044 Purchase and Installation Breakers 480 V 350,115 350,115 Jul-22 Sep-22
2032 Sea Water Intake Structural Repairs Work 5,274,222 Not eligible Not eligible Not eligible
10568 669233 FAASL Aguirre Power Plant 002 Units 1 & 2 Prajects 20,920,899 20,905,908 Aug-23
2029 Unit 1 South Wall Boiler Tubing Replasement and Boilers Repairs /Air and Gas 5,983,853 5,083,862 Mar-22 Jun-22
2031 Replacement of Load Center 1-4 Condenser Circulating Water Pump 630,000 630,000 Aug-22 Apr-23
2041 inner Barre! Bundle 1,625,954 1,625,954 Jan-23 Aug-23
2042 Unit 1 - Major Inspection (Replacement Turbo-Generator) 11,164,417 11,164,417 Mar-22 Jun-22
2043 Unit 2 Excitation System 1,516,675 1,501,675 Jul-22 May-23
10622 669815 FAASt Aguirre Power Plant 003 Cambined Cycle 5,315,630 5,405,870 Jun-23
2036 Procurement of Stages 1-1 & 1-2 Turbine Rolor Bucket Set 497,267 497,267 Aug-22 Jun-23
2037 New Wator Condensale Tank 410,125 410,125 Jan-23 Feb-23
2038 Major inspection Unit 1-3 2,599,971 2,699,971 Mar-22 Qct-22
2039 Hot Gas Path Repairs Work Units 2-4 and stand by fransformer 716,267 806,507 Mar-22 Apr-23
2040 Hol Gas Path Inspection Work Unils 1-1 and 1-2 1,092,000 1,092,000 Jun-22 Jul-22
10615 662947 FAASE San Juan 001 - Units 5 & 6 77,430,016 60,080,016 Mar-24
1001 Units & Cooling Tower Replacemen! 1,887,145 1,887,145 Feb-22 Jun-22
1002 Unils 5 New High Pressure Pumps 1,600,000 1,600,000 Aug-22 Sep-22
1003 Units 5 Condenser Repair and Coating Application 1,031,250 1,031,250 Feb-22 Apr-22
1004 Units 5 HP Bleed Valve, LP Bleed Valve and Heat Injaction Steam Valve 374,237 374,237 Feb-22 Jun-22
1005 Unils 5 and 6 Black Start Emergency Generator Upgrade 348,510 348,510 Aug-22 Dec-22
1006 Units § Replacement of Outfet Valves and Elbow Candenser 673,667 673,667 Jun-22 Jun-23
1013 Unit 5 SCR - Amonium Procurement 500,000 Not eligible Not eligible Not eligible
1014 Unils 5 Heavy Equipment Rental Services 850,000 Not eligible Not eligible Not eligible
1018 LTSA SJ5 8,000,000 Not eligible Not eligible Not eligible
1019 LTSA SJ6 8,000,000 Not eligible Not eligible Not eligible
1017 Steam Rolor Replacement Unit 5 & CT Repairs 12,055,544 12,055,544 Feb-22 Jun-22
1020 Control System Upgrade units 5 & 6 3,203,050 3,203,050 Apr-22 Jun-22
1023 Unit 6 - Major Overhaul (Steam Turbine Replacement and CT Repairs) 12,768,425 12,768,425 Feb-23 Mar-24
1024 Purchases and Installation of Madules D&E HRSG Unit 5 9,750,263 9,750,263 Apr-22 Jun-22
1025 Replacement of the Online Candenser Cleaner Unit 5 3,600,000 3,600,000 Nov-22 Dec-23
1026 Unit 6 - Major Overhaul - Boiler Repairs 12,768,425 12,768,425 Feb-23 Mar-24
N/A Purchase and installation 20 TON for UPS Units 5& 6 19,500 19,500 N/A NIA
11085 687480  |FAASt San Juan Plant— Units 7 & 8 19,558,770 19,558,770 Oct-22
1007 Unit 7 Air Preheater Mainlenance and Replacement 600,000 600,000 Jan-23 Apr-23
1010 Replacement of Two Uninterruptible Power Supply Systems for Units 7 and 8 450,000 450,000 Dec-22 Apr-23
1021 Unit 8 Rehabilitation ( Turbine) Pending Pending Jul-22 Oct-22
1022 Unit 7 Rehabilitation ( Turbing) 10,000,000 10,000,000 Jan-23 Dec-23
1027 Unil 7 Boiler Sections Replace, Repairs & Auxiliary Equipment Inspeclion Work 8,000,000 8,000,000 Feb-23 Dec-23
1028 Unit 8 Boiler Replacement and Repairs & Auxiliary Equipment Repairs Pending Pending Jul-22 Oct-22
N/A Lagging and insulation repair to San Juan steam plant units 788 413,235 413,235 NIA N/A
N/A Cyberax load sharing batlery chargers rated 200 amps. ac input: 4 95,535 95,535 NIA NIA
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Coaling Tower Unit 10 Repair Works 385,000 Pending Mar-23 Sep-23
1016 Unit 10 Rehabilitation Pending Pending Mar-23 Sep-23
NIA Lagging and thermal insufation repair to sjsp 9 and 10 342,783 Pending N/A NIA
NIA Enderezamiento/colocacion grua overhead en carril - 1. 9 y 10 csf 37,000 Pending N/A MNIA
10608 667744 FAASt San Juan Power Plant - Auxiliary Infrastructure 2,600,974 2,368,247 Jan-23
1008 Rapairs o Naulilus Waler Trealment System 250,000 250,000 Aug-22 Nov-22
1011 Unils 7-10 New Raw Water Tank 1,000,000 1,000,000 Jul-22 Jan-23
1015 Waler Treatment and Technical Assistance Cooling Waler System 232,727 Nol eligible Not eligible Not eligible
1012 Structural Repairs Fuel Service Tank 10 647,000 647,000 QOct-22 Mar-23
NIA Repairt to Masive Notificalion System- 9,775 9,775 N/A NiA
N/A Reapairs to Tank Farm RESERVA BUNKER-C, CENTRAL SAN JUAN 99,723 99,723 N/A N/A
NJA Purchase and Inslaliation 36,000BTU Boilers lunch rooin CSJ 3,995 3,995 N/A NFA
NJA Purchase and installation 12,000BTU NPDES Office GSJ 995 995 N/A N/A
NIA Raof impermeabilization- TMG North 185,743 185,743 N/A NIA
NIA Offices, buildings and facilities rehabilitation works 171,016 171,016 N/A N/A
10702 672950 FAASt Costa Sur Permanenl Repairs 5 & 6 39,513,473 42,299,739 QOct-24
3046 Traveling Screens Replacement 5,000,000 5,000,000 Jan-23 Qct-24
3047 Replacement of Regulator Valves for Boller Feed Water Units 5 & 6 301,664 301,664 Qclt-22 Nov-22
3048 Low Prassura Water Heater 3 Repair Work 400,000 400,000 QOct-22 Nov-22
3049 Pracurement of Water Healar 5 (Deaeralor) Spare Pump 400,000 400,000 Qct-22 Feb-23
3050 Procurement & Replacement of Air-Preheaters Baskets, Unit 5 1,966,083 1,966,083 Qct-22 Mov-22
3051 Raplacement of Air-Prehealers Baskels, Unit 5 700,000 Consalidated 3050 Oct-22 Nov-22
3052 CCWP and BCWP Spare Molars for Units 5 and & 865,670 865,670 Aug-22 Jan-23
3053 Pracurement of (IDF) and (FDF) Spare Motors for Units 5 and 6 1,160,000 1,160,000 Jun-23 Dec-23
3054 Pracurement of Condensate Pump (CP) Motor for Unils 5 and 6 870,000 870,000 Jun-23 Dec-23
/\ B 3055 Replacement of Unit 5 Electric Load Center 285,000 285,000 Aug-22 Dec-22
‘l\' 3056 Replacement of Excilation System Units 5 and 6 2,760,934 2,760,934 Qct-22 Jan-23
\'\ 3057 Replacement of 4160 V Electric Cable Normal Transformer 5A, 58 375,000 375,000 Jul-22 Jun-23
\ 3058 GS8 5Major Inspection Unit 5 - HPAP/LP Turbine Rotor Replacement 5,902,222 9,388,488 Oct-22 Dec-22
3059 Unit 5 Boiler Replace and Repairs & Auxiliary Equipment Repairs 9,000,000 9,000,000 Qct-22 Feb-23
3060 Water Heater 6 Replacement Work 2,000,000 2,000,000 Dec-22 Dec-23
3062 Unit 6 - HP/IP/LP Inspection (Failure) - To be combined w/ 3058 1,060,531 1,060,531 N/A Oct-21
3083 BFWP Inner Barrel Bundle 1,625,954 1,625,954 Sep-21 Dec-22
30865 Unit 6 LP-B Repair & Instalation Work (Failure) 2,076,415 2,076,415 N/A Dec-21
3087 Fuel Igniters Replacement Work 2,364,000 2,364,000 Qct-22 QOct-22
3066 AGC - Replacement Projecl 400,000 400,000 Aug-22 Oct-22
| 10694 673006 FAASt Costa Sur Permanent Repairs 1,250,000 1,250,000 Nov-22
3061 Caustic Soda and Acid tanks replacement works 750,000 750,000 Jul-22 Nov-22
3068 Upgrade to Foxboro Simulation System 500,000 500,000 Jul-22 Aug-22
| 10606 662957 FAASt Palo Seco Steam Planl Unit 3-4 29,474,423 28,774,423 Jan-24
4069 PS 3 Procurement and Delivery of Waler Wall Boiler Tubes and Economizer 4,028,051 4,028,051 Aug-22 Jan-23
4070 PS 3 Low Pressure Turbine Rotor Refurbished, Unit 3 3,500,000 3,500,000 Aug-22 Jan-23
4073 PS 4 Refractory, Insulation, scaffolding and Painling 700,000 700,000 Aug-22 Jan-23
4074 Contract, on requesl, for Crane Seivices PS4 700,000 Not Eligible Not Eligible Not Eligible
4075 Procurement Tuming Gear Syslem, Units 3 and 4 295,382 295,382 Mar-22 Jul-22
4079 Upgrade to Mark Vi e 500,000 500,000 Jul22 Aug-22
4080 Unit 4, Superheater Headar Num. 5 Malerial and Inslallation 2,243,385 2,243,385 Jun-23 Jan-24
4081 P83 Boiler Repairs; MPT, Generatior and turbine Repair & Aux. Equipment 15,000,000 15,000,000 Nov-22 Mar-23
N/A New (d) Cell FRP Counterflow Cooling Tower 1,432,954 1,432,954 N/A NIA




NIA 2 Ultra-High Image Resalution IP cameras 25,142 25,142 N/A N/A
NIA Federal Alert Syslem 9,509 9,509 N/A MNIA
N/A General repairs to units - Hurmicane Damages 1,040,000 1,040,000 N/A NIA
10609 671481 FAASt Pala Seco Steam Plant Permanent Repairs 4,532,378 3,482,578 Jun-24
4071 Fuel Tanks Level Measurement System 550,000 550,000 Jan-23 Jun-24
4072 Water Retention Tank Num. 3 800,000 800,000 Aug-22 Jan-23
4076 New Water Condensate 1-2 Tank 1,000,000 1,000,000 Nov-23 Mar-23
4077 Mega-Gens Environmenlal Comissioning 1,036,800 Consolidated 334509 N/A Jun-22
4078 Upgrade 0SI DCS 1,145,578 1,132,578 Jul-22 Aug-22
5082 Spare Generalor Breakers for Frame 5000 Hitachi Gas Turbines 650,000 To be submilted Jan-23 Jun-23
5083 Procurement of Turbo-Compressors for Frame 5000 Gas Turbines 7,800,000 To be submitted Jan-23 Dec-23
5084 Procurement of Spare Speed Reduction Gear for Frame 5000 Gas Turbines 1,560,000 To be submitted Jan-23 Dec-23
5085 New Spare Three Exhaust Plenums for Frame 5000 Gas Turbines 780,000 To be submitted Jan-23 Dec-23
5086 Three Exhaust Gas Diffusion Ducts for Frame 5000 Gas Turbines 390,000 To be submilted Jan-23 Dec-23
5087 Major Outage Turbo -compressor (GT) 18 units 39,000,000 To be submilled Jan-23 Dec-24
10607 663383  [FAASt Cambalache Power Plant Permanent Repairs 16,538,588 2,038,588 Jun-24
6088 Unit 1 Rehabilitation Pending Pending Mar-23 Sep-23
6089 Control System Power Plant Maintenance -Generalor and Technical Services 2,500,000 Not Eligible Jan-24 Jun-24
6090 Automatic Voltage Regulatior & SFC Upgrade for 2 Units 1,043,000 1,043,000 Aug-22 Feb-23
6091 LTSA Units Camb 1, 2, 3 12,000,000 Not Eligible Jun-23 Dec-23
N/A Sanitary Water Pumping Sysiem 58,230 58,230 N/A NIA
N/A Hydraulic Equipment 42,296 42,296 NIA NIA
N/A Different Areas of the Generalion Plant 199,676 199,676 NIA NIA
N/A Different A/C of the Generation Plant 48,300 48,300 NIA NIA
NIA Generatian Plant Fences 199,750 199,750 NIA NIA
N/A Starm Water Pump System 344,265 344,265 N/A N/A
NIA Fuel Transfer Pump 3,579 3,579 N/A N/A
N/A Cable Trays 60,000 60,000 N/A NIA
N/A Lighting 39,492 39,492 N/A NIA
10455 663385 FAASt Mayaguez Hydro-Gas Power Plant Permanent Repairs 18,192,683 18,192,583 Jul-22
7082 Unit 1A, 1B and 4A Rehabilitation 17,995,020 17,995,020 Mar-22 Jul-22
N/A Variable fracuency conlrol water pump 12,079 12,079 N/A N/A
NIA Fuse 70,809 70,809 N/A NIA
NIA REPARACION DE VERJA DEL TANQUE DE COMBUSTIBLE 1 EN HMA 34,500 34,500 N/A NIA
N/A CELL, SAMPLE, TM820V-400, AVANTECHTORAY MEMBRANES 80,175 80,175 N/A NIA

TOTAL

207,387,986




Incremental Operation and Maintenance Budget

Description Additional Need Budget
Legal & Professional Advisors S 5,000,000.00 Holdco
Additional Third Party Services for Division Expenses S 5,300,000.00 Genco
Additional Materials and Supplies Gen S 5,200,000.00 Genco
Design and Engineering S 500,000.00 Genco
Project Management S 1,500,000.00 Genco
Technical Advisor S 2,500,000.00 Genco
$

Total

20,000,000.00
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Exhibit E

Incremental NME

Description Project Cost Additional Need
All Units Forced Outage - Blanket $ 6,000,000.00
All Units cost of living increase - Blanket $ 2,000,000.00
Mayaguez Mayagiiez 3B $ 3,100,000.00
Cambalache Unit 1 $18,000,000.00 $ 7,300,000.00
Palo Seco 3 Auxiliary Equipment $ 2,210,000.00
San Juan 7 Boiler Pressure Parts $ 1,100,000.00
Aguirre Boiler Improvement U-2 - Aguirre Steam Plant S 743,176.00
Aguirre Boiler Improvement U-1 - Aguirre Steam Plant S 795,594.30 |
Aguirre Turbo Generator Improvement Unit 1 $ 7,221,229.70
Aguirre Reconstruction Structure of the Pumping Discharge Station Channel $ 1,200,000.00
Aguirre Cycle Combin Unit 1-3 MI - Inspect & Repair Turbine Rotor & Buckets $  340,000.00
Aguirre Cycle Combin Unit 1 - 2 - Generator Rotor $ 1,500,000.00
Aguirre Cycle Combin Unit 1 - 4 - Generator Rotor $ 1,200,000.00
Aguirre Cycle Combin Main Power Transformer $ 3,220,000.00 $ 320,000.00
Aguirre Cycle Combin Unit 1-3 MI - Remove, Inspect & Repair Compressor Rotor S 480,000.00
Aguirre Cycle Combin Unit 1-3 MI - Supply TA, Supervision & Labor for Ml $  900,000.00
Aguirre Cycle Combin Unit 1-3 MI - Inspect, Repair & Coat Compressor Stator $  350,000.00
Aguirre Cycle Combin Unit 1-3 MI - 240 Tons Crane ) 90,000.00
Hydrogas Spare Generator Breakers for Frame 5000 Hitachi Gas Turbines $  750,000.00
Hydrogas Procurement of Turbo-Compressor for Frame 5000 Gas Turbines $ 1,550,000.00
Hydrogas Procurement of Speed Reduction Gear for Frame 5000 Gas Turbines $  330,000.00
Hydrogas Exhaust Plenums for Frame 5000 Gas Turbines $  130,000.00
Hydrogas Inlet Duct & Silencer Frame 5000 Gas Turbines $  280,000.00
Hydrogas Exhaust Gas Diffusion (Deflector) for Frame 5000 Gas Turbines $  110,000.00

Total $ 40,000,000.00

Page 2 of 2



Exhibit 2
(Excel native file with list of PREPA contracts)



Exhibit 3
(Copy of PREPA contracts submitted sharefile link)
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