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FY2024 HoldCo - Revised Budget Proposal (dated July 26, 2023)
($ in thousands)

 FY2023  FY2024  FY2024  $  %  FY2024  $  %  PREPA  PREPA  PREPA 

# Description  FOMB 
CERTIFIED 

 PREPA 
PROPOSED 

 FOMB 
CERTIFIED 

06.30 

 FOMB Certified less 
PREPA Proposed 

 PREPA 
REVISED 

PROPOSAL 

 PREPA Proposed less 
Revised Proposal  Budget Area  Directorate  Responsible Party 

1 HoldCo Labor Operating Expenses
2 Salaries & Wages 7,513$             5,670$             4,469$             (1,201)$           -21.2% 5,670$             -$                0.0%
3 Pension and Benefits 4,508               3,415               2,692               (723)                -21.2% 3,415               -                  0.0%
4 Overtime Pay 439                  458                  361                  (97)                  -21.2% 458                  -                  0.0%
5 Overtime Benefits 53                    55                    43                    (12)                  -21.8% 55                    -                  0.0%
6 Total HoldCo Labor Operating Expenses 12,513$           9,598$             7,565$             (2,033)$           -21.2% 9,598$             -$                0.0%n.a. n.a.
7 HoldCo Non-Labor Operating Expenses
8 Materials & Supplies 288$                561$                29$                  (532)$              -94.8% 561$                -$                0.0%
9 Transportation, Per Diem, and Mileage 242                  501                  26                    (475)                -94.8% 501                  -                  0.0%
10 Retiree Medical Benefits 9,000               7,950               7,950               -                  0.0% 7,950               -                  0.0%
11 Security 1,806               2,662               797                  (1,865)             -70.1% 1,685               (977)                -36.7%
12 Utilities & Rents 36                    167                  41                    (126)                -75.4% 167                  -                  0.0%
13 Legal Services -                  9,720               728                  (8,992)             -92.5% 9,720               -                  0.0%
14 Communications Expenses 81                    116                  6                      (110)                -94.8% 116                  -                  0.0%
15 Professional & Technical Outsourced Services 2,485               6,232               554                  (5,678)             -91.1% 6,386               154                  2.5%
16 Regulation & Environmental Expenses 2,509               3,435               744                  (2,691)             -78.3% 4,485               1,050               30.6%
17 External Audit Services -                  4,485               357                  (4,128)             -92.0% 4,485               -                  0.0%
18 Equipment, Inspections, Repairs & Other O&M 1,825               5,243               541                  (4,702)             -89.7% 5,243               -                  0.0%
19 Total HoldCo Non-Labor Operating Expenses 18,272$           41,072$           11,773$           (29,299)$         -71.3% 41,300$           227$                0.6%-                  n.a. -                  n.a.
21 Total HoldCo Operating Expenses 30,785$           50,670$           19,338$           (31,332)$         -61.8% 50,898$           227$                0.4%n.a. n.a.
22 HoldCo Necessary Maintenance Expenses ("NME") -                  2,698               645                  (2,053)             -76.1% 645                  (2,053)             -76.1%n.a. n.a.
22 HoldCo Shared Services provided by LUMA -                  -                  1,181               1,181               n.a. 1,181               1,181               n.a.n.a. n.a.
24 Total HoldCo Operating and Maintenance Expenses 30,785$           53,368$           21,164$           (32,204)$         -60.3% 52,724$           (645)$              -1.2%

# Non-Labor Operating Expenses Detail (approved amounts distributed pro-rata)  PREPA 
PROPOSED 

 FOMB 
CERTIFIED 

06.30 

 FOMB Certified less 
PREPA Proposed 

 PREPA 
REVISED 

PROPOSAL 

 PREPA Proposed less 
Revised Proposal  Budget Area  Directorate  Responsible Party 

25 Retiree Medical Benefits
26 Benefits for Retirees less than 65 years old 7,600               7,600               -                  0.0% 7,600               -                  0.0% Corp Resp_616 Recursos Humanos Sandra Rivera
27 Benefits for Retirees 65 years and older 350                  350                  -                  0.0% 350                  -                  0.0% Corp Resp_616 Recursos Humanos Sandra Rivera
28 Total Retiree Medical Benefits 7,950$             7,950$             -$                0.0% 7,950$             -$                0.0%

29 Security
30 Génesis Security Services, Inc. - South 1,317               394                  (923)                -70.1% 295                  (1,022)             -77.6% Corp Resp_627 Seguridad María D. Santiago (Lolin)
31 Génesis Security Services, Inc. - North 1,237               370                  (867)                -70.1% 1,206               (32)                  -2.6% Corp Resp_627 Seguridad María D. Santiago (Lolin)
32 Protective Security Systems, Inc. 68                    20                    (47)                  -70.1% 85                    17                    25.2% Corp Resp_627 Seguridad María D. Santiago (Lolin)
33 CCG Consultants, LLC 40                    12                    (28)                  -70.1% 100                  60                    150.4% Corp Resp_627 Seguridad María D. Santiago (Lolin)
34 Total Security 2,662$             797$                (1,865)$           -70.1% 1,685$             (977)$              -36.7%

35 Legal Services
36 McGuireWoods 1,495               112                  (1,383)             -92.5% 1,495               -                  0.0% Corp Resp_615 Finanzas Nelson Morales
37 Díaz & Vázquez Law Firm, P.S.C. 2,000               150                  (1,850)             -92.5% 2,000               -                  0.0% Corp Resp_615 Legal Lionel Santa
38 Regulatory Compliance 2,000               150                  (1,850)             -92.5% 2,000               -                  0.0% Corp Resp_615 Legal Lionel Santa
39 Baker Donelson Caribe 1,000               75                    (925)                -92.5% 1,000               -                  0.0% Corp Resp_615 Legal Lionel Santa
40 Servicios Legales Locales 1,000               75                    (925)                -92.5% 1,000               -                  0.0% Corp Resp_615 Legal Lionel Santa
41 González & Martínez Law Office, P.S.C. 900                  67                    (833)                -92.5% 900                  -                  0.0% Corp Resp_615 Legal Lionel Santa
42 Corretjer, LLC 400                  30                    (370)                -92.5% 400                  -                  0.0% Corp Resp_615 Legal Lionel Santa
43 Prime Counselors P.S.C. 230                  17                    (213)                -92.5% 230                  -                  0.0% Corp Resp_615 Legal Lionel Santa
44 Mescher Associates International, Inc. 200                  15                    (185)                -92.5% 200                  -                  0.0% Corp Resp_615 Legal Lionel Santa
45 Ing. Víctor Manuel. Ruiz Pérez 170                  13                    (157)                -92.5% 170                  -                  0.0% Corp Resp_615 Legal Lionel Santa
46 Lcdo. Ramón M. Mendoza Rosario 75                    6                      (69)                  -92.5% 75                    -                  0.0% Corp Resp_615 Legal Lionel Santa
47 Global Consultas Asociados, LLC 250                  19                    (231)                -92.5% 250                  -                  0.0% Corp Resp_615 Servicios Administrativos Ricardo Figueroa
48 Total Legal Services 9,720$             728$                (8,992)$           -92.5% 9,720$             -$                0.0%
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FY2024 HoldCo - Revised Budget Proposal (dated July 26, 2023)
($ in thousands)

# Non-Labor Operating Expenses Detail (approved amounts distributed pro-rata)  PREPA 
PROPOSED 

 FOMB 
CERTIFIED 

06.30 

 FOMB Certified less 
PREPA Proposed 

 PREPA 
REVISED 

PROPOSAL 

 PREPA Proposed less 
Revised Proposal  Budget Area  Directorate  Responsible Party 

49 Professional & Technical Outsourced Services
50 Inspection / Certification of International Products, Equipment and Suppliers 3                      0                      (3)                    -91.1% 3                      -                  0.0% KOE 500 Compras Mario Miranda
51 Fusionworks 400                  36                    (364)                -91.1% 400                  -                  0.0% KOE 500 Director de Finanzas Nelson Morales
52 Nexvel 250                  22                    (228)                -91.1% 250                  -                  0.0% KOE 500 Director de Finanzas Nelson Morales
53 Professional Services, Consultancy and Advice 250                  22                    (228)                -91.1% 250                  -                  0.0% KOE 500 Director Ejecutivo Sara Ortega
54 Professional Services of Engineering Teams 250                  22                    (228)                -91.1% 250                  -                  0.0% KOE 500 Director Ejecutivo Sara Ortega
55 LT Automation 860                  76                    (784)                -91.1% 900                  40                    4.7% Corp Resp_644 Information Technology Juan Carlos Rivera
56 ADP 193                  17                    (176)                -91.1% 193                  -                  0.0% Corp Resp_644 Information Technology Juan Carlos Rivera
57 HUB 787 190                  17                    (173)                -91.1% 200                  10                    5.3% Corp Resp_644 Information Technology Juan Carlos Rivera
58 Microsoft 150                  13                    (137)                -91.1% 150                  -                  0.0% Corp Resp_644 Information Technology Juan Carlos Rivera
59 Interboro Systems 78                    7                      (71)                  -91.1% 78                    -                  0.0% Corp Resp_644 Information Technology Juan Carlos Rivera
60 ATT Mobility PR Inc 75                    7                      (68)                  -91.1% 100                  25                    33.3% Corp Resp_644 Information Technology Juan Carlos Rivera
61 N-SAT 75                    7                      (68)                  -91.1% 50                    (25)                  -33.3% Corp Resp_644 Information Technology Juan Carlos Rivera
62 RR Donnelly of PR 50                    4                      (46)                  -91.1% 50                    -                  0.0% Corp Resp_644 Information Technology Juan Carlos Rivera
63 SIDIF del Caribe 41                    4                      (37)                  -91.1% 10                    (31)                  -75.6% Corp Resp_644 Information Technology Juan Carlos Rivera
64 Oracle 35                    3                      (32)                  -91.1% 150                  115                  328.6% Corp Resp_644 Information Technology Juan Carlos Rivera
65 Cisco Webex 30                    3                      (27)                  -91.1% 50                    20                    66.7% Corp Resp_644 Information Technology Juan Carlos Rivera
66 GoDaddy LLC 3                      0                      (3)                    -91.1% 3                      -                  0.0% Corp Resp_644 Information Technology Juan Carlos Rivera
67 Transcription, Translation and/or Advisory Services at the Request of the Governing Board 80                    7                      (73)                  -91.1% 80                    -                  0.0% KOE 500 Junta de Gobierno Maricarmen Boria
68 Stenographers, Binders, Servants, Deponents and Pacer 25                    2                      (23)                  -91.1% 25                    -                  0.0% KOE 500 Legal Lionel Santa
69 Medical, Technical and Other Experts 20                    2                      (18)                  -91.1% 20                    -                  0.0% KOE 500 Legal Lionel Santa
70 Dr. Ismael Mejias, COVID Consultant 50                    4                      (46)                  -91.1% 50                    -                  0.0% KOE 500 Manejo de Emergencias Maite Soto
71 Siemens Industry Inc 1,000               89                    (911)                -91.1% 1,000               -                  0.0% Corp Resp_613 PMO/DFMO Jaime Umpierre
72 Engineering and Design 1,000               89                    (911)                -91.1% 1,000               -                  0.0% Corp Resp_613 PMO/DFMO Jaime Umpierre
73 Contracts 250                  22                    (228)                -91.1% 250                  -                  0.0% KOE 500 Prensa Carlos Monroig
74 External Testing Services 60                    5                      (55)                  -91.1% 60                    -                  0.0% KOE 500 Prensa Carlos Monroig
75 Media Monitoring Services 50                    4                      (46)                  -91.1% 50                    -                  0.0% KOE 500 Prensa Carlos Monroig
76 Nolla, Palou & Casellas, LLC - Servicios Legales, HR 100                  9                      (91)                  -91.1% 100                  -                  0.0% Corp Resp_674 Recursos Humanos Sandra Rivera
77 Lcda. Elda Magali Rodriguez Cora - Oficial Examinador, Asuntos Laborales 35                    3                      (32)                  -91.1% 35                    -                  0.0% Corp Resp_674 Recursos Humanos Sandra Rivera
78 Lcdo. Jan Carlos Bonilla Silva - Oficial Examinador, Asuntos Laborales 35                    3                      (32)                  -91.1% 35                    -                  0.0% Corp Resp_674 Recursos Humanos Sandra Rivera
79 Vacante (Proceso de contracto) - Oficial Examinador, Asuntos Laborales 35                    3                      (32)                  -91.1% 35                    -                  0.0% Corp Resp_674 Recursos Humanos Sandra Rivera
80 Vacante (Proceso de contracto) - Oficial Examinador, Asuntos Laborales 35                    3                      (32)                  -91.1% 35                    -                  0.0% Corp Resp_674 Recursos Humanos Sandra Rivera
81 Vacante (Proceso de contracto) - Oficial Examinador, Asuntos Laborales 35                    3                      (32)                  -91.1% 35                    -                  0.0% Corp Resp_674 Recursos Humanos Sandra Rivera
82 Sra. Blanca Espinosa Toledo - Taquigrafa, Asuntos Laborales 25                    2                      (23)                  -91.1% 25                    -                  0.0% Corp Resp_674 Recursos Humanos Sandra Rivera
83 Technical Services for Equipment 1                      0                      (1)                    -91.1% 1                      -                  0.0% KOE 500 Recursos Humanos Sandra Rivera
84 Translation Services 0                      0                      (0)                    -91.1% 0                      -                  0.0% KOE 500 Recursos Humanos Sandra Rivera
85 Professional Services of Appraisers and Property Inspections 114                  10                    (104)                -91.1% 114                  -                  0.0% KOE 500 Servicios Administrativos Ricardo Figueroa
86 EF Safety Company 28                    2                      (25)                  -91.1% 28                    -                  0.0% KOE 500 Servicios Administrativos Ricardo Figueroa
87 Export and Backup Services of Videos, Data and Images of Security Systems 20                    2                      (18)                  -91.1% 20                    -                  0.0% KOE 500 Servicios Administrativos Ricardo Figueroa
88 Retirement System Managerial Functions Contract 300                  27                    (273)                -91.1% 300                  -                  0.0% KOE 500 Sistema de Retiro Rafael Gomez
89 Social Security Reports Service Agreement 3                      0                      (2)                    -91.1% 3                      -                  0.0% KOE 500 Sistema de Retiro Rafael Gomez
90 Total Professional & Technical Outsourced Services 6,232$             554$                (5,678)$           -91.1% 6,386$             154$                2.5%
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FY2024 HoldCo - Revised Budget Proposal (dated July 26, 2023)
($ in thousands)

# Non-Labor Operating Expenses Detail (approved amounts distributed pro-rata)  PREPA 
PROPOSED 

 FOMB 
CERTIFIED 

06.30 

 FOMB Certified less 
PREPA Proposed 

 PREPA 
REVISED 

PROPOSAL 

 PREPA Proposed less 
Revised Proposal  Budget Area  Directorate  Responsible Party 

91 External Audit Services
92 KPMG   2,000               159                  (1,841)             -92.0% 2,000               -                  0.0% Corp Resp_614 Finanzas Nelson Morales
93 Guzman & Co. CPA’s 900                  72                    (828)                -92.0% 900                  -                  0.0% Corp Resp_614 Finanzas Nelson Morales
94 Galindez 800                  64                    (736)                -92.0% 800                  -                  0.0% Corp Resp_614 Finanzas Nelson Morales
95 Sargent & Lundy 500                  40                    (460)                -92.0% 500                  -                  0.0% Corp Resp_614 Finanzas Nelson Morales
96 ScottMadden 200                  16                    (184)                -92.0% 200                  -                  0.0% Corp Resp_614 Finanzas Nelson Morales
97 Cavanaugh MacDonald 85                    7                      (78)                  -92.0% 85                    -                  0.0% Corp Resp_614 Finanzas Nelson Morales
98 Total External Audit Services 4,485$             357$                (4,128)$           -92.0% 4,485$             -$                0.0%

99 Regulation & Environmental Expenses
100 Hogan Lovell's US LLP 2,000               433                  (1,567)             -78.3% 500                  (1,500)             -75.0% Corp Resp_630 Protec. Amb. Y Conf. Cal. - Adm. Gen Ruth Dones
101 CERCLA Project 1,300               282                  (1,018)             -78.3% 1,300               -                  0.0% Corp Resp_630 Protec. Amb. Y Conf. Cal. - Adm. Gen Ruth Dones
102 BONUS - Monthly Weeding and Other Maintenance Work 43                    9                      (34)                  -78.3% 43                    -                  0.0% Corp Resp_630 Protec. Amb. Y Conf. Cal. - Adm. Gen Ruth Dones
103 Corporate Recycling - Electronic Equipment 40                    9                      (31)                  -78.3% 40                    -                  0.0% Corp Resp_630 Protec. Amb. Y Conf. Cal. - Adm. Gen Ruth Dones
104 Corporate Recycling 30                    7                      (23)                  -78.3% 30                    -                  0.0% Corp Resp_630 Protec. Amb. Y Conf. Cal. - Adm. Gen Ruth Dones
105 Sampling and Environmental Analysis (Lead and Asbestos) 8                      2                      (6)                    -78.3% 8                      -                  0.0% Corp Resp_630 Protec. Amb. Y Conf. Cal. - Adm. Gen Ruth Dones
106 Corporate Recycling - Todo Tipo Luminarias 6                      1                      (5)                    -78.3% 6                      -                  0.0% Corp Resp_630 Protec. Amb. Y Conf. Cal. - Adm. Gen Ruth Dones
107 Permits for Projects and Licensing / Substance and Waste Management 5                      1                      (4)                    -78.3% 5                      -                  0.0% Corp Resp_630 Protec. Amb. Y Conf. Cal. - Adm. Gen Ruth Dones
108 TAS (Multas) 2                      0                      (2)                    -78.3% 2                      -                  0.0% Corp Resp_630 Protec. Amb. Y Conf. Cal. - Adm. Gen Ruth Dones
109 Total Regulation & Environmental Expenses 3,434$             744$                (2,690)$           -78.3% 1,934$             (1,500)$           -43.7%

110 Equipment, Inspections, Repairs & Other O&M
111 Maintenance Land & Building 2,033               210                  (1,823)             -89.7% 2,033               -                  0.0% KOE 555 Servicios Generales / División Ejecutiva Varios
112 Service Order 1,375               142                  (1,233)             -89.7% 1,375               -                  0.0% KOE 555 Div. Ofic.  Junta De Gobierno / Servicios Generales / División Ejecutiva / Sistema de Retiro / Director de Finanzas / División Asuntos Jurídicos / Director Recursos Humanos y Asuntos LaboralesVarios
113 Seminars & Training 1,156               119                  (1,037)             -89.7% 1,156               -                  0.0% KOE 555 Director Recursos Humanos y Asuntos Laborales / División Ejecutiva / Servicios GeneralesVarios
114 Permits & Licenses 542                  56                    (486)                -89.7% 542                  -                  0.0% KOE 555 División Ejecutiva / Servicios Generales / División Asuntos JurídicosVarios
115 Maintenance Equipment & Data 66                    7                      (59)                  -89.7% 66                    -                  0.0% KOE 555 División Ejecutiva / Sistema de Retiro / Servicios Generales / División Asuntos Jurídicos / Director Recursos Humanos y Asuntos LaboralesVarios
116 Maintenance Other Equipment 57                    6                      (51)                  -89.7% 57                    -                  0.0% KOE 555 División Ejecutiva / Servicios Generales / División Asuntos Jurídicos / Div. Ofic.  Junta De GobiernoVarios
117 Waste Disposal 10                    1                      (9)                    -89.7% 10                    -                  0.0% KOE 555 Servicios Generales Varios
118 Fumigation 5                      1                      (5)                    -89.7% 5                      -                  0.0% KOE 555 Div. Ofic.  Junta de Gobierno / División Ejecutiva Varios
119 Microfiche & Microfilm 0                      0                      (0)                    -89.7% 0                      -                  0.0% KOE 555 Servicios Generales Varios
120 Total Equipment, Inspections, Repairs & Other O&M 5,243$             541$                (4,702)$           -89.7% 5,243$             -$                0.0%

# NME Detail (approved amounts distributed pro-rata)  PREPA 
PROPOSED 

 FOMB 
CERTIFIED 

06.30 

 FOMB Certified less 
PREPA Proposed 

 PREPA 
REVISED 

PROPOSAL 

 PREPA Proposed less 
Revised Proposal  Budget Area  Directorate  Responsible Party 

121 Planta Bonus 1,200               287                  (913)                -76.1% 1,200               -                  0.0% NME PMO/DFMO Jaime Umpierre
122 Facilities Maintenance 1,000               239                  (761)                -76.1% 1,000               -                  0.0% NME PMO/DFMO Jaime Umpierre
123 Other Property PREPA  Security System 298                  71                    (227)                -76.1% 298                  -                  0.0% NME PMO/DFMO Jaime Umpierre
124 Vegetation Management Equipment 200                  48                    (152)                -76.1% 200                  -                  0.0% NME PMO/DFMO Jaime Umpierre
125 Total 2,698$             645$                (2,053)$           -76.1% 2,698$             -$                0.0%
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FY2024 HydroCo - Revised Budget Proposal (dated July 26, 2023)
($ in thousands)

($'s in Thousands)  FY2023  FY2024  FY2024  $  %  FY2024  $  %  PREPA 

# Description
FOMB 

CERTIFIED 1
 PREPA 

PROPOSED 

 FOMB 
CERTIFIED 

06.30 

 FOMB Certified less 
PREPA Proposed 

 PREPA 
REVISED 

PROPOSAL 

 PREPA Proposed less 
Revised Proposal  Budget Area 

1 Labor Operating Expenses
2 Salaries & Wages 4,688$             2,544$             2,543$             (1)$                  0.0% 2,544$             -$                0.0%
3 Pension and Benefits 2,977               1,532               1,532               (0)                    0.0% 1,532               -                  0.0%
4 Overtime Pay 846                  288                  288                  (0)                    0.0% 288                  -                  0.0%
5 Overtime Benefits 101                  35                    35                    0                      1.3% 35                    -                  0.0%
6 Total Labor Operating Expenses 8,612$             4,398$             4,398$             (0)$                  0.0% 4,398$             (0)$                  0.0%n.a. n.a.
7 Non-Labor Operating Expenses
8 Materials & Supplies 1,223$             1,119$             724$                (395)$              -35.3% 1,119$             -$                0.0%
9 Transportation, Per Diem, and Mileage 335                  378                  244                  (134)                -35.4% 378                  -                  0.0%
10 Security2 1,795               2,645               1,712               (933)                -35.3% 2,857               212                  8.0%
11 Utilities & Rents 7                      124                  80                    (44)                  -35.2% 124                  -                  0.0%
12 Professional & Technical Outsourced Services 1,235               289                  187                  (102)                -35.2% 289                  -                  0.0%
13 Regulation & Environmental Expenses -                  1,130               731                  (399)                -35.3% 880                  (250)                -22.1%
14 Equipment, Inspections, Repairs & Other O&M 2,609               2,771               1,792               (979)                -35.3% 2,771               -                  0.0%
15 Total Non-Labor Operating Expenses 7,204$             8,455$             5,470$             (2,985)$           -35.3% 8,417$             (38)$                -0.5%
16 Total Operating Expenses 15,816$           12,854$           9,868$             (2,986)$           -23.2% 12,815$           (39)$                -0.3%
17 Necessary Maintenance Expenses ("NME") 3,500               5,471               2,471               (3,000)             -54.8% 5,471               -                  0.0%
18 HydroCo Shared Services provided by LUMA 944                  -                  1,181               1,181               n.a. 1,181               1,181               n.a.
19 Total Water Admin Operating and Maintenance Expenses 20,260$           18,325$           13,520$           (4,805)$           -26.2% 19,467$           1,142$             6.2%
1

2 FY23 FOMB Certified Budget for Security updated to reflect appropriate allocation.

The FY23 HydroCo (Water Administration) budget was included in the FY23 FOMB Certified GenCo budget. As shown, HydroCo divests budget 
expenses from the Generation budget for FY24.
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FY2024 HydroCo - Revised Budget Proposal (dated July 26, 2023)
($ in thousands)

# Non-Labor Operating Expenses Detail (approved amounts distributed pro-rata)  PREPA 
PROPOSED 

 FOMB 
CERTIFIED 

06.30 

 FOMB Certified less 
PREPA Proposed 

 PREPA 
REVISED 

PROPOSAL 

 PREPA Proposed less 
Revised Proposal  Budget Area 

20 Security
21 Génesis Security Services, Inc. - South 1,309               847                  (462)                -35.3% 1,443               134                  10.3% Corp Resp_627
22 Génesis Security Services, Inc. - North 1,230               796                  (434)                -35.3% 1,217               (13)                  -1.1% Corp Resp_627
23 Protective Security Systems, Inc. 67                    43                    (24)                  -35.3% 198                  130                  193.9% Corp Resp_627
24 CCG Consultants, LLC 40                    26                    (14)                  -35.3% -                  (40)                  -100.0% Corp Resp_627
25 Total Security 2,645$             1,712$             (933)$              -35.3% 2,857$             212$                8.0%

26 Professional & Technical Outsourced Services
27 Geotechnical, Hydrology and Dam Consulting Contracts 100                  65                    (35)                  -35.2% 100                  -                  0.0% KOE 500
28 Interboro Systems 78                    50                    (27)                  -35.2% 78                    -                  0.0% Corp Resp_644
29 Measurement Services 45                    29                    (16)                  -35.2% 45                    -                  0.0% KOE 500
30 ATT Mobility PR Inc 38                    24                    (13)                  -35.2% 38                    -                  0.0% Corp Resp_644
31 Oracle 20                    13                    (7)                    -35.2% 20                    -                  0.0% Corp Resp_644
32 Installation of Communication Equipment 4                      3                      (1)                    -35.2% 4                      -                  0.0% KOE 500
33 Correspondence for Dam Owners and Consultants 3                      2                      (1)                    -35.2% 3                      -                  0.0% KOE 500
34 Telecommunications 2                      1                      (1)                    -35.2% 2                      -                  0.0% KOE 500
35 Total Professional & Technical Outsourced Services 289$                187$                (102)$              -35.2% 289$                -$                0.0%

36 Regulation & Environmental Expenses
37 Tetratech 750                  485                  (265)                -35.3% 500                  (250)                -33.3% Corp Resp_630
38 EC Waste 100                  65                    (35)                  -35.3% 100                  -                  0.0% Corp Resp_630
39 Removal and Disposal of Non-Hazardous Material Generation Power Plants 100                  65                    (35)                  -35.3% 100                  -                  0.0% Corp Resp_630
40 Corporate Recycling - Electronic Equipment 25                    16                    (9)                    -35.3% 25                    -                  0.0% Corp Resp_630
41 Sampling and Environmental Analysis (Lead and Asbestos) 23                    15                    (8)                    -35.3% 23                    -                  0.0% Corp Resp_630
42 ARB2 20                    13                    (7)                    -35.3% 20                    -                  0.0% Corp Resp_630
43 Non-Hazardous Material Removal and Disposal - Hydro Gas 20                    13                    (7)                    -35.3% 20                    -                  0.0% Corp Resp_630
44 Permits for Projects and Licensing / Substance and Waste Management 20                    13                    (7)                    -35.3% 20                    -                  0.0% Corp Resp_630
45 Removal and Disposal of Toxic Material - Hydro Gas 16                    10                    (6)                    -35.3% 16                    -                  0.0% Corp Resp_630
46 Oil Spills - Hydro Gas 16                    10                    (6)                    -35.3% 16                    -                  0.0% Corp Resp_630
47 Administrative Payment and Leasing Facilities 15                    10                    (5)                    -35.3% 15                    -                  0.0% Corp Resp_630
48 Treatment, Sampling and Chemical Analysis - Hydro Gas 10                    6                      (4)                    -35.3% 10                    -                  0.0% Corp Resp_630
49 Spill Management, PCB Disposal / Sampling, Dike Install / Cleaning / Repair 5                      3                      (2)                    -35.3% 5                      -                  0.0% Corp Resp_630
50 Corporate Recycling - Todo Tipo Luminarias 6                      4                      (2)                    -35.3% 6                      -                  0.0% Corp Resp_630
51 DRNA (Aire/Ruido) 4                      3                      (1)                    -35.3% 4                      -                  0.0% Corp Resp_630
52 Total Regulation & Environmental Expenses 1,130$             731$                (399)$              -35.3% 880$                (250)$              -22.1%
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FY2024 HydroCo - Revised Budget Proposal (dated July 26, 2023)
($ in thousands)

# Non-Labor Operating Expenses Detail (approved amounts distributed pro-rata)  PREPA 
PROPOSED 

 FOMB 
CERTIFIED 

06.30 

 FOMB Certified less 
PREPA Proposed 

 PREPA 
REVISED 

PROPOSAL 

 PREPA Proposed less 
Revised Proposal  Budget Area 

53 Equipment, Inspections, Repairs & Other O&M
54 Maintenance Land & Building 2,553               1,652               (902)                -35.3% 2,553               -                  0.0% KOE 500
55 Service Order 135                  88                    (48)                  -35.3% 135                  -                  0.0% KOE 500
56 Maintenance Other Equipment 35                    22                    (12)                  -35.3% 35                    -                  0.0% KOE 500
57 Waste Disposal 13                    9                      (5)                    -35.3% 13                    -                  0.0% KOE 500
58 Permits & Licenses 11                    7                      (4)                    -35.3% 11                    -                  0.0% KOE 500
59 Maintenance Generating Units 8                      5                      (3)                    -35.3% 8                      -                  0.0% KOE 500
60 Fumigation 7                      5                      (3)                    -35.3% 7                      -                  0.0% KOE 500
61 Maintenance Equipment & Data 7                      4                      (2)                    -35.3% 7                      -                  0.0% KOE 500
62 Seminars & Training 1                      0                      (0)                    -35.3% 1                      -                  0.0% KOE 500
63 Microfiche & Microfilm 0                      0                      (0)                    -35.3% 0                      -                  0.0% KOE 500
64 Total Equipment, Inspections, Repairs & Other O&M 2,771$             1,792$             (979)$              -35.3% 2,771$             -$                0.0%

# NME Detail (approved amounts distributed pro-rata)  PREPA 
PROPOSED 

 FOMB 
CERTIFIED 

06.30 

 FOMB Certified less 
PREPA Proposed 

 PREPA 
REVISED 

PROPOSAL 

 PREPA Proposed less 
Revised Proposal  Budget Area 

65 Hydroelectric Units Improvement 1,500               677                  (823)                -54.8% 1,500               -                  0.0% NME_Water Admin
66 Hydroelectric Units Station Protective Coating 1,500               677                  (823)                -54.8% 1,500               -                  0.0% NME_Water Admin
67 IT/OT 1,500               677                  (823)                -54.8% 1,500               -                  0.0% NME_Water Admin
68 Preliminary Studies - Dams and Reservoirs 500                  226                  (274)                -54.8% 500                  -                  0.0% NME_Water Admin
69 Hydroelectric, Dams and irrigation Security System 371                  168                  (203)                -54.8% 371                  -                  0.0% NME_Water Admin
70 Vegetation Management Equipment 100                  45                    (55)                  -54.8% 100                  -                  0.0% NME_Water Admin
71 Total 5,471$             2,471$             (3,000)$           -54.8% 5,471$             -$                0.0%
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FY2024 HoldCo - Contracts 
($ in thousands)

Non-Labor Operating Expenses Detail  PREPA 
PROPOSED 

 PREPA 
REVISED 

PROPOSAL 

 PROPOSAL 
VARIANCE 

 Budget Workbook 
Reference Tab 

 ROI Reference
Number 

 Contract 
Number  Contract Details  Justification for Increase / Decrease in Budget  EXPANDED Justification for PREB Review  Contract 

Provided 
 Contract 

Folder Reference 

1 Retiree Medical Benefits

2 Benefits for Retirees less than 65 years old 7,600$                7,600$                -$                         Corp Resp_616 1.A. and 1.B. 2022-P00036 / 2022-
P00036-A

Priced Medical Plan contract for retirees under 65 years of age. Provides coverage for 
medical services for the retiree and their spouse, such as; medical-surgical, hospital, 
mental health, controlled substance abuse, pharmacy, major expenses and dental 
services. This group, despite being smaller than the group of employees, has quite a 
considerable expense, since it is a group with a high rate of cancer and medical conditions. 
In addition, this group is one that continues to grow, since mobile employees who retire with 
30 years of service from PREPA's Retirement System are entitled to enter PREPA's retiree 
plan.

This amount may increase due to retirements of former employees in mobility. Yes HoldCo - Retiree Medical Benefits

3 Benefits for Retirees 65 years and older 350$                   350$                   -$                         Corp Resp_616 1.A. and 1.B. 2022-P00038 / 2022-
P00038-A

Medicare Advantage Fee Contract Medical Plan for retirees over 65 eligible for Medicare. 
Provides coverage for medical services for the retiree and their spouse, such as; medical-
surgical, hospital, mental health, controlled substance abuse, pharmacy, major expenses 
and dental services. This group, despite being the largest, has the least budget because it 
is a Medicare advantage coverage, but like the group of younger retirees, and because 
they are the oldest retirees, it is a group with medical complications. This area continues to 
grow by group of minor retirees. On the other hand, because this group is so attractive to 
insurers, PREPA can have better negotiations for the rest of the groups.

This amount may increase due to retirements of former employees. Yes HoldCo - Retiree Medical Benefits

4 Total Retiree Medical Benefits 7,950$                7,950$                -$                         

5 Security

6 Génesis Security Services, Inc. - South 1,317$                295$                   (1,022)$                Corp Resp_627 1.A. and 1.B. 2023-P00077 Security and protection of security guards, booths, portable toilets and special services in 
all PREPA facilities under the Southern Region Contract.

Security professionals are subject to Federal Rules and Regulations. 
According to Clause #12 of reference contract, the costs are to increase as 
of July 1, 2023 due to the increase in the Federal minimum wage.

PREPA estimated security costs are based on the remaining facilities that were not 
transferred to Genera or LUMA.

Yes HoldCo - Security

7 Génesis Security Services, Inc. - North 1,237$                1,206$                (32)$                     Corp Resp_627 1.A. and 1.B. 2023-P00084 Security and protection of security guards, booths, portable toilets and special services in 
all PREPA facilities under the Northern Region Contract.

Security professionals are subject to Federal Rules and Regulations. 
According to Clause #12 of reference contract, the costs are to increase as 
of July 1, 2023 due to the increase in the Federal minimum wage.

PREPA estimated security costs are based on the remaining facilities that were not 
transferred to Genera or LUMA. Yes HoldCo - Security

8 Protective Security Systems 68$                     85$                     17$                      Corp Resp_627 1.A. and 1.B. 2023-P00001 / 2023-
P00001A

Monthly services and maintenance of electronic surveillance of cameras, billboards, card 
readers, camera rooms, among others. This new contract has the identification card 
system as a new project.

The amendment increases the original amount.  Additionally, costs of these 
contracts are subject to the contractors management of their own fees.

PREPA estimated security costs are based on the remaining facilities that were not 
transferred to Genera or LUMA. Yes HoldCo - Security

9 CCG Consultants, LLC 40$                     100$                   60$                      Corp Resp_627 1.A. and 1.B. 2023-P00075

Security Advisor Contract - Analyzes and identifies the measures of necessary security, 
establish protocols and security policies, in addition to designing security plans to protect 
the assets of the Authority. Provides any other services to the Authority that it deems 
necessary and required.

The first contract was valid and amounted to 6 months, the new contract will 
be for the entire fiscal year. Additionally, costs of this contract is subject to the 
contractors management of their own fees.

Yes HoldCo - Security

10 Total Security 2,662$                1,685$                (977)$                   

11 Legal Services

12 McGuireWoods 1,495$                1,495$                -$                         Corp Resp_615 1.A. and 1.B. 2023-P00021
Law firm providing support related to the Hurricane Maria and Earthquake insurance claims 
process, and monthly reports to PREB in case NEPR-MI-2020-0001. Also, expected 
litigation with insurance providers. Please refer to ROI Response # 9f. 

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024 due to ongoing insurance claims process. Yes HoldCo - Legal Services

13 Díaz & Vázquez Law Firm, P.S.C. 2,000$                2,000$                -$                         Corp Resp_615 1.A. and 1.B. 2023-P00017

Diaz and Vazquez represents and provides legal counsel to PREPA in litigation, opinions, 
legislative processes, regulatory matters, audited financial statement support, labor issues, 
some eminent domain and inverse condemnation cases, and other matters related to Title 
III under PROMESA, particularly reconciliation of proof of claims regarding labor and 
litigation claims. And, if pending, transformation and reorganization matters. Please refer to 
ROI response #9c.

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024 due to ongoing litigation. Yes HoldCo - Legal Services

14 Regulatory Compliance 2,000$                2,000$                -$                         Corp Resp_615 1.A. and 1.B. 2023-P00082

RECOM will provide PREPA’s Governing Board and its Executive Director with oversight of 
the use of the federal funds allocated for disaster relief or any other federal allocation, 
exclusively in connection with PREPA’s generation and hydro plants, assets, and projects 
Please refer to ROI response #9a.

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024 due to ongoing litigation. Yes HoldCo - Legal Services

15 Baker Donelson Caribe 1,000$                1,000$                -$                         Corp Resp_615 1.A. and 1.B. 2023-P00006

Baker Donelson will provide legal analysis, advocacy, advice, and opinions, as requested 
by PREPA, in relation to investigations and audits by the Office of Inspector General, and 
on all matters related to federal funding, including by the Federal Emergency Management 
Agency and the U.S. Department of Housing and Urban Development. Please refer to ROI 
response #9d.

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024 due to ongoing  Title III litigation and appeal process 
with FEMA. 

Yes HoldCo - Legal Services

16 Servicios Legales Locales 1,000$                1,000$                -$                         Corp Resp_615 1.A. and 1.B. To be executed in 
FY24.

PREPA could be forced in FY2024 to initiate litigation against various local and international 
insurance companies to recover insurance for more than $1 billion in losses incurred by 
PREPA in connection with Hurricane Maria and the January 2020 Earthquake. Please refer 
to ROI response #9e.

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024. n/a n/a

17 González & Martínez Law Office, P.S.C. 900$                   900$                   -$                         Corp Resp_615 1.A. and 1.B. 2023-P00019 Contract support and Litigation Support in the areas of Security and Human Resources.

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024, to the contrary PREPA expects more use of 
services and expects an increase in litigation particularly labor cases due to 
the Genera transition. 

Yes HoldCo - Legal Services

18 Corretjer, LLC 400$                   400$                   -$                         Corp Resp_615 1.A. and 1.B. 2023-P00018 Provides legal representation in arbitration, mediation and administrative proceedings in 
cases including collections, bankruptcy and ERS proceedings. 

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024. Yes HoldCo - Legal Services

19 Prime Counselors P.S.C. 230$                   230$                   -$                         Corp Resp_615 1.A. and 1.B. 2022-P00106 Legal Advise and counseling in real property, services to PREPA's bid committees and 
public auctions proceedings. 

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024. Yes HoldCo - Legal Services

20 Mescher Associates International, Inc. 200$                   200$                   -$                         Corp Resp_615 1.A. and 1.B. 2022-P00068 Legal Services in Bankruptcy Proceedings related to Radio Shack Chapter 11 
proceedings. 

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024. The increase in the contract amount is due to 
current litigation schedule. 

Yes HoldCo - Legal Services

21 Ing. Víctor Manuel. Ruiz Pérez 170$                   170$                   -$                         Corp Resp_615 1.A. and 1.B. 2022-P00103 Engineer consultant services as expert witness in damages litigation cases. PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024. Yes HoldCo - Legal Services

22 Lcdo. Ramón M. Mendoza Rosario 75$                     75$                     -$                         Corp Resp_615 1.A. and 1.B. 2022-P00102 Consulting services in power theft, ethical matters, and legal opinions in general. PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024. Yes HoldCo - Legal Services

23 Global Consultas Asociados, LLC 250$                   250$                   -$                         Corp Resp_615 1.A. and 1.B. 2023-P00028 Appraisal services- for PREPA easements, eminent domain cases and valuation of 
properties for rent. 

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024. Yes HoldCo - Legal Services

24 Total Legal Services 7,975$                7,975$                -$                         
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($ in thousands)
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Non-Labor Operating Expenses Detail  PREPA 
PROPOSED 

 PREPA 
REVISED 

PROPOSAL 

 PROPOSAL 
VARIANCE 

 Budget Workbook 
Reference Tab 

 ROI Reference
Number 

 Contract 
Number  Contract Details  Justification for Increase / Decrease in Budget  EXPANDED Justification for PREB Review  Contract 

Provided 
 Contract 

Folder Reference 

25 Professional & Technical Outsourced Services

26 Specialized Companies for Inspection and Certification of 
Products, Equipment and Suppliers 3$                       3$                       -$                         KOE 500 1.A. and 1.B. n/a Credit Evaluation of possible company to contract and international or national companies 

to evaluate possible parts or metal alliances necessary for customized replacement parts. 
Subject to change as these services are contracted upon request of 
necessary evaluation of credit history to contract with the government See notes on KOE 500 tab n/a n/a

27 Fusionworks 400$                   400$                   -$                         KOE 500 1.A. and 1.B. 2023-P00103 Provide budget consulting services and reports.
The same services are maintained, but work is may be reduced by transition.  
Costs of this contract can vary as the contract is subject to the contractors 
management of their own fees.

o Business and technology consulting services focused on business analysis, 
information gathering, development and data publishing of relevant transformational 
metrics, reports and KPI’s.

§ Maintenance Expense Analysis and Dashboard (updated in a monthly basis) - The 
Purpose of this Dashboard is to monitor monthly projected expenditures and 
compare them to actuals, monthly analysis will provide the opportunity to identify 
deviations at the monthly level. This initiative will provide management with the 
necessary information to take prompt action in response to indicators of project funds 
underutilization.

§ Overhead Expenses Allocation Trend Analysis which covers the assessment of 
common-to-all and directorate overhead allocation and propose overhead allocation 
methodology to avoid running projects over-budget because of the current overhead 
allocation.

§ Assist through strategic financial analysis on Fiscal Plan producing the information, 
preparing assumptions, and performing trend analysis to comply with Financial 
Oversight & Management Board for Puerto Rico requirements.

§ Budget to Actual Analysis - This is an analysis of operational variances.

§ Collaboration with the Disaster Fund Management Office (DFMO) on reporting 
consolidation or centralization with Financial Directorate reports.

§ Support with Budget-on-Line tool reporting.

Yes HoldCo - Professional & Technical 
Outsourced Services

28 Nexvel 250$                   250$                   -$                         KOE 500 1.A. and 1.B. 2022-P00110 Provides accounting services.
The same services are maintained, but work is may be reduced by transition.  
Costs of this contract can vary as the contract is subject to the contractors 
management of their own fees.

o Support of the account reconciliations, supplementary schedules, entry and review 
of journals, and support of financial services to complete the external audits.

§ Preparation of the Fuel Report.

§ Accounting Closing Management.

§ Entry and Review of Journals.

§ Fixed Assets-Estimated Retirement.

§ Audit Adjustments.

§ Support in the management of files and digitization of files.

Yes HoldCo - Professional & Technical 
Outsourced Services

29 Professional Services, Consultancy and Advice 250$                   250$                   -$                         KOE 500 1.A. and 1.B. n/a n/a n/a See notes on KOE 500 tab n/a n/a
30 Professional Services of Engineering Teams 250$                   250$                   -$                         KOE 500 1.A. and 1.B. n/a n/a n/a See notes on KOE 500 tab n/a n/a

31 LT Automation 860$                   900$                   40$                      Corp Resp_644 1.A. and 1.B. 2022-P00099A
This system is used to safeguard all the data from the control systems of Power Plants, Air 
environmental compliance, from the EPA. Consumption audit of Gas Natural Costa Sur and 
San Juan

The same services and costs are maintained. Yes HoldCo - Professional & Technical 
Outsourced Services

32 ADP 193$                   193$                   -$                         Corp Resp_644 1.A. and 1.B. 2023-P00090 Provides payroll services. Subject to change based on the number of employees included in payroll.

o Payroll Services which includes the administration and processing of payroll 
including performing gross-to-net calculations and generating and/or transmitting of 
payment instructions and including the following:

§ Employment Tax Services which comprises coordination of payroll-related tax 
and/or regulatory agency deposits, filings, and reconciliations on behalf of employers.

§ Wage Payment Services which covers payment of wages, commissions, 
consulting fees, or similar compensation or work-related expenses in the employment 
context to employees and independent contractors via direct deposit, check, or 
payroll debit cards.

§ Print and Online Statement Services including printing and distribution of payroll 
checks, pay statements, and/or year-end statements, as well as online posting of 
pay statements and/or year-end statements.

§ Wage Garnishment Payment.

Yes HoldCo - Professional & Technical 
Outsourced Services

33 HUB 787 190$                   200$                   10$                      Corp Resp_644 1.A. and 1.B. 2022-P00100 / 
2022-P00015 PREPA Net services to PREPA. The same services and costs are maintained. Yes HoldCo - Professional & Technical 

Outsourced Services

34 Microsoft 150$                   150$                   -$                         Corp Resp_644 1.A. and 1.B. 2021-P00074 It is used to give access to the operating system of computers, use of different programs 
such as Word, Excel, Power Point. Advisor technical support. The same services and costs are maintained. Yes HoldCo - Professional & Technical 

Outsourced Services

35 Interboro Systems 78$                     78$                     -$                         Corp Resp_644 1.A. and 1.B. 2023-L0012 / 
2023-L00183 These systems are used for employee attendance, strikeout teams.

Subject to negotiations under contracting process during fiscal year 2023-
2024. Costs of these contracts can vary as they are subject to the 
contractors management of their own fees.

Yes HoldCo - Professional & Technical 
Outsourced Services

36 ATT Mobility PR Inc 75$                     100$                   25$                      Corp Resp_644 1.A. and 1.B. n/a Internal Phone System, Internet Access Hotspots, and Laptop Internet SIM Cards. The same services and costs are maintained. n/a n/a
37 N-SAT 75$                     50$                     (25)$                     Corp Resp_644 1.A. and 1.B. n/a Emergency satellite phones. The same services and costs are maintained. n/a n/a

38 RR Donnelly of PR 50$                     50$                     -$                         Corp Resp_644 1.A. and 1.B. n/a Check applications for Payroll and Retirement.
Subject to negotiations under contracting process during fiscal year 2023-
2024. Costs of this contract can vary as the contract is subject to the 
contractors management of their own fees.

n/a HoldCo - Professional & Technical 
Outsourced Services

39 SIDIF del Caribe 41$                     10$                     (31)$                     Corp Resp_644 1.A. and 1.B. 2023-L00137 Helpdesk software. The same services and costs are maintained. Yes HoldCo - Professional & Technical 
Outsourced Services

40 Oracle 35$                     150$                   115$                    Corp Resp_644 1.A. and 1.B. 2020-P00026 Database and technical assistance with database.
Subject to negotiations under contracting process during fiscal year 2023-
2024. Costs of this contract can vary as the contract is subject to the 
contractors management of their own fees.

Yes HoldCo - Professional & Technical 
Outsourced Services

41 Cisco Webex 30$                     50$                     20$                      Corp Resp_644 1.A. and 1.B. n/a Web meetings on different platforms.
The same services are maintained, but may be reduced by transition.  Costs 
of this contract can vary as the contract is subject to the contractors 
management of their own fees.

n/a HoldCo - Professional & Technical 
Outsourced Services

42 GoDaddy LLC 3$                       3$                       -$                         Corp Resp_644 1.A. and 1.B. n/a Website hosting. The same services and costs are maintained. n/a HoldCo - Professional & Technical 
Outsourced Services

43 Transcription, Translation, Interpreter and/or Advisory 
Services at the Request of the Governing Board 80$                     80$                     -$                         KOE 500 1.A. and 1.B. n/a PREPA to review and supplement as necessary. n/a See notes on KOE 500 tab n/a n/a

44 LexisNexis (Stenographers, Binders, Servants, Deponents 
and Pacer) 25$                     25$                     -$                         KOE 500 1.A. and 1.B. 2023-P00102

Subscription to Lexis+ which provides access to legal databases and information such as 
continuing legal education catalog, practical guidance to state and local government, 
national government package and legal library for stenographers, paralegals etc.

Subject to change as this software costs is driven by the number of users. 
Costs of this contract can vary as this contract is subject to the contractors 
management of their own fees.

See notes on KOE 500 tab Yes HoldCo - Professional & Technical 
Outsourced Services

45 LexisNexis (Medical, Technical and Other Experts) 20$                     20$                     -$                         KOE 500 1.A. and 1.B. 2023-P00102 Subscription to Lexis+ which provides access to risk solutions for medical experts, 
technical experts, translators, etc. These services are also used by other Directorates.

Subject to change as this software costs is driven by the number of users. 
Costs of this contract can vary as this contract is subject to the contractors 
management of their own fees.

See notes on KOE 500 tab Yes HoldCo - Professional & Technical 
Outsourced Services

46 Dr. Ismael Mejias, COVID Consultant 50$                     50$                     -$                         KOE 500 1.A. and 1.B. 86459 Medical evaluation for recurring and suspicious infections to safeguard staff and keep the 
operation running.

Contract is based upon request for medical evaluation and is subject to 
negotiations once medical evaluation is requested. See notes on KOE 500 tab n/a n/a

47 Siemens Industry Inc 1,000$                1,000$                -$                         Corp Resp_613 1.B. 2023-P00091
Provides necessary and appropriate professional technical advisory, engineering support, 
and consulting services to support PREPA’s electrical system and generation facilities in 
projects and related services.

The same services are maintained, but work is may be reduced by transition.  
Costs of this contract can vary as the contract is subject to the contractors 
management of their own fees.

PREPA hereby clarifies that Siemens will not be working on anything related to the 
IRP. Siemens will provide engineering support to PREPA on hydroelectric energy 
maintenance projects. Additionally, Siemens will provide necessary and appropriate 
professional technical advisory, engineering support, and consulting services to 
support PREPA's electrical system and hydro facilities in projects and related 
services

Yes HoldCo - Professional & Technical 
Outsourced Services

48 Engineering and Design 1,000$                1,000$                -$                         Corp Resp_613 1.A. and 1.B. To be established in 
FY24.

The main engineering and design functions that will be undertaken are those needed for the 
projects to be developed. Among others, there are preliminary and conceptual designs and 
specifications, high level costs estimates, and technical and administrative documents that 
are previously needed for the development of a project.

Given that PREPA will not have enough employees to prepare and execute 
these preliminary actions (it is expected that PREPA will only have one 
employee for this and other functions), it will need to contract an engineering 
firm to perform the same.  This budget item could be used to contract more 
than one supplier. There is no specific company or supplier already 
contracted for the requested budget item, as PREPA will undertake any 
needed contracting process during fiscal year 2023-2024.

n/a n/a

49 EDR Solutions, LLC (Contracts) 250$                   250$                   -$                         KOE 500 1.A. and 1.B. 2022-P00113 Portion of the contract that assures services such as advising and developing strategies to 
reinforce communication with public policy.

The same services are maintained, but costs of this contract may vary as it 
is subject to the contractors management of their own fees. See notes on KOE 500 tab Yes HoldCo - Professional & Technical 

Outsourced Services

50 External Testing Services 60$                     60$                     -$                         KOE 500 1.A. and 1.B. n/a External testing services (MATS requirements). Calibration of BONUS radiation 
measurement instruments and SO2 Challenge. n/a See notes on KOE 500 tab n/a n/a

51 EDR Solutions, LLC (Media Monitoring Services) 50$                     50$                     -$                         KOE 500 1.A. and 1.B. 2022-P00113 Portion of the contract that assures media monitoring, photographers, cameramen along 
with other professionals.

The same services are maintained, but costs of this contract may vary as it 
is subject to the contractors management of their own fees. See notes on KOE 500 tab Yes HoldCo - Professional & Technical 

Outsourced Services

52 Nolla, Palou & Casellas, LLC 100$                   100$                   -$                         Corp Resp_674 1.A. and 1.B. 2022-P00112 Represent PREPA providing services in the area of litigation in administrative and judicial 
forums, consulting in human resources and labor law, among others. There are no changes in the budget amount requested. See notes on Corp Resp_674 tab Yes HoldCo - Professional & Technical 

Outsourced Services
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53 Lcda. Elda Magali Rodriguez Cora - Oficial Examinador, 
Asuntos Laborales 35$                     35$                     -$                         Corp Resp_674 1.A. and 1.B. 2022-P00007 Address and resolve disciplinary cases that arise under Article XLI of the Collective 

Agreement between the UTIER and the Authority. There are no changes in the budget amount requested. See notes on Corp Resp_674 tab Yes HoldCo - Professional & Technical 
Outsourced Services

54 Lcdo. Jan Carlos Bonilla Silva - Oficial Examinador, Asuntos 
Laborales 35$                     35$                     -$                         Corp Resp_674 1.A. and 1.B. 2022-P00089

Address and resolve disciplinary cases, revocation of probation, dismissal procedures or 
definitive separation from employment and management complaints presented before its 
consideration, according to the provisions of the following documents, or any others 
approved by the Authority from time to time: Disciplinary Procedure for Employees 
(Revised), the Disciplinary Procedure for Management Personnel in the Trust Service 
(Revised), the Administrative Manual, the Regulations for Management Personnel in the 
Career Service, the Procedure for the Granting of Administrative Clemency and 
Revocation of Probation in Cases Disciplinary and any other rule applicable to such cases.

There are no changes in the budget amount requested. See notes on Corp Resp_674 tab Yes HoldCo - Professional & Technical 
Outsourced Services

55 Vacante (Proceso de contracto) - Oficial Examinador, 
Asuntos Laborales 35$                     35$                     -$                         Corp Resp_674 1.A. and 1.B. To Be Established in 

FY24
Address and resolve disciplinary cases that arise under Article XLI of the Collective 
Agreement between the UTIER and the Authority.

There is no specific company or supplier already contracted for the 
requested budget item, as PREPA will undertake any needed contracting 
process during fiscal year 2023-2024.

See notes on Corp Resp_674 tab n/a n/a

56 Vacante (Proceso de contracto) - Oficial Examinador, 
Asuntos Laborales 35$                     35$                     -$                         Corp Resp_674 1.A. and 1.B. To Be Established in 

FY24
Address and resolve disciplinary cases that arise under Article XLI of the Collective 
Agreement between the UTIER and the Authority.

There is no specific company or supplier already contracted for the 
requested budget item, as PREPA will undertake any needed contracting 
process during fiscal year 2023-2024.

See notes on Corp Resp_674 tab n/a n/a

57 Vacante (Proceso de contracto) - Oficial Examinador, 
Asuntos Laborales 35$                     35$                     -$                         Corp Resp_674 1.A. and 1.B. To Be Established in 

FY24
Address and resolve disciplinary cases that arise under Article XLI of the Collective 
Agreement between the UTIER and the Authority.

There is no specific company or supplier already contracted for the 
requested budget item, as PREPA will undertake any needed contracting 
process during fiscal year 2023-2024.

See notes on Corp Resp_674 tab n/a n/a

58 Sra. Blanca Espinosa Toledo - Taquigrafa, Asuntos 
Laborales 25$                     25$                     -$                         Corp Resp_674 1.A. and 1.B. 2023-P00011 Provides services related to but not limited to the recoding and transcription of depositions 

and transcriptions of re-recordings of hearings or trails.
Subject to negotiations under contracting process during fiscal year 2023-
2024. See notes on Corp Resp_674 tab Yes HoldCo - Professional & Technical 

Outsourced Services
59 Technical Services for Equipment 1$                       1$                       -$                         KOE 500 1.A. and 1.B. n/a PREPA to review and supplement as necessary. n/a See notes on KOE 500 tab n/a n/a
60 Translation Services 0$                       0$                       -$                         KOE 500 1.A. and 1.B. n/a Service translation and/or transcription of documents, agreements for meetings. n/a See notes on KOE 500 tab n/a n/a

61 Global Consultas Asociados, LLC (Professional Services of 
Appraisers and Property Inspections) 114$                   114$                   -$                         KOE 500 1.A. and 1.B. 2023-P00028 Legal representation in PREPA's expropriation cases, pending trials or settlements 

agreements, appraisers and rent studies for PropertyCo Division. 

Contract is shared with Legal. Subject to change as contract is based upon 
the requirements of expropriation cases, pending trials or settlements 
agreements, appraisers and rent studies.

See notes on KOE 500 tab Yes HoldCo - Legal

62 EF Safety Company 28$                     28$                     -$                         KOE 500 1.A. and 1.B. To be executed in 
FY24.

Comply with minimum requirements to safeguard the health and safety of PREPA, HoldCo, 
HydroCo & PropertyCo personnel.

Subject to negotiations under contracting process during fiscal year 2023-
2024.Costs of this contract can vary as the contract is subject to the 
contractors management of their own fees as well as in order to meet the 
requirements and needs to maintain emergency kits in the areas of operation.

See notes on KOE 500 tab n/a n/a

63 Export and Backup Services of Videos, Data and Images of 
Security Systems 20$                     20$                     -$                         KOE 500 1.A. and 1.B. 2023-P00001

In accordance with this contract, the information requirements of unexpected events for 
investigations, required by the courts or state and federal agencies, are worked on and 
investigated and are protected in digital or media format.

Contract is shared with Security. Subject to change as contract is based 
upon the request to evaluation of events required to investigate. See notes on KOE 500 tab Yes HoldCo - Security

64 Ruth Hilda Garcia Cintron (Retirement System Managerial 
Functions Contract) 300$                   300$                   -$                         KOE 500 1.A. and 1.B. 2024-P00001 Contract for the consultant to provide professional services in order to ensure the 

continuance of the System's work.
The same services are maintained, but costs of this contract may vary as it 
is subject to the contractors management of their own fees.

The Retirement System Managerial Functions Contract item for $300 thousand is 
necessary because the transitions of LUMA Energy and Genera PR have caused a 
disproportionate, excessive, and greater than usual increase in work in the 
Retirement System (System). In addition, there have been retirements and 
resignations of System personnel. This situation negatively affects the promptness of 
services to active and retired members. Consequently, the $273,000 budget 
reduction (from PREPA PROPOSED for $300,000 to FOMB CERTIFIED 06.30 for 
$27,000) prevents additional professional services from being hired to replace 
System personnel who resigned or retired. The Social Security Reports Service 
Agreement relates to information about the unreported death of retirees or 
beneficiaries. The FOMB did not allocate the budget that was proposed for this item 
(PREPA PROPOSED for $27 thousand), as reported in the FOMB CERTIFIED 06.30 
column. from FY24 HoldCo Budget Allocation by Division v5.pdf. These services are 
necessary to stop and recover improper or fraudulent payments of pensions and 
benefits to deceased retirees. Therefore, budget needs to be allocated to this item.

Yes HoldCo - Professional & Technical 
Outsourced Services

65 Social Security Reports Service Agreement 3$                       3$                       -$                         KOE 500 1.A. and 1.B. n/a Veris Social Security Reports Service Agreement. PREPA to review and supplement as necessary. n/a n/a
66 Total Professional & Technical Outsourced Services 6,230$                6,384$                154$                    
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67 External Audit Services

68 KPMG   2,000$                2,000$                -$                         Corp Resp_614 1.C. 2023-P00062A / 2023-
P00062B

Accounting firm that will audit PREPA's financial statements for the years ended June 30, 
2022 and 2023. 

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024 as PREPA needs to submit audited financial 
statements for FY2022 and 2023 in the upcoming fiscal year. 

o External Auditors that inspect PREPA’s accounting records and express an opinion 
as to whether financial statements are presented fairly in accordance with the 
applicable accounting standards of PREPA, such as Generally Accepted Accounting 
Principles (GAAP).

o The single audits and the audited financial statements are presented after the 
auditors have completed their work.

o Incremental efforts are being required during the audit in consideration to the 
reporting deadlines imposed by the Puerto Rico Treasury Department.

Yes HoldCo - External Audit

69 Guzman & Co. CPA’s 900$                   900$                   -$                         Corp Resp_614 1.C. 2022-P00105

CPA firm that provides support to PREPA for the preparation of the financial statements. 
This firm is specifically tasked with the Schedule of Expenditures of Federal Awards 
(SEFA) used to prepare the Single Audit Report. Guzman also provides support related to 
the accounting of insurance claims.

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024 as PREPA needs to submit audited financial 
statements for FY2022 and 2023 in the upcoming fiscal year. 

Yes HoldCo - External Audit

70 Galindez 800$                   800$                   -$                         Corp Resp_614 1.C. 2022-P00111 CPA firm that provides support for the preparation of the financial statements.
PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024 as PREPA needs to submit audited financial 
statements for FY2022 and 2023 in the upcoming fiscal year. 

In addition to supporting the Authority for the preparation of the financial statements, 
Galindez LLC supports the Authority with its year end closing process, including the 
preparation of its financial statements and the coordination of the external audit 
process.

Yes HoldCo - External Audit

71 Sargent & Lundy 500$                   500$                   -$                         Corp Resp_614 1.C. 2022-P00115
Provides technical advisory services for the audited financial statements, such as: GASB 
42 accounting and financial reporting, financial analysis support, depreciation study 
updates, and general support as required from the Financial Directorate.

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024 as PREPA needs to submit audited financial 
statements for FY2022 and 2023 in the upcoming fiscal year. 

Consulting Engineers providing financial support as it relates to the audit of financial 
statements. Specifically on the following matters: GASB 42 Accounting and Financial 
Reporting for Impairment of Capital Assets and for Insurance Recoveries; Financial 
Analysis Support, including technical support for any unresolved or remaining GASB 
83 (Asset Retirement Obligation)issues, if required; Depreciation Study Updates, as 
determined and required by the results of GASB 42 impairment analysis work; 
Remaining Useful Life (RUL) Reports for Peaker’s and Emergency Generation 
Plants; and General Support as required from the Finance Directorate.

Yes HoldCo - External Audit

72 Scott Madden 200$                   200$                   -$                         Corp Resp_614 1.C. 2022-P00104 Project management services firm that coordinates requests and tracks key deliverables 
between KPMG, PREPA, and LUMA for the audit.

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024 as PREPA needs to submit audited financial 
statements for FY2022 and 2023 in the upcoming fiscal year. 

Yes HoldCo - External Audit

73 Cavanaugh MacDonald 85$                     85$                     -$                         Corp Resp_614 1.C. 2022-P00109
Actuarial services firm that prepares the actuarial reports (e.g. GASB 68 and GASB 75 
Reports) related to the Employee Retirement System (ERS) used for the audited financial 
statements.

PREPA does not foresee any reduction of services or contract amounts in 
this category in FY2024 as PREPA needs to submit audited financial 
statements for FY2022 and 2023 in the upcoming fiscal year. 

Yes HoldCo - External Audit

74 Total External Audit Services 4,485$                4,485$                -$                         

75 Regulation & Environmental Expenses

76 Hogan Lovell's US LLP 2,000$                500$                   (1,500)$                Corp Resp_630 1.D. and 1.E. 2023-P00012

Provide legal support, technical advice and representation to PREPA for all environmental 
compliance activities required, as PREPA works to reconfigure its fleet of oil -powered units 
and chart a course for its future following the Integrated Resource Plan. Required to assist 
PREPA to comply with the provisions of federal laws such as, but not limited to; Clean Air 
Act, Clean Water Act, Resource Conservation and Recovery Act (RCRA), Comprehensive 
Environmental Response, Compensation, and Liability Act (CERCLA), and Mercury and Air 
Toxics Standards Regulations (MATS), among other laws, so that PREPA can comply with 
these regulations.

Subject to change based on negotiations and/or changes in scope of work in 
order to comply with those items mentioned under the contract description.

Hogan Lovells is supporting PREPA with EPA Consent Decree matters and other 
legacy and unforeseen new environmental cases and violations. Further, the LGA 
OMA signed by PREPA requires that it take all necessary steps to make Genera PR 
a signatory to the Consent Decree or to obtain any needed U.S. District Court 
approval. Legal environmental services from Hogan Lovells are required to support 
PREPA efforts to make Genera PR a signatory to the Consent Decree and negotiate 
a modified consent decree with the goal of simplifying the reporting requirements and 
eliminate reporting requirements that are no longer needed. EPA Counsel sent 
correspondence to PREPA and Hogan Lovells on July 21, 2023 to engage in such 
negotiations. Hogan Lovells is further needed to support PREPA's ongoing 
representation before EPA and the U.S. Department of Justice ("DOJ"). The DOJ 
established that PREPA remains the ultimately responsible counterparty to the 
Consent Decree.

Yes HoldCo - Regulation & Environmental 
Expenses

77 CERCLA Project 1,300$                1,300$                -$                         Corp Resp_630 1.D. and 1.E. n/a Contract held with EPA is based upon the EPA's ruling of the Potential Responsible Parties 
("PRP").

Subject to cash calls based upon  DeMaximus PRP group.  Cash calls may 
be subject to additional decrease in allocation interest depending upon 
identified PRPs.

n/a HoldCo - Regulation & Environmental 
Expenses

78 BONUS - Monthly Weeding and Other Maintenance Work 43$                     43$                     -$                         Corp Resp_630 1.D. and 1.E. 94266 Maintenance and monthly cleaning. Annual Cost - Bonus Plant Green and common areas 
incompliance with the DOE.

Subject to change based on negotiations and/or changes in scope of work in 
order to comply with the DOE. Yes HoldCo - Regulation & Environmental 

Expenses

79 Corporate Recycling - Electronic Equipment 40$                     40$                     -$                         Corp Resp_630 1.D. and 1.E. 95151 Contract to dispose of the equipment found in the Ambassador Theater, Central 
Generatrixes and other PREPA facilities (i.e. hard drives).

It is requested to add a Subaccount to be able to account for expenses 
associated with recycling contracts. Many of the materials we recycle do not 
have a Contract facilities in PR Therefore, they carry associated costs of 
transportation outside of PR.

Yes HoldCo - Regulation & Environmental 
Expenses

80 Corporate Recycling 30$                     30$                     -$                         Corp Resp_630 1.D. and 1.E. 95149 Corporate Recycling Program, Batteries (lead), Toners,  X Rays, etc. as requested for 
compliance in DNER/ADS.

Subject to change based on negotiations and/or changes in scope of work in 
order to comply with DNER and ADS regulations Yes HoldCo - Regulation & Environmental 

Expenses

81 Sampling and Environmental Analysis - Lead and Asbestos 8$                       8$                       -$                         Corp Resp_630 1.D. and 1.E. Various 
Contracts

Contracts related to the sampling and environmental Analysis for Lead and Asbestos under 
compliance with EPA 40 CFR763 / OSHA 29 CFR1910.1001 and 1926.1101.

Subject to change based on negotiations and/or changes in scope of work in 
order to comply with  EPA regulations. Yes - Various

HoldCo - Regulation & Environmental 
Expenses - Environmental Regulations and 
Permits

82 Corporate Recycling - Todo Tipo Luminarias 6$                       6$                       -$                         Corp Resp_630 1.D. and 1.E. 95150 Corporate Recycling Program for lights (i.e. fluorescents) as requested for compliance in 
DNER/ADS.

Subject to change based on negotiations and/or changes in scope of work in 
order to comply with DNER and ADS regulations Yes HoldCo - Regulation & Environmental 

Expenses

83 Permits for Projects and Licensing / Substance and Waste 
Management 5$                       5$                       -$                         Corp Resp_630 1.D. and 1.E. Various 

Contracts

Costs for permit preparation, related documents, engineering modeling, may increase 
subject to number of projects and renewals. General Permit for the Management of 
Material with Asbestos Content in the Power Plants of Costa Sur, San Juan, Aguirre and 
Palo Seco, Operation Permit for Emergency Generators, used water without discharge into 
a body of water (Cambalache), Used Oil Storage. Permits under DNER, OGPe, etc. 
Thermoelectric Plants, Gas Turbines, Hydroelectric Plants, Dams and Reservoirs, and the 
Irrigation Canals of which the Thermoelectric and HydroGas are included within the Title V 
permits.

Subject to change based on negotiations and/or changes in scope of work in 
order to comply with the EPA regulations. Yes - Various

HoldCo - Regulation & Environmental 
Expenses -  Environmental Regulations 
and Permits

84 Underground Storage Tanks 2$                       2$                       -$                         Corp Resp_630 1.D. and 1.E. n/a Currently, there is no contract assigned to this item.  This item will be contracted if an 
underground tank is to be removed and soil testing is necessary.

Cost based on historical negotiations for deviations, and is not final. Cost 
depends on the mitigation project. Total cost may increase depending on the 
identified project.

n/a HoldCo - Regulation & Environmental 
Expenses

85 Total Regulation & Environmental Expenses 3,434$                1,934$                (1,500)$                

86 Equipment, Inspections, Repairs & Other O&M
87 Maintenance Land & Building 2,033$                2,033$                -$                         KOE 500 1.F. n/a See "O&M Expenses Contracts" tab. See "O&M Expenses Contracts" tab. n/a n/a
88 Service Order 1,375$                1,375$                -$                         KOE 500 1.F. n/a See "O&M Expenses Contracts" tab. See "O&M Expenses Contracts" tab. n/a n/a
89 Seminars & Training 1,156$                1,156$                -$                         KOE 500 1.F. n/a See "O&M Expenses Contracts" tab. See "O&M Expenses Contracts" tab. n/a n/a
90 Permits & Licenses 542$                   542$                   -$                         KOE 500 1.F. n/a See "O&M Expenses Contracts" tab. See "O&M Expenses Contracts" tab. n/a n/a
91 Maintenance Equipment & Data 66$                     66$                     -$                         KOE 500 1.F. n/a See "O&M Expenses Contracts" tab. See "O&M Expenses Contracts" tab. n/a n/a
92 Maintenance Other Equipment 57$                     57$                     -$                         KOE 500 1.F. n/a See "O&M Expenses Contracts" tab. See "O&M Expenses Contracts" tab. n/a n/a
93 Waste Disposal 10$                     10$                     -$                         KOE 500 1.F. n/a See "O&M Expenses Contracts" tab. See "O&M Expenses Contracts" tab. n/a n/a
94 Fumigation 5$                       5$                       -$                         KOE 500 1.F. n/a See "O&M Expenses Contracts" tab. See "O&M Expenses Contracts" tab. n/a n/a
95 Microfiche & Microfilm 0$                       0$                       -$                         KOE 500 1.F. n/a See "O&M Expenses Contracts" tab. See "O&M Expenses Contracts" tab. n/a n/a
96 Total Equipment, Inspections, Repairs & Other O&M 5,243$                5,243$                -$                         

NME Detail  PREPA 
PROPOSED 

 PREPA 
REVISED 

PROPOSAL 

 PREPA 
PROPOSED 

 Budget Workbook 
Reference Tab 

 ROI Reference
Number 

 Contract 
Number  Contract Details  Justification for Increase / Decrease in Budget  Contract 

Provided 
 Contract 

Folder Reference 

97 Planta BONUS 1,200$                1,200$                -$                         NME 1.G. n/a Reference response to ROI #4. Reference response to ROI #4. n/a n/a
98 Facilities Maintenance 1,000$                1,000$                -$                         NME 1.G. n/a Reference response to ROI #4. Reference response to ROI #4. n/a n/a
99 Other Property PREPA  Security System 298$                   298$                   -$                         NME 1.G. n/a Reference response to ROI #4. Reference response to ROI #4. n/a n/a
100 Vegetation Management Equipment 200$                   200$                   -$                         NME 1.G. n/a Reference response to ROI #4. Reference response to ROI #4. n/a n/a
101 Total 2,698$                2,698$                -$                         
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1 Security
2 Génesis Security Services, Inc. - South 1,309                   1,443                   134                      Corp Resp_627 1.A. and 1.B. 2023-P00077 Contract is maintained by HoldCo. Reference HoldCo contract details. PREPA estimated security costs are based on the 

remaining facilities that were not transferred to Genera or 
Yes HoldCo - Security

3 Génesis Security Services, Inc. - North 1,230                   1,217                   (13)                      Corp Resp_627 1.A. and 1.B. 2023-P00084 Contract is maintained by HoldCo. Reference HoldCo contract details. PREPA estimated security costs are based on the 
remaining facilities that were not transferred to Genera or 

Yes HoldCo - Security

4 Protective Security Systems, Inc. 67                        198                      130                      Corp Resp_627 1.A. and 1.B. 2023-P00001 / 
2023-P00001A Contract is maintained by HoldCo. Reference HoldCo contract details.

PREPA estimated security costs are based on the 
remaining facilities that were not transferred to Genera or 
LUMA.

Yes HoldCo - Security

5 CCG Consultants, LLC 40                        -                      (40)                      Corp Resp_627 1.A. and 1.B. 2023-P00075 Contract is maintained by HoldCo. Reference HoldCo contract details. Yes HoldCo - Security

6 Total Security 2,645$                 2,857$                 212$                    

7 Professional & Technical Outsourced Services

8 Geotechnical, Hydrology and Dam Consulting Contracts 100                      100                      -                      KOE 500 1.A. and 1.B. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

9 Interboro Systems 78                        78                        -                      Corp Resp_644 1.A. and 1.B. 2023-L0012 / 2023-
L00183 Contract is maintained by HoldCo. Reference HoldCo contract details. Yes HoldCo - Professional & Technical 

Outsourced Services

10 Measurement Services 45                        45                        -                      KOE 500 1.A. and 1.B. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

11 ATT Mobility PR Inc 38                        38                        -                      Corp Resp_644 1.A. and 1.B. To be established in 
FY24. Contract is maintained by HoldCo. Reference HoldCo contract details. n/a n/a

12 Oracle 20                        20                        -                      Corp Resp_644 1.A. and 1.B. 2020-P00026 Contract is maintained by HoldCo. Reference HoldCo contract details. Yes HydroCo (Water Admin) - Professional & 
Technical Outsourced Services

13 Installation of Communication Equipment 4                          4                          -                      KOE 500 1.A. and 1.B. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

14 Correspondence for Dam Owners and Consultants 3                          3                          KOE 500 1.A. and 1.B. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

15 Telecommunications 2                          2                          -                      KOE 500 1.A. and 1.B. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

16 Total Professional & Technical Outsourced Services 186$                    289$                    103$                    

17 Regulation & Environmental Expenses

18 Tetratech 750                      500                      (250)                    Corp Resp_630 1.D. and 1.E. 2020-P00099 / 2020-
P00099A Contract is maintained by HoldCo. Reference HoldCo contract details.

Professional environmental consulting engineering and 
technical services.  Consulting firm for studies currently  
supporting PREPA in the Climate Change Committee and 
State Implementation Plan (SIP)

Yes HoldCo - Regulation & Environmental 
Expenses

19 EC Waste 100                      100                      -                      Corp Resp_630 1.D. and 1.E. 95404 Contract is maintained by HoldCo. Reference HoldCo contract details. Any hydroelectric maintenance projects create industrial 
waste that needs to be disposed of. Yes HoldCo - Regulation & Environmental 

Expenses

20 Removal and Disposal of Non-Hazardous Material at Hydroelectric Plants 100                      100                      -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

21 Corporate Recycling - Electronic Equipment 25                        25                        -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

22 Sampling and Environmental Analysis (Lead and Asbestos) 23                        23                        -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

23 ARB2 20                        20                        -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

24 Non-Hazardous Material Removal and Disposal - Hydro Gas 20                        20                        -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

25 Permits for Projects and Licensing / Substance and Waste Management 20                        20                        -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

26 Removal and Disposal of Toxic Material - Hydro Gas 16                        16                        -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

27 Oil Spills - Hydro Gas 16                        16                        -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

28 Administrative Payment and Leasing Facilities 15                        15                        -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

29 Treatment, Sampling and Chemical Analysis - Hydro Gas 10                        10                        -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

30 Spills, Management, Disposal and Sampling of PCB Hydro Gas Cleaning and Repair 
and Installation of Impermeable Dikes 5                          5                          -                      Corp Resp_630 1.D. and 1.E. To be established in 

FY24. To be established in FY24. HydroCo is in the process of establishing new and 
separate contracts from GenCo in FY24. n/a n/a

31 Corporate Recycling - Todo Tipo Luminarias 6                          6                          -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

32 DRNA (Aire/Ruido) 4                          4                          -                      Corp Resp_630 1.D. and 1.E. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

33 Total Regulation & Environmental Expenses 1,130$                 880$                    (250)$                  
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34 Equipment, Inspections, Repairs & Other O&M

35 Maintenance Land & Building 2,553                   2,553                   -                      KOE 500 1.F. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24.

Funding is required to comply with the safety 
requirements of PR Law 133. Contract work will provide 
for inspection and maintenance of 16 dams.

n/a n/a

36 Service Order 135                      135                      -                      KOE 500 1.F. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

37 Maintenance Other Equipment 35                        35                        -                      KOE 500 1.F. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. Critical contract for PREPA operations. n/a n/a

38 Waste Disposal 13                        13                        -                      KOE 500 1.F. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24.
Waste disposal generated within PREPA's operations. 
Critical for the health and safety of PREPA personnel. n/a n/a

39 Permits & Licenses 11                        11                        -                      KOE 500 1.F. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. Necessary permits and licenses for PREPA's operations. n/a n/a

40 Maintenance Generating Units 8                          8                          -                      KOE 500 1.F. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. Critical contract for PREPA operations. n/a n/a

41 Fumigation 7                          7                          -                      KOE 500 1.F. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24.
Critical contract for health and safety for building 
occupants. n/a n/a

42 Maintenance Equipment & Data 7                          7                          -                      KOE 500 1.F. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24.
Required to ensure properly functioning equipment used 
by PREPA employees. n/a n/a

43 Seminars & Training 1                          1                          -                      KOE 500 1.F. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24.
PREPA employees must attend certain seminars for 
training and licensing purposes. n/a n/a

44 Microfiche & Microfilm 0                          0                          -                      KOE 500 1.F. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24.
Required by document retention obligations imposed by 
law. n/a n/a

45 Total Equipment, Inspections, Repairs & Other O&M 2,771$                 2,771$                 -$                    
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46 Hydroelectric Units Improvement 1,500                   1,500                   1,500                   NME_Water Admin 1.G. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

47 Hydroelectric Units Station Protective Coating 1,500                   1,500                   1,500                   NME_Water Admin 1.G. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

48 IT/OT 1,500                   1,500                   1,500                   NME_Water Admin 1.G. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

49 Preliminary Studies - Dams and Reservoirs 500                      500                      500                      NME_Water Admin 1.G. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

50 Hydroelectric, Dams and irrigation Security System 371                      371                      371                      NME_Water Admin 1.G. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

51 Vegetation Management Equipment 100                      100                      100                      NME_Water Admin 1.G. To be established in 
FY24. To be established in FY24. HydroCo is in the process of establishing new and 

separate contracts from GenCo in FY24. n/a n/a

52 Total 5,471$                 5,471$                 5,471$                 



Source Worksheets>>>



Entity # of Positions Salary and 
Wages

Pension & 
Benefits Overtime Pay Overtime 

Benefits Total

HoldCo
Asset Management & Regulation 14                     $     1,197,984  $        721,546  $                  -    $                  -    $     1,919,530 
Asuntos Jurídicos 5                                 465,915            280,621                      -                        -              746,536 
Finanzas 6                                 435,573            262,346                      -                        -              697,919 
Ejecutivo 9                                 750,147            451,814                8,220                   986         1,211,167 
Recursos Humanos y Asuntos Laborales 9                                 595,161            358,465                      -                        -              953,626 
IT/OT 5                                 367,361            221,261              20,696                2,484            611,801 
Junta de Gobierno 2                                 199,193            119,974                      -                        -              319,167 

Subtotal HoldCo 50                    4,011,334$      2,416,026$      28,916$           3,470$             6,459,746$      
PropertyCo

Property Co 2                       $        138,450  $          83,388  $            3,000  $               360  $        225,198 
Subtotal PropertyCo 2                      138,450$         83,388$           3,000$             360$                225,198$         

Retirement (HoldCo)
Pension Administration 35                     $     1,520,218  $        915,627  $        426,249  $          51,150  $     2,913,244 

Subtotal Retirement (HoldCo) 35                    1,520,218$      915,627$         426,249$         51,150$           2,913,244$      

Total HoldCo 87                    5,670,002$      3,415,042$      458,165$         54,980$           9,598,188$      

Check to Roster Tab -                            -                            -                            -                            -                            -                            



Entity # of Positions Salary and Wages Pension & 
Benefits Overtime Pay Overtime Benefits Total

Water Admin 17                        1,107,687                   667,160                  24,780                                  2,974                        1,802,601 
Hydroelectric 37                        1,435,970                   864,885                263,257                                31,591                        2,595,703 

Total 54                                                 2,543,658                      1,532,045               288,037               34,564                               4,398,304                       
Check -                                               -                                -                         -                      -                                    -                                 

Fringe Benefit 125 >> 60% Fringe Benefit  130 >> 12%

Entity DIRECTORATE NAME EMP NUM UNIDAD RESP ID POSITION NUM POSITION RH Org Chart Category VACANT 
FLAG KOE BASE SALARY NEGOCIATION 

INCREASE SUBSTITUTION SUB TOTAL FRINGE BENEFIT 125 CALC SALARY AND 
FRINGE BENEFIT COMPENSATORY TIME OVERTIME MEAL TIME EMP TURNOVER SUB TOTAL OC FRINGE BENEFIT

 OC 130
CALC OC AND 

FRINGE BENEFIT
TOT SALARY AND FRINGE 

BENFIT
Hydroelectric WATER ADMINISTRATION 23831 UTIER 306 375-434401-001 4344 Dos Bocas, Caonillas, Isabela O 110                               40,858                                        -                                          -                                   40,858                                            24,609                                          65,467                                          -                           8,882                             271                                          -                                      9,153                                      1,098                                    10,251                                     75,719 
Hydroelectric WATER ADMINISTRATION 14004 UTIER 306 375-432202-001 4322 Dos Bocas, Caonillas, Isabela O 110                               35,802                                        -                                          -                                   35,802                                            21,564                                          57,366                                          -                           5,000                             271                                          -                                      5,271                                         633                                      5,904                                     63,269 
Hydroelectric WATER ADMINISTRATION 23830 UTIER 306 375-400103-001 4001 Dos Bocas, Caonillas, Isabela O 110                               35,802                                        -                                          -                                   35,802                                            21,564                                          57,366                                          -                           5,000                          1,000                                          -                                      6,000                                         720                                      6,720                                     64,086 
Hydroelectric WATER ADMINISTRATION 23812 UTIER 310 381-1260604-001 12606 Toro Negro, Carite O 110                               36,095                                        -                                          -                                   36,095                                            21,740                                          57,835                                          -                           6,000                          4,812                                        439                                  11,251                                      1,350                                    12,601                                     70,436 
Hydroelectric WATER ADMINISTRATION 12652 UTIER 308 377-435007-001 4350 Rio Blanco O 110                               37,908                                        -                                          -                                   37,908                                            22,832                                          60,740                                          -                         11,000                                -                                          184                                  11,184                                      1,342                                    12,526                                     73,266 
Hydroelectric WATER ADMINISTRATION 24320 UTIER 308 377-434904-001 4349 Rio Blanco O 110                               36,095                                        -                                          -                                   36,095                                            21,740                                          57,835                                          -                         10,000                                -                                            -                                    10,000                                      1,200                                    11,200                                     69,035 
Hydroelectric WATER ADMINISTRATION 19136 UEPI 310 381-228303-301 2283 Toro Negro, Carite O 110                               39,527                                        -                                          -                                   39,527                                            23,807                                          63,334                                          -                           3,000                             200                                          50                                    3,250                                         390                                      3,640                                     66,974 
Hydroelectric WATER ADMINISTRATION 23820 UTIER 310 381-437801-001 4378 Toro Negro, Carite O 110                               35,256                                        -                                          -                                   35,256                                            21,235                                          56,491                                          -                           6,000                             200                                        100                                    6,300                                         756                                      7,056                                     63,547 
Hydroelectric WATER ADMINISTRATION 12472 UTIER 306 375-431007-001 4310 Dos Bocas, Caonillas, Isabela O 110                               37,908                                        -                                          -                                   37,908                                            22,832                                          60,740                                          -                           2,500                             271                                          -                                      2,771                                         333                                      3,104                                     63,844 
Hydroelectric WATER ADMINISTRATION 23813 UTIER 310 381-438007-001 4380 Toro Negro, Carite O 110                               37,167                                        -                                          -                                   37,167                                            22,386                                          59,553                                          -                           6,000                          4,956                                        439                                  11,395                                      1,367                                    12,762                                     72,315 
Hydroelectric WATER ADMINISTRATION 23814 UTIER 310 381-1780303-001 17803 Toro Negro, Carite O 110                               35,802                                        -                                          -                                   35,802                                            21,564                                          57,366                                          -                           6,000                             400                                          -                                      6,400                                         768                                      7,168                                     64,534 
Hydroelectric WATER ADMINISTRATION 13535 UTIER 306 375-431306-001 4313 Dos Bocas, Caonillas, Isabela O 110                               37,109                                        -                                          -                                   37,109                                            22,351                                          59,460                                          -                           5,000                             700                                          -                                      5,700                                         684                                      6,384                                     65,844 
Hydroelectric WATER ADMINISTRATION 13025 UTIER 306 375-431704-001 4317 Dos Bocas, Caonillas, Isabela O 110                               36,699                                        -                                    1,210                                 37,909                                            22,833                                          60,742                                          -                           5,000                          1,000                                        130                                    6,130                                         736                                      6,866                                     67,607 
Hydroelectric WATER ADMINISTRATION 12522 UTIER 306 375-430607-001 4306 Dos Bocas, Caonillas, Isabela O 110                               37,908                                        -                                          -                                   37,908                                            22,832                                          60,740                                          -                           5,000                          1,000                                        130                                    6,130                                         736                                      6,866                                     67,606 
Hydroelectric WATER ADMINISTRATION 25210 UTIER 306 375-432306-001 4323 Dos Bocas, Caonillas, Isabela O 110                               28,626                                        -                                          -                                   28,626                                            17,241                                          45,867                                          -                           5,000                                -                                            -                                      5,000                                         600                                      5,600                                     51,467 
Hydroelectric WATER ADMINISTRATION 13109 UTIER 310 381-438602-001 4386 Toro Negro, Carite O 110                               35,802                                        -                                          -                                   35,802                                            21,564                                          57,366                                          -                           3,000                             400                                        100                                    3,500                                         420                                      3,920                                     61,286 
Hydroelectric WATER ADMINISTRATION 23815 UTIER 310 381-437703-001 4377 Toro Negro, Carite O 110                               35,802                                        -                                          -                                   35,802                                            21,564                                          57,366                                          -                           6,000                             400                                        100                                    6,500                                         780                                      7,280                                     64,646 
Hydroelectric WATER ADMINISTRATION 13111 UTIER 306 375-431804-001 4318 Dos Bocas, Caonillas, Isabela O 110                               36,699                                        -                                          -                                   36,699                                            22,104                                          58,803                                          -                           6,000                             700                                        130                                    6,830                                         820                                      7,650                                     66,452 
Hydroelectric WATER ADMINISTRATION 13361 UTIER 310 381-442105-001 4421 Toro Negro, Carite O 110                               37,070                                        -                                          -                                   37,070                                            22,327                                          59,397                                          -                           6,000                                -                                            -                                      6,000                                         720                                      6,720                                     66,117 
Hydroelectric WATER ADMINISTRATION 23816 UTIER 310 381-438403-001 4384 Toro Negro, Carite O 110                               35,802                                        -                                          -                                   35,802                                            21,564                                          57,366                                          -                           6,000                             400                                        100                                    6,500                                         780                                      7,280                                     64,646 
Hydroelectric WATER ADMINISTRATION 23716 UTIER 310 381-436505-001 4365 Toro Negro, Carite O 110                               36,426                                        -                                          -                                   36,426                                            21,939                                          58,365                                          -                           6,000                             800                                        200                                    7,000                                         840                                      7,840                                     66,205 
Hydroelectric WATER ADMINISTRATION 24494 UTIER 306 375-1497803-001 14978 Dos Bocas, Caonillas, Isabela O 110                               35,802                                        -                                          -                                   35,802                                            21,564                                          57,366                                          -                           5,000                          1,000                                          -                                      6,000                                         720                                      6,720                                     64,086 
Hydroelectric WATER ADMINISTRATION 13985 UTIER 306 375-432003-001 4320 Dos Bocas, Caonillas, Isabela O 110                               36,095                                        -                                       312                                 36,407                                            21,928                                          58,335                                          -                           5,000                          1,000                                        130                                    6,130                                         736                                      6,866                                     65,201 
Hydroelectric WATER ADMINISTRATION 10297 CARRERA 310 381-4376G3-221 4376 Toro Negro, Carite O 110                               43,366                                        -                                          -                                   43,366                                            26,119                                          69,485                                  20,000                               -                                  -                                            -                                    20,000                                      2,400                                    22,400                                     91,885 
Hydroelectric WATER ADMINISTRATION 11314 UTIER 310 381-437907-001 4379 Toro Negro, Carite O 110                               38,298                                        -                                          -                                   38,298                                            23,067                                          61,365                                          -                           6,000                          2,329                                        203                                    8,532                                      1,024                                      9,556                                     70,921 
Hydroelectric WATER ADMINISTRATION 10261 UTIER 310 381-438103-001 4381 Toro Negro, Carite O 110                               36,699                                        -                                          -                                   36,699                                            22,104                                          58,803                                          -                           5,000                             400                                        100                                    5,500                                         660                                      6,160                                     64,963 
Hydroelectric WATER ADMINISTRATION 10561 UTIER 306 375-1754107-001 17541 Dos Bocas, Caonillas, Isabela O 110                               38,298                                        -                                          -                                   38,298                                            23,067                                          61,365                                          -                           5,000                          1,000                                        130                                    6,130                                         736                                      6,866                                     68,230 
Hydroelectric WATER ADMINISTRATION 10658 UTIER 310 381-452504-001 4525 Toro Negro, Carite O 110                               37,011                                        -                                          -                                   37,011                                            22,292                                          59,303                                          -                           6,000                             800                                        200                                    7,000                                         840                                      7,840                                     67,143 
Hydroelectric WATER ADMINISTRATION 23818 UTIER 310 381-1656007-001 16560 Toro Negro, Carite O 110                               37,167                                        -                                          -                                   37,167                                            22,386                                          59,553                                          -                           2,000                                -                                            -                                      2,000                                         240                                      2,240                                     61,793 
Hydroelectric WATER ADMINISTRATION 12130 CARRERA 306 375-14353G2-221 14353 Dos Bocas, Caonillas, Isabela O 110                               38,552                                        -                                          -                                   38,552                                            23,220                                          61,772                                    8,000                               -                               600                                     6,900                                  15,500                                      1,860                                    17,360                                     79,132 
Hydroelectric WATER ADMINISTRATION 23819 UTIER 310 381-1873503-001 18735 Toro Negro, Carite O 110                               35,802                                        -                                          -                                   35,802                                            21,564                                          57,366                                          -                           7,000                             400                                          -                                      7,400                                         888                                      8,288                                     65,654 
Hydroelectric WATER ADMINISTRATION 13770 UTIER 310 381-438503-001 4385 Toro Negro, Carite O 110                               36,095                                        -                                          -                                   36,095                                            21,740                                          57,835                                          -                           6,000                             400                                        100                                    6,500                                         780                                      7,280                                     65,115 
Hydroelectric WATER ADMINISTRATION 13747 UTIER 306 375-1597904-001 15979 Dos Bocas, Caonillas, Isabela O 110                               36,407                                        -                                          -                                   36,407                                            21,928                                          58,335                                          -                           5,000                          1,000                                          -                                      6,000                                         720                                      6,720                                     65,055 
Hydroelectric WATER ADMINISTRATION 23850 UTIER 306 375-1415003-001 14150 Dos Bocas, Caonillas, Isabela O 110                               35,802                                        -                                          -                                   35,802                                            21,564                                          57,366                                          -                           5,000                          1,000                                          -                                      6,000                                         720                                      6,720                                     64,086 
Hydroelectric WATER ADMINISTRATION 24966 CARRERA 306 375-4455G3-221 4455 Dos Bocas, Caonillas, Isabela O 110                               39,215                                        -                                          -                                   39,215                                            23,619                                          62,834                                  10,000                               -                               600                                     1,200                                  11,800                                      1,416                                    13,216                                     76,050 
Hydroelectric WATER ADMINISTRATION 23836 UTIER 310 381-440105-001 4401 Toro Negro, Carite O 110                               36,426                                        -                                          -                                   36,426                                            21,939                                          58,365                                          -                           6,000                             400                                        100                                    6,500                                         780                                      7,280                                     65,645 
Hydroelectric WATER ADMINISTRATION 99992 CONFIANZA 59 308-2937C6-221 2937 Hydroelectric O 110                             107,250                                        -                                          -                                 107,250                                            64,597                                        171,847                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                     171,847 
Water Admin WATER ADMINISTRATION 10849 CONFIANZA 67 246-18566C2-221 18566 Dams and Reservoirs Inspection Program O 110                               40,544                                        -                                          -                                   40,544                                            24,420                                          64,964                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                       64,964 
Water Admin WATER ADMINISTRATION 10692 CONFIANZA 289 130-1215C3-221 1215 Budget Control Cost O 110                               72,267                                        -                                          -                                   72,267                                            43,526                                        115,793                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                     115,793 
Water Admin WATER ADMINISTRATION 9436 CONFIANZA 59 300-185550C7-221 2937 Water Administration O 110                             122,987                                       63                                        -                                 123,050                                            74,113                                        197,163                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                     197,163 
Water Admin WATER ADMINISTRATION 12358 CARRERA 169 233-2279GA-121 2279 Dams and Reservoirs Inspection Program O 110                               39,039                                        -                                          -                                   39,039                                            23,513                                          62,552                                          -                           9,881                                -                                            -                                      9,881                                      1,186                                    11,067                                     73,619 
Water Admin WATER ADMINISTRATION 23696 UEPI 169 233-1464704-301 14647 Dams and Reservoirs Inspection Program O 110                               39,527                                        -                                          -                                   39,527                                            23,807                                          63,334                                          -                           9,881                                -                                            -                                      9,881                                      1,186                                    11,067                                     74,401 
Water Admin WATER ADMINISTRATION 10951 Confianza 289 301-6034C4-221 6034 Budget Control Cost O 110                               83,850                                        -                                          -                                   83,850                                            50,503                                        134,353                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                     134,353 
Water Admin WATER ADMINISTRATION 25650 Confianza 666 496-303C3-221 303 Security O 110                               68,250                                        -                                          -                                   68,250                                            41,107                                        109,357                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                     109,357 
Water Admin WATER ADMINISTRATION 25370 Confianza 666 496-14696C4-221 14969 Security O 110                               87,750                                        -                                          -                                   87,750                                            52,852                                        140,602                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                     140,602 
Water Admin WATER ADMINISTRATION 10216 Confianza 75 130-8747C4-221 8747 Warehouse O 110                               83,850                                        -                                          -                                   83,850                                            50,503                                        134,353                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                     134,353 
Water Admin WATER ADMINISTRATION 10584 Confianza 666 130-437C4-221 437 Security O 110                               85,001                                        -                                          -                                   85,001                                            51,196                                        136,196                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                     136,196 
Water Admin WATER ADMINISTRATION 12297 Confianza 195 130-6773C4-221 6773 Transportation O 110                               83,850                                        -                                          -                                   83,850                                            50,503                                        134,353                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                     134,353 
Water Admin WATER ADMINISTRATION 13784 Confianza 195 130-15916C3-221 15916 Transportation O 110                               68,250                                        -                                          -                                   68,250                                            41,107                                        109,357                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                     109,357 
Water Admin WATER ADMINISTRATION 13827 Carrera 75 314-1552G3-221 1552 Warehouse O 110                               37,382                                        -                                          -                                   37,382                                            22,515                                          59,896                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                       59,896 
Water Admin WATER ADMINISTRATION 12926 UTIER 75 315-315205-001 3152 Warehouse O 110                               41,867                                        -                                          -                                   41,867                                            25,216                                          67,083                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                       67,083 
Water Admin WATER ADMINISTRATION 13644 UTIER 75 318-139906-001 1399 Warehouse O 110                               38,727                                        -                                          -                                   38,727                                            23,325                                          62,052                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                       62,052 
Water Admin WATER ADMINISTRATION 99991 CARRERA 169 233-2278G7-221 2278 Dams and Reservoirs Inspection Program O 110                               78,000                                        -                                          -                                   78,000                                            46,979                                        124,979                                          -                                 -                                  -                                            -                                            -                                              -                                              -                                     124,979 
Water Admin WATER ADMINISTRATION 14073 Carrera 59 308-4467G4-221 4467 Water Administration O 110                               36,485                                        -                                          -                                   36,485                                            21,975                                          58,459                                          -                           5,000                               18                                          -                                      5,018                                         602                                      5,620                                     64,079 

Subtotal >> 2,542,073                        63                                     1,522                                 2,543,658                          1,532,045                                     4,075,703                                    38,000                                210,144                   28,728                       11,165                                 288,037                              34,564                                  322,601                                4,398,304                              
Total >> 54 2,542,073                        63                                     1,522                                 2,543,658                          1,532,045                                     4,075,703                                    38,000                                210,144                   28,728                       11,165                                 288,037                              34,564                                  322,601                                4,398,304                              



Entity # of Positions Salary and Wages Pension & 
Benefits Overtime Pay Overtime Benefits Total

HoldCo 50                    4,011,334                 2,416,026                28,916                                 3,470                      6,459,746 
PropertyCo 2                       138,450                      83,388                  3,000                                    360                         225,198 
Retirement (HoldCo) 35                    1,520,218                    915,627              426,249                               51,150                      2,913,244 
Total 87                                                                                              5,670,002                  3,415,042               458,165             54,980                             9,598,188                    
Check -                                                                                            -                            -                         -                    -                                  -                              

0.6023 Fringe Benefit 125 >> 60% Fringe Benefit  130 >> 12%

Entity DIRECTORATE NAME EMP NUM UNIDAD RESP ID POSITION NUM POSITION RH Org Chart Category VACANT 
FLAG KOE BASE SALARY SUBSTITUTION SUB TOTAL FRINGE BENEFIT 125 SALARY AND 

FRINGE BENEFIT COMP TIME OVER-TIME SUB TOTAL OC FRINGE BENEFIT 
OC 130

CALC OC AND 
FRINGE BENEFIT

TOT SALARY AND 
FRINGE BENFIT

HoldCo ASSET MANAGEMENT & REGULATION 13701 CONFIANZA 15 037-15713C3-221 15713 DFMO O 110                            66,300                                       -                                            66,300                                  39,932                                            106,232                            -                              -                                                      -                                                         -                                                       -                                                  106,232 
HoldCo ASSET MANAGEMENT & REGULATION 11774 CONFIANZA 67 246-17663C2-221 17663 Environmental O 110                            58,500                                       -                                            58,500                                  35,235                                              93,735                            -                              -                                                      -                                                         -                                                       -                                                    93,735 
HoldCo ASSET MANAGEMENT & REGULATION 11670 CONFIANZA 67 003-17750C6-221 17750 Environmental O 110                            81,900                                       -                                            81,900                                  49,328                                            131,228                            -                              -                                                      -                                                         -                                                       -                                                  131,228 
HoldCo ASSET MANAGEMENT & REGULATION 10299 CARRERA 176 104-1242G5-221 1242 Procurement O 110                            81,900                                       -                                            81,900                                  49,328                                            131,228                            -                              -                                                      -                                                         -                                                       -                                                  131,228 
HoldCo ASSET MANAGEMENT & REGULATION 25371 CONFIANZA 15 003-15040C7-221 15040 DFMO O 110                            87,750                                       -                                            87,750                                  52,852                                            140,602                            -                              -                                                      -                                                         -                                                       -                                                  140,602 
HoldCo ASSET MANAGEMENT & REGULATION 10947 CONFIANZA 67 003-15842C5-221 15842 Environmental O 110                            72,150                                       -                                            72,150                                  43,456                                            115,606                            -                              -                                                      -                                                         -                                                       -                                                  115,606 
HoldCo ASSET MANAGEMENT & REGULATION 10603 CONFIANZA 14 014-176C4-221 176 PMO O 110                            58,500                                       -                                            58,500                                  35,235                                              93,735                            -                              -                                                      -                                                         -                                                       -                                                    93,735 
HoldCo ASSET MANAGEMENT & REGULATION 11159 CONFIANZA 14 014-2484C3-221 2484 Operation Area O 110                            58,500                                       -                                            58,500                                  35,235                                              93,735                            -                              -                                                      -                                                         -                                                       -                                                    93,735 
HoldCo ASSET MANAGEMENT & REGULATION 11769 CONFIANZA 15 003-15824C4-221 15824 DFMO O 110                            82,193                                       -                                            82,193                                  49,505                                            131,698                            -                              -                                                      -                                                         -                                                       -                                                  131,698 
HoldCo ASSET MANAGEMENT & REGULATION 99999 CONFIANZA 14 014-18582C6-221 18582 PMO O 110                            97,988                                       -                                            97,988                                  59,018                                            157,006                            -                              -                                                      -                                                         -                                                       -                                                  157,006 
HoldCo ASSET MANAGEMENT & REGULATION 9128 CONFIANZA 14 001-17879C9-221 17879 Operation Area O 110                          171,015                                       -                                          171,015                                103,002                                            274,017                            -                              -                                                      -                                                         -                                                       -                                                  274,017 
HoldCo ASSET MANAGEMENT & REGULATION 12317 CONFIANZA 14 300-2869C7-221 2869 PMO O 110                          124,800                                       -                                          124,800                                  75,167                                            199,967                            -                              -                                                      -                                                         -                                                       -                                                  199,967 
HoldCo ASSET MANAGEMENT & REGULATION 11676 CARRERA 176 104-4921G3-221 4921 Procurement O 110                            58,500                                       -                                            58,500                                  35,235                                              93,735                            -                              -                                                      -                                                         -                                                       -                                                    93,735 
HoldCo ASSET MANAGEMENT & REGULATION 10396 CONFIANZA 14 014-5193C6-221 5193 PMO O 110                            97,988                                       -                                            97,988                                  59,018                                            157,006                            -                              -                                                      -                                                         -                                                       -                                                  157,006 
HoldCo ASUNTOS JURÍDICOS 10095 CONFIANZA 50 012-15641C3-221 15641 Legal Affairs O 110                            88,160                                       -                                            88,160                                  53,099                                            141,259                            -                              -                                                      -                                                         -                                                       -                                                  141,259 
HoldCo ASUNTOS JURÍDICOS 18828 CONFIANZA 50 012-173C8-221 173 Legal Affairs O 110                          125,015                                       -                                          125,015                                  75,297                                            200,312                            -                              -                                                      -                                                         -                                                       -                                                  200,312 
HoldCo ASUNTOS JURÍDICOS 10709 CONFIANZA 50 012-571C3-221 571 Legal Affairs O 110                            57,525                                       -                                            57,525                                  34,647                                              92,172                            -                              -                                                      -                                                         -                                                       -                                                    92,172 
PropertyCo PROPERTY CO 19739 CONFIANZA 50 012-179C4-221 179 PropertyCo O 110                            87,750                                       -                                            87,750                                  52,852                                            140,602                            -                              -                                                      -                                                         -                                                       -                                                  140,602 
HoldCo ASUNTOS JURÍDICOS 12227 CONFIANZA 50 012-18559C3-221 18559 Legal Affairs O 110                            77,220                                       -                                            77,220                                  46,510                                            123,730                            -                              -                                                      -                                                         -                                                       -                                                  123,730 
HoldCo ASUNTOS JURÍDICOS 10735 CONFIANZA 50 012-174C6-221 174 Legal Affairs O 110                          117,995                                       -                                          117,995                                  71,068                                            189,063                            -                              -                                                      -                                                         -                                                       -                                                  189,063 
HoldCo FINANZAS 10594 CONFIANZA 118 037-1067C3-221 1067 FPA Analyst O 110                            51,305                                       -                                            51,305                                  30,901                                              82,206                            -                              -                                                      -                                                         -                                                       -                                                    82,206 
HoldCo FINANZAS 11323 CONFIANZA 118 037-16649C4-221 16649 Disbursement O 110                            64,935                                       -                                            64,935                                  39,110                                            104,045                            -                              -                                                      -                                                         -                                                       -                                                  104,045 
HoldCo FINANZAS 10737 CONFIANZA 118 037-13424C6-221 13424 Account Property and Payable O 110                            78,000                                       -                                            78,000                                  46,979                                            124,979                            -                              -                                                      -                                                         -                                                       -                                                  124,979 
HoldCo FINANZAS 18888 CONFIANZA 118 037-18794C7-221 18794 Finance O 110                          125,093                                       -                                          125,093                                  75,344                                            200,437                            -                              -                                                      -                                                         -                                                       -                                                  200,437 
HoldCo FINANZAS 12408 CONFIANZA 118 037-7209C3-221 7209 Finance O 110                            51,305                                       -                                            51,305                                  30,901                                              82,206                            -                              -                                                      -                                                         -                                                       -                                                    82,206 
HoldCo FINANZAS 13321 CONFIANZA 118 037-15695C4-221 15695 Account Payable O 110                            64,935                                       -                                            64,935                                  39,110                                            104,045                            -                              -                                                      -                                                         -                                                       -                                                  104,045 
HoldCo EJECUTIVO 12443 CONFIANZA 2 001-6206C3-221 6206 Oficina Director Ejecutivo O 110                            66,300                                       -                                            66,300                                  39,932                                            106,232                            -                              -                                                      -                                                         -                                                       -                                                  106,232 
HoldCo EJECUTIVO 18348 CONFIANZA 651 677-17254C2-221 17254 Corporate Communication Office O 110                            51,306                                       -                                            51,306                                  30,902                                              82,208                            -                              -                                                      -                                                         -                                                       -                                                    82,208 
HoldCo EJECUTIVO 7520 CONFIANZA 2 001-1CX-221 1 Oficina Director Ejecutivo O 110                          250,010                                       -                                          250,010                                150,581                                            400,591                            -                              -                                                      -                                                         -                                                       -                                                  400,591 
HoldCo EJECUTIVO 25390 CONFIANZA 2 001-15618CD-121 15618 Oficina Director Ejecutivo O 110                            58,500                                       -                                            58,500                                  35,235                                              93,735                            -                        3,500                                              3,500                                                    420                                                3,920                                                  97,655 
HoldCo EJECUTIVO 12173 CONFIANZA 2 001-14823C2-221 14823 Oficina Director Ejecutivo O 110                            58,500                                       -                                            58,500                                  35,235                                              93,735                            -                              -                                                      -                                                         -                                                       -                                                    93,735 
HoldCo EJECUTIVO 11720 CONFIANZA 651 677-30C4-221 30 Corporate Communication Office O 110                            79,950                                       -                                            79,950                                  48,154                                            128,104                            -                              -                                                      -                                                         -                                                       -                                                  128,104 
HoldCo EJECUTIVO 7816 CONFIANZA 2 001-18092C4-221 18092 Oficina Director Ejecutivo O 110                            79,482                                       -                                            79,482                                  47,872                                            127,354                            -                              -                                                      -                                                         -                                                       -                                                  127,354 
HoldCo EJECUTIVO 11933 CONFIANZA 12 130-1942C4-221 1942 COE O 110                            63,492                                       -                                            63,492                                  38,241                                            101,733                            -                              -                                                      -                                                         -                                                       -                                                  101,733 
HoldCo EJECUTIVO 10858 CONFIANZA 12 130-1069CB-121 1069 COE O 110                            42,607                                       -                                            42,607                                  25,662                                              68,269                            -                        4,720                                              4,720                                                    566                                                5,286                                                  73,556 
HoldCo RECURSOS HUMANOS Y ASUNTOS LABORALES 11984 CONFIANZA 118 037-16773C3-221 16773 Payroll O 110                            55,341                                       -                                            55,341                                  33,332                                              88,673                            -                              -                                                      -                                                         -                                                       -                                                    88,673 
HoldCo RECURSOS HUMANOS Y ASUNTOS LABORALES 12193 CONFIANZA 118 037-16379C4-221 16379 Payroll O 110                            64,935                                       -                                            64,935                                  39,110                                            104,045                            -                              -                                                      -                                                         -                                                       -                                                  104,045 
HoldCo RECURSOS HUMANOS Y ASUNTOS LABORALES 14057 CONFIANZA 176 130-10469C2-221 10469 Admin and Document Control O 110                            51,305                                       -                                            51,305                                  30,901                                              82,206                            -                              -                                                      -                                                         -                                                       -                                                    82,206 
HoldCo RECURSOS HUMANOS Y ASUNTOS LABORALES 11705 CONFIANZA 241 074-995C5-221 995 Human Resource O 110                            64,935                                       -                                            64,935                                  39,110                                            104,045                            -                              -                                                      -                                                         -                                                       -                                                  104,045 
HoldCo RECURSOS HUMANOS Y ASUNTOS LABORALES 10248 CONFIANZA 241 074-6799C3-221 6799 Health Care O 110                            51,305                                       -                                            51,305                                  30,901                                              82,206                            -                              -                                                      -                                                         -                                                       -                                                    82,206 
HoldCo RECURSOS HUMANOS Y ASUNTOS LABORALES 12976 CONFIANZA 241 074-1212C4-221 1212 Health Care O 110                            57,720                                       -                                            57,720                                  34,765                                              92,485                            -                              -                                                      -                                                         -                                                       -                                                    92,485 
HoldCo RECURSOS HUMANOS Y ASUNTOS LABORALES 24017 CONFIANZA 241 074-17464C4-221 17464 Human Resource O 110                            61,620                                       -                                            61,620                                  37,114                                              98,734                            -                              -                                                      -                                                         -                                                       -                                                    98,734 
HoldCo RECURSOS HUMANOS Y ASUNTOS LABORALES 7570 CONFIANZA 241 074-938C8-221 938 Human Resource O 110                          110,000                                       -                                          110,000                                  66,253                                            176,253                            -                              -                                                      -                                                         -                                                       -                                                  176,253 
HoldCo RECURSOS HUMANOS Y ASUNTOS LABORALES 11070 CONFIANZA 241 074-1068C6-221 1068 Human Resource O 110                            78,000                                       -                                            78,000                                  46,979                                            124,979                            -                              -                                                      -                                                         -                                                       -                                                  124,979 
PropertyCo PROPERTY CO 13862 CARRERA 50 093-5595C2-221 16544 PropertyCo O 110                            50,700                                       -                                            50,700                                  30,537                                              81,237                      3,000                            -                                                3,000                                                    360                                                3,360                                                  84,597 
HoldCo IT/OT 12156 CONFIANZA 22 093-16149C5-221 16149 IT/OT O 110                            78,000                                       -                                            78,000                                  46,979                                            124,979                            -                              -                                                      -                                                         -                                                       -                                                  124,979 
HoldCo IT/OT 10627 CARRERA 22 005-16987G4-221 16987 IT/OT O 110                            78,000                                       -                                            78,000                                  46,979                                            124,979                    20,696                            -                                              20,696                                                 2,484                                              23,180                                                148,159 
HoldCo IT/OT 11760 CONFIANZA 22 093-18571C5-221 18571 IT/OT O 110                            78,000                                       -                                            78,000                                  46,979                                            124,979                            -                              -                                                      -                                                         -                                                       -                                                  124,979 
HoldCo IT/OT 12424 CONFIANZA 22 093-1094C6-221 1094 IT/OT O 110                            87,750                                       -                                            87,750                                  52,852                                            140,602                            -                              -                                                      -                                                         -                                                       -                                                  140,602 
HoldCo IT/OT 24472 CONFIANZA 22 093-14221C2-221 14221 IT/OT O 110                            45,611                                       -                                            45,611                                  27,471                                              73,082                            -                              -                                                      -                                                         -                                                       -                                                    73,082 
HoldCo JUNTA DE GOBIERNO 10668 CONFIANZA 1 001-18569C7-221 18569 Junta de Gobierno O 110                          125,015                                       -                                          125,015                                  75,297                                            200,312                            -                              -                                                      -                                                         -                                                       -                                                  200,312 
HoldCo JUNTA DE GOBIERNO 25270 CONFIANZA 1 011-16562C4-221 16562 Junta de Gobierno O 110                            74,178                                       -                                            74,178                                  44,677                                            118,855                            -                              -                                                      -                                                         -                                                       -                                                  118,855 
Retirement (HoldCo) PENSION ADMINISTRATION 17928 CARRERA 16 005-51GC-121 51 Retiro O 110                            29,562                                       -                                            29,562                                  17,805                                              47,367                            -                        8,732                                              8,732                                                 1,048                                                9,780                                                  57,147 
Retirement (HoldCo) PENSION ADMINISTRATION 10724 UTIER 16 010-14407-001 144 Retiro O 110                            38,844                                       -                                            38,844                                  23,396                                              62,240                            -                        7,171                                              7,171                                                    861                                                8,032                                                  70,271 
Retirement (HoldCo) PENSION ADMINISTRATION 14097 UTIER 16 010-15109-001 151 Retiro O 110                            38,045                                       -                                            38,045                                  22,915                                              60,960                            -                        7,024                                              7,024                                                    843                                                7,866                                                  68,826 
Retirement (HoldCo) PENSION ADMINISTRATION 11155 CARRERA 16 005-298G6-221 298 Retiro O 110                            64,204                                       -                                            64,204                                  38,670                                            102,874                    19,083                      6,930                                            26,013                                                 3,122                                              29,135                                                132,009 
Retirement (HoldCo) PENSION ADMINISTRATION 16194 UTIER 16 008-11107-001 111 Retiro O 110                            37,538                                       -                                            37,538                                  22,609                                              60,147                            -                        7,186                                              7,186                                                    862                                                8,048                                                  68,195 
Retirement (HoldCo) PENSION ADMINISTRATION 13320 CONFIANZA 16 005-45CB-121 45 Retiro O 110                            36,387                                 1,326                                          37,713                                  22,715                                              60,428                    13,925                      7,107                                            21,032                                                 2,524                                              23,555                                                  83,983 
Retirement (HoldCo) PENSION ADMINISTRATION 12237 UTIER 16 008-12109-001 121 Retiro O 110                            38,922                                       -                                            38,922                                  23,443                                              62,365                            -                        6,725                                              6,725                                                    807                                                7,532                                                  69,897 
Retirement (HoldCo) PENSION ADMINISTRATION 14105 UTIER 16 010-15209-001 152 Retiro O 110                            38,493                                       -                                            38,493                                  23,184                                              61,677                            -                        6,862                                              6,862                                                    823                                                7,685                                                  69,362 
Retirement (HoldCo) PENSION ADMINISTRATION 12119 CARRERA 16 010-99G2-221 99 Retiro O 110                            40,482                                       -                                            40,482                                  24,382                                              64,864                    11,958                      7,200                                            19,158                                                 2,299                                              21,457                                                  86,321 
Retirement (HoldCo) PENSION ADMINISTRATION 10663 CARRERA 16 008-101G4-221 101 Retiro O 110                            44,889                                       -                                            44,889                                  27,037                                              71,926                    13,260                      7,031                                            20,291                                                 2,435                                              22,726                                                  94,652 
Retirement (HoldCo) PENSION ADMINISTRATION 22378 UTIER 16 010-13605-001 136 Retiro O 110                            36,426                                       -                                            36,426                                  21,939                                              58,365                            -                        6,862                                              6,862                                                    823                                                7,685                                                  66,050 
Retirement (HoldCo) PENSION ADMINISTRATION 22370 UTIER 16 010-14607-001 146 Retiro O 110                            37,167                                    917                                          38,084                                  22,938                                              61,022                            -                        7,265                                              7,265                                                    872                                                8,137                                                  69,159 
Retirement (HoldCo) PENSION ADMINISTRATION 13165 UTIER 16 006-8710-001 87 Retiro O 110                            39,000                                       -                                            39,000                                  23,490                                              62,490                            -                        7,024                                              7,024                                                    843                                                7,866                                                  70,356 
Retirement (HoldCo) PENSION ADMINISTRATION 10516 CONFIANZA 16 005-38C6-221 38 Retiro O 110                            78,000                                       -                                            78,000                                  46,979                                            124,979                            -                      11,452                                            11,452                                                 1,374                                              12,826                                                137,805 
Retirement (HoldCo) PENSION ADMINISTRATION 18268 UTIER 16 010-15009-001 150 Retiro O 110                            38,084                                       -                                            38,084                                  22,938                                              61,022                            -                        6,930                                              6,930                                                    832                                                7,762                                                  68,784 
Retirement (HoldCo) PENSION ADMINISTRATION 10247 CARRERA 16 005-162GA-121 162 Retiro O 110                            46,410                                       -                                            46,410                                  27,953                                              74,363                    17,136                      7,366                                            24,502                                                 2,940                                              27,442                                                101,804 
Retirement (HoldCo) PENSION ADMINISTRATION 10447 CONFIANZA 16 005-786C2-221 786 Retiro O 110                            51,695                                       -                                            51,695                                  31,136                                              82,831                            -                        7,366                                              7,366                                                    884                                                8,249                                                  91,080 
Retirement (HoldCo) PENSION ADMINISTRATION 22321 UTIER 16 010-14307-001 143 Retiro O 110                            37,167                                    917                                          38,084                                  22,938                                              61,022                            -                        6,862                                              6,862                                                    823                                                7,685                                                  68,707 
Retirement (HoldCo) PENSION ADMINISTRATION 10024 UTIER 16 006-7407-001 74 Retiro O 110                            39,351                                       -                                            39,351                                  23,701                                              63,052                            -                        7,031                                              7,031                                                    844                                                7,875                                                  70,927 
Retirement (HoldCo) PENSION ADMINISTRATION 16391 UTIER 16 006-7708-001 77 Retiro O 110                            38,045                                       -                                            38,045                                  22,915                                              60,960                            -                        7,283                                              7,283                                                    874                                                8,157                                                  69,116 
Retirement (HoldCo) PENSION ADMINISTRATION 12662 UEPI 16 005-1437611-301 14376 Retiro O 110                            62,030                                       -                                            62,030                                  37,361                                              99,391                            -                        7,107                                              7,107                                                    853                                                7,959                                                107,350 
Retirement (HoldCo) PENSION ADMINISTRATION 10519 CARRERA 16 006-64G5-221 64 Retiro O 110                            47,658                                       -                                            47,658                                  28,704                                              76,362                    14,077                      4,728                                            18,805                                                 2,257                                              21,061                                                  97,423 
Retirement (HoldCo) PENSION ADMINISTRATION 13909 UTIER 16 010-15409-001 154 Retiro O 110                            37,538                                       -                                            37,538                                  22,609                                              60,147                            -                        7,107                                              7,107                                                    853                                                7,959                                                  68,106 
Retirement (HoldCo) PENSION ADMINISTRATION 10699 UTIER 16 006-8810-001 88 Retiro O 110                            39,897                                       -                                            39,897                                  24,030                                              63,927                            -                      14,731                                            14,731                                                 1,768                                              16,499                                                  80,426 
Retirement (HoldCo) PENSION ADMINISTRATION 10030 UTIER 16 006-8610-001 86 Retiro O 110                            39,897                                       -                                            39,897                                  24,030                                              63,927                            -                      14,731                                            14,731                                                 1,768                                              16,499                                                  80,426 
Retirement (HoldCo) PENSION ADMINISTRATION 24178 UTIER 16 010-15507-001 155 Retiro O 110                            37,167                                    917                                          38,084                                  22,938                                              61,022                            -                      13,723                                            13,723                                                 1,647                                              15,370                                                  76,392 
Retirement (HoldCo) PENSION ADMINISTRATION 12058 CARRERA 16 010-140G4-221 140 Retiro O 110                            43,154                               14,274                                          57,428                                  34,589                                              92,017                    16,963                            -                                              16,963                                                 2,036                                              18,999                                                111,015 
Retirement (HoldCo) PENSION ADMINISTRATION 13968 UTIER 16 008-10909-001 109 Retiro O 110                            38,084                                       -                                            38,084                                  22,938                                              61,022                            -                      14,062                                            14,062                                                 1,687                                              15,749                                                  76,771 
Retirement (HoldCo) PENSION ADMINISTRATION 13458 CONFIANZA 16 005-46CC-121 46 Retiro O 110                            37,713                                       -                                            37,713                                  22,715                                              60,428                    13,925                            -                                              13,925                                                 1,671                                              15,596                                                  76,024 
Retirement (HoldCo) PENSION ADMINISTRATION 12047 UTIER 16 006-8010-001 80 Retiro O 110                            39,449                                       -                                            39,449                                  23,760                                              63,209                            -                      14,566                                            14,566                                                 1,748                                              16,314                                                  79,523 
Retirement (HoldCo) PENSION ADMINISTRATION 16123 UTIER 16 010-15609-001 156 Retiro O 110                            38,493                                       -                                            38,493                                  23,184                                              61,677                            -                      14,213                                            14,213                                                 1,706                                              15,919                                                  77,596 
Retirement (HoldCo) PENSION ADMINISTRATION 11183 UEPI 16 005-30111-301 301 Retiro O 110                            64,019                                       -                                            64,019                                  38,559                                            102,578                            -                        9,455                                              9,455                                                 1,135                                              10,590                                                113,167 
Retirement (HoldCo) PENSION ADMINISTRATION 14879 UTIER 16 006-6909-001 69 Retiro O 110                            38,493                                       -                                            38,493                                  23,184                                              61,677                            -                      14,213                                            14,213                                                 1,706                                              15,919                                                  77,596 
Retirement (HoldCo) PENSION ADMINISTRATION 11042 CARRERA 16 010-927GC-121 927 Retiro O 110                            46,410                                       -                                            46,410                                  27,953                                              74,363                    17,136                            -                                              17,136                                                 2,056                                              19,192                                                  93,555 
Retirement (HoldCo) PENSION ADMINISTRATION 17188 CARRERA 16 006-17650G3-221 17650 Retiro O 110                            39,215                                 3,939                                          43,154                                  25,992                                              69,146                    12,747                            -                                              12,747                                                 1,530                                              14,277                                                  83,422 

Subtotal >> 5,647,712                     22,290                              5,670,002                                    3,415,042                           9,085,043                                       173,906                 284,259                 458,165                                        54,980                                             513,144                                          9,598,188                                           
Total >> 87 5,647,712                     22,290                              5,670,002                                    3,415,042                           9,085,043                                       173,906                 284,259                 458,165                                        54,980                                             513,144                                          9,598,188                                           



Water Admin 1,119,313                          
Total 1,119,313                          

HoldCo 560,759                             
Total 560,759                             

BUDGET NAME DIRECTORATE ID DIRECTORATE NAME DIVISION
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A07 DE FINANZAS DIRECTOR DE FINANZAS
2023-2024 Original 3 A07 DE FINANZAS DIRECTOR DE FINANZAS
2023-2024 Original 3 A09 RECURSOS HUMANOS Y ASUNTOS 

LABORALES
DIRECTOR RECURSOS HUMANOS Y ASUNTOS 
LABORALES

2023-2024 Original 3 A09 RECURSOS HUMANOS Y ASUNTOS 
LABORALES

DIRECTOR RECURSOS HUMANOS Y ASUNTOS 
LABORALES

2023-2024 Original 3 A09 RECURSOS HUMANOS Y ASUNTOS 
LABORALES

DIRECTOR RECURSOS HUMANOS Y ASUNTOS 
LABORALES

2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA

2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIV. OFIC.  JUNTA DE GOBIERNO
2023-2024 Original 3 A02 EJECUTIVO DIV. OFIC.  JUNTA DE GOBIERNO
2023-2024 Original 3 A02 EJECUTIVO DIV. OFIC.  JUNTA DE GOBIERNO
2023-2024 Original 3 A02 EJECUTIVO DIV. OFIC.  JUNTA DE GOBIERNO
2023-2024 Original 3 A02 EJECUTIVO DIV. OFIC.  JUNTA DE GOBIERNO
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOS SERVICIOS GENERALES
2023-2024 Original 3 A02 EJECUTIVO SISTEMA DE RETIRO



2023-2024 Original 3 A02 EJECUTIVO SISTEMA DE RETIRO
2023-2024 Original 3 A02 EJECUTIVO SISTEMA DE RETIRO
2023-2024 Original 3 A02 EJECUTIVO SISTEMA DE RETIRO
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water Administration



RESP ID OFFICE NAME DETAIL DESCRIPTION
666 ADM. CONTRATOS Y SERVICIOS TECNICOS Materiales para reparaciones y mantenimientos
666 ADM. CONTRATOS Y SERVICIOS TECNICOS Security
666 ADM. CONTRATOS Y SERVICIOS TECNICOS Tarjetas de Identificación Electrónicas
666 ADM. CONTRATOS Y SERVICIOS TECNICOS Materiales - Dispositivos
666 ADM. CONTRATOS Y SERVICIOS TECNICOS Material impresora de tarjetas identificación
666 ADM. CONTRATOS Y SERVICIOS TECNICOS badge holder, strap clips, Landyards, etc. 
666 ADM. CONTRATOS Y SERVICIOS TECNICOS Materiales de oficina - Almacén
666 ADM. CONTRATOS Y SERVICIOS TECNICOS Banda brazo elástica para tarjeta identificación
666 ADM. CONTRATOS Y SERVICIOS TECNICOS Material para limpieza impresora 
666 ADM. CONTRATOS Y SERVICIOS TECNICOS Credencial 
176 DEPARTAMENTO DE COMPRAS OFFICE SUPPLIES, FURNITURE & EQUIPMENTS
176 DEPARTAMENTO DE COMPRAS EQUIPO DE SEGURIDAD
176 DEPARTAMENTO DE COMPRAS PERIFERALES GERENTE Y SUPERVISORES
176 DEPARTAMENTO DE COMPRAS TONERS & CONSUMIBLES - MATERIALES
118 DIRECTOR DE FINANZAS Office Supplies
118 DIRECTOR DE FINANZAS Office Equipment
241 DIRECTOR RECURSOS HUMANOS Office Equipment

241 DIRECTOR RECURSOS HUMANOS Material de Oficina

241 DIRECTOR RECURSOS HUMANOS Equipo de oficina

651 JEFE DIV. PRENSA Y RELACIONES PUBLICAS Office Equipment
651 JEFE DIV. PRENSA Y RELACIONES PUBLICAS MATERIALES DE OFICINA
651 JEFE DIV. PRENSA Y RELACIONES PUBLICAS EQUIPO DE OFICINA
651 JEFE DIV. PRENSA Y RELACIONES PUBLICAS MATERIALES PROMOCIO
50 LEGAL Office Equipment
50 LEGAL Sellos Rentas Internas
50 LEGAL Requisiciones de almacén
50 LEGAL Equipo de Seguridad
50 LEGAL Petty Cash
15 MANEJO DE FONDOS DE DESASTRE (DFMO) Materiales de Oficina
15 MANEJO DE FONDOS DE DESASTRE (DFMO) Safety
15 MANEJO DE FONDOS DE DESASTRE (DFMO) Electronic, Appliances and Batteries
12 OFIC. MANEJO EMERG. Y ADM. DESASTRE COMPRA DE MATERIALES DE ALMACÉN (COE)
12 OFIC. MANEJO EMERG. Y ADM. DESASTRE UNIFORMES Y BOTAS
12 OFIC. MANEJO EMERG. Y ADM. DESASTRE MATERIAL DE OFICINA
12 OFIC. MANEJO EMERG. Y ADM. DESASTRE EQUIPO Y MATERIALES DE PROTECCIÓN Y SEGURIDAD
22 OFICINA ADMINISTRADOR ESTRATEGIA CORPORATIVA Materiales de Oficina

2 OFICINA DIRECTOR EJECUTIVO MATERIALES DE ALMACEN
2 OFICINA DIRECTOR EJECUTIVO Petty Cash
2 OFICINA DIRECTOR EJECUTIVO MATERIALES DE IMPRENTA
1 OFICINA JUNTA DE GOBIERNO Caja Menuda
1 OFICINA JUNTA DE GOBIERNO Office Equipment
1 OFICINA JUNTA DE GOBIERNO Compra de Materiales
1 OFICINA JUNTA DE GOBIERNO Compra de materiales para bóveda de la Junta
1 OFICINA JUNTA DE GOBIERNO Compras Almacen
67 PROTEC. AMB. Y CONF. CAL.  -  ADM. GEN. Materiales de Oficina
272 Seguridad Ocupacional Uniformes Seguridad-Oficiales
272 Seguridad Ocupacional Equipo y Materiales de Dispensarios
272 Seguridad Ocupacional Equipo y Materiales de Protección y Seguridad
272 Seguridad Ocupacional Uniformes - Enfermeras
272 Seguridad Ocupacional Calzado de Seguridad
272 Seguridad Ocupacional Calzado de Seguridad - Enfermeras
272 Seguridad Ocupacional Material de Oficina
272 Seguridad Ocupacional Medicamentos Botiquines Dispensarios
272 Seguridad Ocupacional Office Equipment
195 SERVICIOS GENERALES  ADM. GEN. PETTY CASH
195 SERVICIOS GENERALES  ADM. GEN. MATERIALES DE OFICINA
195 SERVICIOS GENERALES  ADM. GEN. MATERIALES PARA REPARAR PLANTAS
195 SERVICIOS GENERALES  ADM. GEN. UNIFORME Y BOTAS
195 SERVICIOS GENERALES  ADM. GEN. ROTULACION DE LA AEE PARA OFICINAS
195 SERVICIOS GENERALES  ADM. GEN. MATERIALES DE OFICINA
16 SISTEMA DE RETIRO FORMAS DE CHEQUES



16 SISTEMA DE RETIRO Office Equipment
16 SISTEMA DE RETIRO TONERS IMPRESORAS LASER PARA CHEQUES
16 SISTEMA DE RETIRO MATERIALES REUNIONES JUNTA SINDICOS
14 SUBDIRECTOR EJECUTIVO Equipo y materiales de Laboratonios
14 SUBDIRECTOR EJECUTIVO Materiales de Oficina
14 SUBDIRECTOR EJECUTIVO Electrónico, perefericos de computadora y batería
14 SUBDIRECTOR EJECUTIVO Equipo de Oficina
14 SUBDIRECTOR EJECUTIVO Equipo y Materiales de Protección y Seguridad
312 SUBÁREA SUR HIDROELECTRICA PIEZAS PARA UNIDADES HIDROELÉCTRICAS
308 HIDROELÉCTRICA RÍO BLANCO MATERIALES DE CONSTRUCCION
315 SUBÁREA SUR HIDROELECTRICA COMPRA ALMACEN AEE
315 SUBÁREA SUR HIDROELECTRICA PIEZAS PARA TRAB RUTINARIOS CONSERV E IMPREVISTOS
310 HIDRO CARITE Y TORO NEGRO COMPRAS ALMACÉN AEE
308 HIDROELÉCTRICA RÍO BLANCO MOTORES INDUSTRIALES 
308 HIDROELÉCTRICA RÍO BLANCO BOMBAS 
308 HIDROELÉCTRICA RÍO BLANCO Compras Almacén AEE
306 HIDROELÉCTRICA DOS BOCAS Y CAONILLAS Materiales Miscelaneos Central
306 HIDROELÉCTRICA DOS BOCAS Y CAONILLAS Boom
310 HIDRO CARITE Y TORO NEGRO CONSTRUCTION MATERIAL
306 HIDROELÉCTRICA DOS BOCAS Y CAONILLAS Mataeriales Equipos Electricos 
312 SUBÁREA SUR HIDROELECTRICA EQIPO PESADO 
306 HIDROELÉCTRICA DOS BOCAS Y CAONILLAS Materiales Control de Derrames - SPCCP
306 HIDROELÉCTRICA DOS BOCAS Y CAONILLAS Adquisicion de herramientas
306 HIDROELÉCTRICA DOS BOCAS Y CAONILLAS Reemplazo de Uniformes y EPP
310 HIDRO CARITE Y TORO NEGRO HERRAMIENTAS Y EQUIPOS 
310 HIDRO CARITE Y TORO NEGRO OFFICE EQUIPMENT (2)
310 HIDRO CARITE Y TORO NEGRO MISCELANEUS SUPPLY
310 HIDRO CARITE Y TORO NEGRO PINTURA 
306 HIDROELÉCTRICA DOS BOCAS Y CAONILLAS Aceites de Hidraulico para Unidades y equipos
308 HIDROELÉCTRICA RÍO BLANCO ELECTRICAL MATERIALS
308 HIDROELÉCTRICA RÍO BLANCO OIL SAMPLE
306 HIDROELÉCTRICA DOS BOCAS Y CAONILLAS Equipos de Seguridad para personal
306 HIDROELÉCTRICA DOS BOCAS Y CAONILLAS Compra yerbicida control vegetacion
315 SUBÁREA SUR HIDROELECTRICA UNIFORMES Y BOTAS EMP GERENCIALES
310 HIDRO CARITE Y TORO NEGRO SPARE PART
308 HIDROELÉCTRICA RÍO BLANCO UNIFORMS
308 HIDROELÉCTRICA RÍO BLANCO HAND TOOLS
308 HIDROELÉCTRICA RÍO BLANCO SISTEMA DE ALUMBRADO
310 HIDRO CARITE Y TORO NEGRO HERBICIDA
169 INSPECCIÓN REPRESAS Y EMBALSES MATERIALES Y EQUIPO PARA INFORMES
315 SUBÁREA SUR HIDROELECTRICA UNIFORMES EMPLEADOS UTIER
306 HIDROELÉCTRICA DOS BOCAS Y CAONILLAS Materiales Generales para  sistemas Tuberias 
310 HIDRO CARITE Y TORO NEGRO UNIFORMES
308 HIDROELÉCTRICA RÍO BLANCO PINTURA
308 HIDROELÉCTRICA RÍO BLANCO HIERBISIDA
310 HIDRO CARITE Y TORO NEGRO SAFETY SHOES (20)
308 HIDROELÉCTRICA RÍO BLANCO OFFICE MATERIALS
169 INSPECCIÓN REPRESAS Y EMBALSES Hand Tools (Move from KOE 210)
315 SUBÁREA SUR HIDROELECTRICA FONDOS DE CAJA MENUDA 
169 INSPECCIÓN REPRESAS Y EMBALSES MATERIAL PROTECCION CONTRA COVID
308 HIDROELÉCTRICA RÍO BLANCO MISCELANEUS
308 HIDROELÉCTRICA RÍO BLANCO SAFETY SHOES
315 SUBÁREA SUR HIDROELECTRICA BOTAS SEGURIDAD
308 HIDROELÉCTRICA RÍO BLANCO CLEANING
310 HIDRO CARITE Y TORO NEGRO OFFICE MATERIAL
169 INSPECCIÓN REPRESAS Y EMBALSES BOTAS DE SEGURIDAD
169 INSPECCIÓN REPRESAS Y EMBALSES MATERIALES EQUIPO PARA ESTUDIOS
169 INSPECCIÓN REPRESAS Y EMBALSES Test Instruments (Move from KOE 210)
169 INSPECCIÓN REPRESAS Y EMBALSES UNIFORMES
169 INSPECCIÓN REPRESAS Y EMBALSES MEDICAMENTOS
169 INSPECCIÓN REPRESAS Y EMBALSES PROGRAMA COMPUTADORA 
169 INSPECCIÓN REPRESAS Y EMBALSES MATERIALES DE OFICINA
169 INSPECCIÓN REPRESAS Y EMBALSES REPRODUCCION DE PLANOS Y PUBLICACIONES



AMOUNT
         200,000 
           37,350 
           19,020 
           17,500 
             9,146 
             4,400 
             3,320 
             1,725 
             1,290 
             1,250 
             5,000 
             4,690 
             3,500 
             1,500 
             6,500 
             5,000 
             3,934 

             3,250 

             2,600 

             2,361 
             2,000 
             1,500 
             1,000 
           12,500 
           10,500 
             6,500 
             1,338 
                250 
             2,600 
                787 
                630 
             5,000 
                876 
                150 
                  70 
             3,000 

             6,500 
             4,800 
                500 
             2,400 
             2,361 
             1,970 
             1,300 
             1,300 
           17,000 
             6,736 
             1,967 
             1,810 
             1,400 
             1,057 
                787 
                350 
                   -   
                   -   
           12,000 
             7,000 
             6,000 
             3,283 
             3,250 
             3,250 
           31,385 



           20,564 
           14,742 
             3,510 
             7,500 
             7,000 
             3,000 
             2,500 
             1,500 
         300,000 
           82,464 
           75,000 
           75,000 
           45,000 
           39,208 
           39,208 
           39,208 
           33,000 
           31,000 
           30,080 
           30,000 
           25,000 
           20,000 
           20,000 
           17,500 
           17,000 
           15,000 
           15,000 
           15,000 
           14,000 
           11,762 
           11,762 
           10,000 
             9,000 
             8,234 
             8,000 
             7,842 
             7,842 
             6,273 
             6,000 
             5,989 
             5,138 
             4,500 
             4,000 
             3,921 
             3,921 
             3,500 
             3,263 
             3,150 
             2,823 
             2,363 
             2,352 
             1,960 
             1,376 
             1,176 
             1,000 
                907 
                894 
                860 
                599 
                428 
                406 
                236 
                168 



NOTES
Materiales para mantenimiento y reparaciones de los sistemas de seguridad, paneles, conductors, tuberías entre otros.
Full color ribbon w/2 resin bk. imprime 500 id.Este material es necesario para la operación de las impresoras de las identificaciones 150 cintas, costo $249 por unidad.
Tarjetas de identificación y acceso White Dual Technology Key Card/ID Badge Authentic NXP Mifare Desfire Prox Card Tech,1500 tarjetas, (OVI) $12.68c/u.  
Materiales para resguardo y exportación de data y video de los sistemas de seguridad entre otros.
Papel Holográfico, materiales y tinta impresora tarjetas identificación, acceso electrónico, handtags, etc
Material para mantener visible tarjeta de identificación. Se utiliza para todos los empleados de Generación. Este material se deteriora y requiere remplazo. 
Papel carta, legal y suministros de oficina para los trabajos de los contratos, facturas y requerimientos de información.
Material para proteger tarjeta de identificación. Requerido a personal operación y técnico. Costo por unidad $3.45, cantidad 1500.
Material para limpieza impresora de tarjetas de identificación, ultra cards. 
Credencial para realizar funciones de seguridad en las áreas identicadas restringidas en el FSP aprobado por USCG en las instalaciones de Generación $125 c/u. 
MATERIALES DE OFICINA GENERAL COMPRAS, MICROFILMACIÓN Y ALMACENES
GAFAS Y CALZADO DE SEGURIDAD CON O SIN RECETA, UNIFORMES Y EQUIPO DE PROTECCION PERSONAL.(10EMPL@$469PROMEDIO DE EQUIPO PROTEC ANUAL)
EQUIPO PERIFERAL PARA COMPUTADORAS DE COMPRAS, MICROFILMACIÓN Y ALMACENES
TINTAS DE PONCHADORES Y MAQUINILLA, TONNERS(15K PAGES) & PHOTOCONDUCTORS COMPRAS, MICROFILMACIÓN Y ALMACENES
MATERIAL DE OFICINA - Ver documentación adjunta.
Materiales Oficina - Compra de materiales -Equipo menor de $1,200 no sea capitalizable.
Material de oficina

tinta, carpetas, partition folders y otro material de almacén  y expedientes de planes médicos y archivo de personal.  Comunicación a Jubilados referente a los planes médicos.

Adquirir trituradora papel, ponchador eléctrico, grapadora eléctrica, head sets, proyector

Toners para impresoras, fax, materiales y equipo audiovisual para oficiales de prensa. 
Materiales para Oficiales Prensa, fotocopiador impresoras, materiales para presentaciones del Director Ejecutivo.
Equipos para la Oficina de Comunicación Corporativa. Equipo de Seguridad.
Promociones
Compra de materiales o equipos, que no se puedan adquirir en Compras de Almacén. 
Sellos Rentas Internas para radicación en Tribunales.
Materiales para Asuntos Jurídicos y materiales sobre el Protocolo del COVID-19
EQUIPO DE SEGURIDAD PARA  PUESTOS DE ABOGADOs, EJ. CAPACETES, BOTAS, GUANTES, ETC.
$250 mensual para fotos, copias de expedientes relacionados a los casos y correo certificado de urgencia
Papel y requisicion de almacenm carpetas, boligrafos, Materiales Oficina Manejo de Emergencia.
Materiales Satinizacion, Equipo de Proteccion, Botas, Espejuelos de Proteccion
Ponchador, Trituradora de Papel
MATERIALES PARA EL COE.
Botas de seguridad. ($110 PROMEDIO*2EMPL=$220) Uniformes MUJERES: 6 camisas & 6 Pantalones ($333 PROMEDIO*2 EMPL=$666)
REQUISICIONES DE ALMACEN PARA MATERIAL DE OFICINA
Equipo básico de seguridad - Capacetes, 1 AL AÑO (2EMPLEADOS*$20ea=$40), gafas de seguridad, 3 UNIDADES AL AÑO(3*2EMPLEADOS*$5ea=$30) 
Materiales de Oficina

Papel fotocopiadora y otros, carpetas,libretas Materiales de Oficina: bolígrafos, lápices, carpetas, material para encuadernar, etc.
Gastos miscelaneos
Papel timbrado Director Ejecutivo, Tarjetas de Presentación
Caja menuda - $200 mensuales
Compra de materiales y equipo para la confección de carpetas y documentos necesarios para las reuniones de la Junta de Gobierno.
Compra de materiales para las reuniones públicas y por internet. Para cumplir con las leyes núm. 29 y 159 del 2013 y la ley núm, 25 del 2014.
Compra de materiales para la bóveda de la Junta de Gobierno para preservar documentos de la Autoridad.
Articulos adquiridos a traves de almacenes
Papel, papel fotocopiadoras de la División, bolígrafos, carpetas, artículos botiquín, CDs, etc.
Camisas hombres FR: 6 camisas por Oficial, 3 oficiales - Total 18x $71.13ea=$1280.34 Pantalones hombres FR 6 x oficial,3 oficiales Total 18x$114.97ea=$2069.46
Compra de lámparas con lupa, oxímetros, esfigmomanómetros portátiles y digitales, maletines de emergencias, neveras de medicamentos, etc.
Equipo básico de seguridad - Capacetes ($20.00 ea.), gafas de seguridad ($5.00 ea.) 
Por Reglamentación OSHA y Convenio Colectivo UEPI el personal necesita uniformes para 4 enfermeros. $350.00
botas de seguridad. Oficiales. hombres 3($109.67) Mujeres 7 ($103.97).
Por Reglamentación OSHA y Convenio Colectivo UEPI, el personal de enfermería necesita calzado de seguridad en los Dispensarios Ocupacionales.
Papel para la fotocopiadora 
Medicamentos y artículos de botiquín para los 6 Dispensarios
Copiadora-impresora
COMPRA MATERIAL MISCELANEO CONSERVACION Y MANT. FACILIDADES PREPA, PETICIONES DIRECTORES, CORREO CERTIFICADO,ETC.
MATERIALES DE OFICINA NO DISPONIBLE EN ALMACEN
MATERIALES PARA ARREGLAR PLANTAS EN LOS EDIFICIOS DE LA AEE
7 EMPLEADOS @ $469=$3,283
ROTULOS OFICINAS Y FACILIDADES PREPA
REQUISICIONES DE ALMACEN PARA MATERIAL DE OFICINA
ESTAS FORMAS SON NECESARIAS PARA LA IMPRESIÓN DE LOS CHEQUES Y NOTIFICACIONES DE DEPÓSITO DIRECTO.  ADEMÁS, INFORMATIVAS DEL DEPARTAMENTO DE HACIENDA DE LAS 480 DEL SISTEMA DE 
RETIRO.



Toner de impresoras y material oficina para la Responsabilidad. Incluye materiales para Junta  Síndicos. Además, toners de las impresoras a color y blanco/negro.
Gasto en cuenta 210. Incluye todas impresoras a color y blanco/negro del Sistema Retiro. La transición a LUMA, provocó problemas para adquisición de toners. 
Gasto en cuenta 210.  Materiaels Junta Síndicos. La transición a LUMA y movilidad empleados, aumentó desmedidamente trabajos de Junta Síndicos y Comités y se utiliza más materiales.
Para cubrir las necesidades que se desglosan en el document atachado
papel fotocopiadora, requisiciones de almacén, y materiales de oficina como carpetas, grapas,bolígrafos, tape transparente, file folders, labels, binder, fastener, sobres tamaño carta y manila, etc.
Para cubrir las necesidades que se desglosan en el document atachado
Para cubrir las necesidades que se desglosan en el document atachado
Equipo básico de seguridad - Capacetes ($20.00 ea.), gafas de seguridad ($5.00 ea.) Guantes, mascarillas, Hand Sanitizer
Piezas relacionadas a la operación de las unidades hidroeléctricas, necesarias para mantener su disponibilidad.
Compra materiales reparacion  tuberias, canales y represas.
COMPRA DE MATERIALES, PIEZAS Y EQUIPOS EN ALMACEN AEE
Trabajos mantenimiento, operación y conservación menor de unidades Central Hidro Gas. 
Compra de materiales, piezas y equipos en Almacén AEE
MOTORES REEMPLAZO DE ABANICOS Y SISTEMAS DE ENFRIAMIENTO Y BOMBEO PARA TURBINAS
BOMBAS DE RECIVO DE COMBUSTIBLE Y SISTEMAS DE ENFRIAMIENTO 
Compra de materiales, piezas y equipos en Almacén AEE
Compra de materiales de higiene personal (papel baño, servilletas, mamelucos. guantes trabajo, otros)
Boom para derrame de aceites en el area del lago
Compra de Materiales de Construccion para la reparacion de Pilastras del Pentock, Caseta de seguridad Toro Negro I y II y otros.
Material para reparaciones de los paneles de distribucion asociados a las unidades DB 1,2 &3. en de mantenimiento electrico
Mantenmiento de caminos de hidroelectrca y represas
Compra de materiales absorbentes para la contención de derrames. Incluye pampers, booms absorbentes, arcilla, paletas y diques plásticos para drones. Cajas de paños para operaciones
Adquisicion de herramientas manuales, electricas y baterias
Reemplazo de uniformes y EPP para todo el personal
EQUIPOS Y HERRAMIENTAS ESPECIALIZADAS PARA, SOLDADOR, Y CARPINTERO. COMPRA DE VEHICULO 4X4 TODO TERRENO
Equipo de oficina que no puede adquirirse por orden de compra local, como escritorios, sillas, mesa y neveras.
EQUIPO DE COMUNICACIÓN:ANTENAS,BATERIAS,TELÉFONO SATELITAL E INSTRUMENTACION RELACIONADA.ESTOS TRABAJOS LOS REALIZARÁ OERSONAL DE COMUNICACIONES.
PINTURA PARA PENSTOCK TURBINAS, ESTACIÓN Y GENERADORES
Aceite hidraulicos para maquinaria de turbine y piezas en general de Hardware
Materiales para todos los sistemas de la Planta
Toma de muestras de aceite para mantenimiento preventivo
Compra de gafas de seguridad, Hardness, guantes, capacetes y otros
Compra de yerbicida control vegetacion en areas de las represas Dos Bocas, Caonillas, Vivi, Pellejas
ADQ DE UNIFORMES A PRUEBA DE FUEGO Y BOTAS DE SEGURIDAD
Piezas de repuesto para las unidades.
UNIFORMES PARA 13 EMPLEADOS
EQUIPOS PARA REPARACIÓN Y MANTENIMIENTO DE LAS UNIDADES
Sistemas de alumbrado de las areas de la Planta
Compra de Herbicida para el mantenimiento de areas verdes de Lago Guineo, Lago Matrullas, Lago Aceituna, Estacion de Toro Negro I y II
Inf. Insp. y Cond. Represas, Inf al gobernador y legislatura.
12 empleados x 91/set x 6 = 6552
compra de Materiales Generales para reemplazo tuberias rotas y deterioradas en la Central y area represas.
5 empleados resistente a fuego por 6 unidades y 15 no resistente a fuego x 6.
PINTURA PARA ESTACION, CAMINOS Y ROTULACION EMBALSES.
PARA MANTENIMIENTO DE CANALES, TUBERIAS Y REPRESAS
20 X 80 X 2
Materiales para la oficina
Herramientas para uso en Inspecciones de Represas(Piezometros, inclinómetros y miras hidrométricas entre otros)
300 por mes para gastos de caja menuda. 
En el 2020 los gastos a través del Almacen totalizaron $3,500. Continuacion protocolo COVID.
Materiales para las unidades, como el aceite, etc.
13 empleados x 1 veces al año
12 Empleados: 8 botas Soldadores  y ayudantes(123 por bota X 2 veces al año); 5 calzado seguridad regular X $105.00 botas X 2 veces al año. 
Productos para limpeza de oficinas.
Materiales para uso de oficinas.
PO Order 00076807 y PO 76836  Contratos a Requerimiento
Adquisicion de Tableta, Reparacion de Inclinometro, Reparacion Sondas Lectura Piezometros.
Adquisicioin de bipode, Tintes, cajas para protección y traslados de equipos, y generadores portátiles entre otros materiales Para Pruebas e inspecciones en Represas y Embalses.
PO Order: 00000524
Adquisicion Botiquines Aprueba de Agua y Reemplazo de Medicamentos PO 85685 , Contrato a requerimiento.
Licencia Programa Auto Cad y Manejo de Data de Lectura Piezometros e Inclinometros
Material Necesario Para la Operacion de La Unidad
Consumibles para copiadora de Planos y Digitalizacion de Documentos
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HoldCo
001 - Junta de Gobierno

FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 5,593 5,593 0
300`s  - Dietas y Millaje 585 585 0

Total 6,178 6,178 0

002 - Ejecutivo
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 4,688 12,895 10,720

Total 4,688 12,895 10,720

012 - Oficina Manejo Emergencias y Adm. de Desastre (COE)
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 5,593 5,593 0
300`s  - Dietas y Millaje 3,100 3,725 0

Total 8,693 9,318 0

014 - Oficina de Gestión de Proyectos e Innovación (PMO Office)
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 15,297 15,163 15,776

Total 15,297 15,163 15,776

015 - Manejo de Fondos de Desastres (DFMO)
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 12,000 3,400 326

Total 12,000 3,400 326

016 - Sistema de Retiro
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 1,648 86,075 1,544

Total 1,648 86,075 1,544

022 - Oficina Administrador Estrategia Corporativa
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 8,965 8,965 0

Total 8,965 8,965 0

050 - Legal
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 7,984 23,210 358

Total 7,984 23,210 358

067 - Protección Ambiental y Conf. Cal. - Adm. Gen.
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 12,905 6,522 7,644

Total 12,905 6,522 7,644

118 - Director de Finanzas
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 2,101 9,900 6,234

Total 2,101 9,900 6,234

176 - Departamento de Compras
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0



300`s  - Dietas y Millaje 2,807 5,043 2,124
Total 2,807 5,043 2,124

195 - Servicios Administrativos
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 136,063 130,470 0
300`s  - Dietas y Millaje 5,635 31,536 14,610

Total 141,698 162,006 14,610

241 - Oficina Adm. de Recursos Humanos
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 5,433 13,392 0

Total 5,433 13,392 0

272 - Seguridad Ocupacional
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 9,419 40,839 1,296

Total 9,419 40,839 1,296

286 - Centro Adiestramiento Sistema Eléctrico (CASE)
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 13,008 13,008 0
300`s  - Dietas y Millaje 2,405 25,015 8,138

Total 15,413 38,023 8,138

288 - Oficina de Combustible
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 515 1,404 534

Total 515 1,404 534

289 - Oficina de Presupuesto y Mejoras Capitales
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 413 3,459 1,588

Total 413 3,459 1,588

651 - Jefe de División de Prensa y Relaciones Públicas
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 0 0 0
300`s  - Dietas y Millaje 1,709 1,940 224

Total 1,709 1,940 224

666 - Adm. de Contratos y Servicios Técnicos
FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 5,593 5,593 0
300`s  - Dietas y Millaje 26,079 47,756 9,272

Total 31,672 53,349 9,272

Total 289,538 501,081 80,388

HoldCo 289,538             501,081               80,388               
Total 289,538             501,081               80,388               
Check -                    -                      -                    

KOE 260/270 165,850             160,257               -                     260 y 270 - Transportación
KOE 300 123,688             340,824               80,388               300`s  - Dietas y Millaje
Total 289,538 501,081 80,388
Check -                    -                      -                    



Water Administration
169 - Inspección Represas y Embalses

FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 5,593 5,593 0
300`s  - Dietas y Millaje 3,713 18,974 36,122

Total 9,306 24,567 36,122

306 - Hidroeléctrica Dos Bocas y Caonillas

FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 26,488 26,488 0
300`s  - Dietas y Millaje 2,422 22,769 43,674

Total 28,910 49,257 43,674
308 - Hidroeléctrica Río Blanco

FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 22,345 22,345 0
300`s  - Dietas y Millaje 1,000 24,347 15,270

Total 23,345 46,692 15,270
310 - Hidro Carite y Toro Negro

FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 12,757 12,757 0
300`s  - Dietas y Millaje 3,300 20,582 46,782

Total 16,057 33,339 46,782
312 - Sub. Área Sur Hidro Gas

FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 37,768 37,768
300`s  - Dietas y Millaje 4,993 5,690

Total 42,761 43,458
315 - Jefe de Central Hidro-Electrica

FY 2023 BOL Original 3 PROJECTED 
Certified Budget EXPENSES

KOE / Description Budget FY 24 JUN-23-23
260 y 270 - Transportación 87,383 87,383 41,106
300`s  - Dietas y Millaje 12,783 92,884 122,498

Total 100,166 180,267 163,604

Total 220,545 377,580 305,452                    

Water Admin 220,545            377,580                      305,452                    
Total 220,545            377,580                      305,452                    
Check -                   -                             -                           

KOE 260 and 270 192,334 192,334 41,106 260 y 270 - Transportación
KOE 300's 28,211 185,246 264,346 300`s  - Dietas y MillajeTotal 220,545 377,580 305,452
Check -                   -                             -                           



260 y 270 - Transportación
300`s  - Dietas y Millaje



Water Admin TOTAL
Professional & Technical Outsourced Services - KOE (550) 150,760                           150,760                                   

Geotechnical, Hydrology and Dam Consulting Contracts 100,000                           
Measurement Services 45,000                             
Installation of Communication Equipment 4,000                               
Correspondence for Dam Owners and Consultants 3,000                               
Telecommunications 1,760                               

Operation and Maintenance Expenses - KOE (555 and 557) 2,770,596                        2,770,596                                
Maintenance Land & Building 2,553,422                        
Service Order 135,313                           
Maintenance Other Equipment 34,681                             
Permits & Licenses 11,250                             
Fumigation 7,140                               
Maintenance Equipment & Data 6,956                               
Representative Expense -                                   
Waste Disposal 13,422                             
Maintenance Generating Units 7,500                               
Seminars & Training 684                                  
Microfiche & Microfilm 228                                  

Utilities & Rents - KOE (510) 21,750                             21,750                                     
Communications Expenses - KOE (530 and 556) 3,000                               3,000                                       

Total 3,099,866                        3,099,866                                

BUDGET NAME DIRECTORATE ID DIRECTORATE NAME DIVISION RESP
2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 

Administration
315

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

306

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

169

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

306

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

169

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

308

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

312

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

306

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

315

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

306

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

310

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

169

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

306

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

306

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

306

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

310

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

310



2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

315

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

306

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

308

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

308

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

308

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

308

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

308

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

169

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

310

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

308

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

310

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

310

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

169

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

169

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

308

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

169

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

315

2023-2024 Original 3 A18 WATER ADMINISTRATION Division Water 
Administration

169



OFFICE KOE DESCRIPTION  AMOUNT NOTES Entity KOE Name
JEFE 
HIDROELECTRIC
A

555 Maintenance Land & 
Building

        2,350,000 Contrato imprescindible para cumplir con requisitos de la Ley 
133 relacionado a la inspeccion y mantenimiento de 16 
represas. Add areas verdes oficinas

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A DOS BOCAS Y 
CAONILLAS

555 Maintenance Land & 
Building

           200,000 Reparaciones a edificios Central Dos Bocas,Caonillas 1 y 2. 
Incluye entre otras reparar grietas y sellar techo,lavar y pintar el 
edificio de la Central Dos Bocas

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

INSPECCIÓN 
REPRESAS Y 
EMBALSES

550 Technical & Professional 
Serv.

           100,000 Contratos consultoria en Geotecnica, Hidrología y roturas de 
represas entre otros. Servicios de buzo.  

Water Admin Professional & Technical Outsourced 
Services - KOE (550)

HIDROELÉCTRIC
A DOS BOCAS Y 
CAONILLAS

555 Service Order              80,400 Vaciado Tanques Septicos:$15K, Mant.A/C: $5.4K , Reemplazo 
tanque septico baños taller:$35K. Mant y reparacion 
compressors de aire DB y Caonillas:$5K. Reparacion y 
actualizacion SCI INERGEN:$20K

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

INSPECCIÓN 
REPRESAS Y 
EMBALSES

550 Professional Services & 
Data

             45,000 Servicios de Mensura(Desplazamientos, Inclinómetros y líneas 
base entre otros de 2 a 3 veces al año). Atender situaciones de 
Emergencia.

Water Admin Professional & Technical Outsourced 
Services - KOE (550)

HIDROELÉCTRIC
A RÍO BLANCO

555 Service Order              42,312 Inspección de Grúa, Inspección de Bombas, Reparación de 
Tuberías.  Insp Extintores

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

SUBÁREA SUR 
HIDRO-
ELÉCTRICA

555 Maintenance Other 
Equipment

             15,000 MANTENIMIENTO DE ACONDICIONADORES DE AIRE PARA 
LAS PLANTAS DE YAUCO, GARZAS Y OFICINA EN COSTA 
SUR (A 315)

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A DOS BOCAS Y 
CAONILLAS

555 Permits & Licenses              11,000 Certificación anual gruas de servicios de Dos Bocas y 
Caonillas: $3K.Mantenimiento y certificacion anual 
extintores:$3K. Certificacion Sistema alarmas contra incendios 
Inergen:$5K.

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

JEFE 
HIDROELECTRIC
A

555 Maintenance Other 
Equipment

             10,228 Contrato Mantenimiento Aires Acondicionados Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A DOS BOCAS Y 
CAONILLAS

510 Rent Technical 
Equipment

             10,000 Alquiler equipo especializado para trabajos en 
alturas(plataforma aerea)mantenimeionto en edificio Central Dos 
Bocas.

Water Admin Utilities & Rents - KOE (510)

HIDRO CARITE Y 
TORO NEGRO

510 Rent Technical 
Equipment

               8,000 CONTRATACION DE EQUIPO ESPECIALIZADO COMO, 
COMPRESOR, ESCAVADORA, ETC.

Water Admin Utilities & Rents - KOE (510)

INSPECCIÓN 
REPRESAS Y 
EMBALSES

555 Service Order                7,601 Servicios de tecnicas verticales y rappeling para fotos e 
inspeccion de areas y reparaciones en áreas de dificil acceso. 
Ordenes de servicio a través de Oracle.

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A DOS BOCAS Y 
CAONILLAS

555 Fumigation                5,100 Contrato annual  para servicio mensual Control de Plagas, 
Roedores,  arañas, comejen:$5K

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A DOS BOCAS Y 
CAONILLAS

555 Maintenance Equipment 
& Data

               5,000 Servicio de PM y Reparacion de los Equipos Electricos y 
Generadores de Emergencia

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A DOS BOCAS Y 
CAONILLAS

555 Waste Disposal                5,000 Recogido y disposicion productos quimicos y/o materiales 
considerados desperdicios peligrosos.

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDRO CARITE Y 
TORO NEGRO

555 Maintenance Other 
Equipment

               5,000 Telecomunicaciones Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDRO CARITE Y 
TORO NEGRO

555 Service Order                5,000 CONTRATO A REQUERIMIENTO PARA INSPECCION DE 
EXTINTORES($3000).INSPECCION DE 3 
GRUAS($3000).VACIADO DE POZO SEPTICO.ETC. US 
Geological Survey, Acuerdo Interagencial JCA (16,892.16)

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)



JEFE 
HIDROELECTRIC
A

555 Waste Disposal                5,000 Servicio de recogido en Oficinas Administrativas, Taller de 
Conservación ($80 X 2 X 12 meses)

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A DOS BOCAS Y 
CAONILLAS

555 Maintenance Generating 
Units

               4,500 Mantenimiento al Sistema de Governors de las unidades DB 1,2 
& 3

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A RÍO BLANCO

550 Professional Services & 
Data

               4,000 Instalación de equipos de comunicacion Water Admin Professional & Technical Outsourced 
Services - KOE (550)

HIDROELÉCTRIC
A RÍO BLANCO

510 Rent Office Equipment                3,750 Renta equipo para ofinas. Water Admin Utilities & Rents - KOE (510)

HIDROELÉCTRIC
A RÍO BLANCO

555 Waste Disposal                3,422 contrato de recogido de desperdicios sólidos en Río Blanco ( Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A RÍO BLANCO

555 Maintenance Land & 
Building

               3,422 Sellado y pintura de techo y paredes de la Planta de Río Blanco 
y daguao

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A RÍO BLANCO

555 Maintenance Other 
Equipment

               3,422 Alquiler equipo mecanico para mantenimiento accesos represas Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

INSPECCIÓN 
REPRESAS Y 
EMBALSES

530 Postal Fees & Other 
Communic

               3,000 Correspondencia para dueños de represas y 
Consultores(USBR, FEMA y USACE entre otros), suplidores de 
equipos técnicos. Para attender Asuntos Administrativos 
internos y externos. 

Water Admin Communications Expenses - KOE (530 
and 556)

HIDRO CARITE Y 
TORO NEGRO

555 Maintenance Generating 
Units

               3,000 Mantenimiento de las unidades HIDROELECTRICAS 
CALIBRACION SISTEMA GOVERNOR

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A RÍO BLANCO

550 Technical & Professional 
Serv.

               1,760 Telecomunicaciones Water Admin Professional & Technical Outsourced 
Services - KOE (550)

HIDRO CARITE Y 
TORO NEGRO

555 Maintenance Equipment 
& Data

               1,500 SERVICIOS PRESTADOS POR LA AGENCIA FEDERAL 
USGS.

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDRO CARITE Y 
TORO NEGRO

555 Fumigation                1,440 CONTRATO FUMIGACION HIDROEOECTRICAS Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

INSPECCIÓN 
REPRESAS Y 
EMBALSES

555 Maintenance Other 
Equipment

               1,031 Mantenimiento impresoras de plano y equipos de digitalización 
adquridos recientemente. Transferido de KOE 557:Servicios de 
actualizaciones de los drums y equipo de mensura. 

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

INSPECCIÓN 
REPRESAS Y 
EMBALSES

555 Seminars & Training                   684 Adiestramientos, estos gastos son reembolsados a la unidad 
mediante "Grant" a través de FEMA. ASDSO, Drones de PR y 
Adiestramientos Técnicas vert. para auxiliaries . entre otros.

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

HIDROELÉCTRIC
A RÍO BLANCO

555 Fumigation                   600 Contrato de servicios de fumigación de la estación de Río 
Blanco 

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

INSPECCIÓN 
REPRESAS Y 
EMBALSES

555 Maintenance Equipment 
& Data

                  456 Mant. Equipo Campo utilizado en la lectura de piezómetros e 
inclinómetros. Incluye calibraciones de los mismos.  

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

JEFE 
HIDROELECTRIC
A

555 Permits & Licenses                   250 CERTCERTIFICACION Y PERMISO DE LOS BOMBEROS 
PARA LAS 4 HIDROELÉCTRICAS E INSPECCIÓN DE LAS 
GRÚAS DE LAS 4 HIDROELÉCTRICAS.

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)

INSPECCIÓN 
REPRESAS Y 
EMBALSES

555 Microfiche & Microfilm                   228 Proyecto de Digitalización Reportes, Estudios y 
Comunicaciones Expedientes de la Unidad de Inspección de 
Represas y Embalses. Digitalización de Planos.

Water Admin Operation and Maintenance Expenses - 
KOE (555 and 557)



HoldCo TOTAL
Professional & Technical Outsourced Services - KOE (550)2,153,275                        2,153,275                                

Professional Services & Data 1,501,841                        
Technical & Professional Serv. 651,434                           

Operation and Maintenance Expenses - KOE (555 and 557)5,243,082                        5,243,082                                
Maintenance Land & Building 2,032,578                        
Seminars & Training 1,155,969                        
Service Order 1,375,269                        
Permits & Licenses 541,928                           
Maintenance Other Equipment 56,587                             
Maintenance Equipment & Data 65,761                             
Waste Disposal 9,500                               
Fumigation 5,340                               
Microfiche & Microfilm 150                                  

Utilities & Rents - KOE (510) 36,400                             36,400                                     
Communications Expenses - KOE (530 and 556) 116,480                           116,480                                   

Total 7,549,237                        7,549,237                                
Check -                                          

BUDGET NAME DIRECTORATE ID DIRECTORATE NAME DIVISION
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A07 DE FINANZAS DIRECTOR DE FINANZAS
2023-2024 Original 3 A02 EJECUTIVO SISTEMA DE RETIRO
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A02 EJECUTIVO DIV. OFIC.  JUNTA DE GOBIERNO
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA

2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES

2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES

2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA

2023-2024 Original 3 A02 EJECUTIVO SISTEMA DE RETIRO
2023-2024 Original 3 A09 RECURSOS HUMANOS Y ASUNTOS LABORALESDIRECTOR RECURSOS HUMANOS Y ASUNTOS LABORALES
2023-2024 Original 3 A09 RECURSOS HUMANOS Y ASUNTOS LABORALESDIRECTOR RECURSOS HUMANOS Y ASUNTOS LABORALES
2023-2024 Original 3 A07 DE FINANZAS DIRECTOR DE FINANZAS
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A07 DE FINANZAS DIRECTOR DE FINANZAS
2023-2024 Original 3 A02 EJECUTIVO DIV. OFIC.  JUNTA DE GOBIERNO
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA

2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA

2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO SISTEMA DE RETIRO

2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA

2023-2024 Original 3 A02 EJECUTIVO SISTEMA DE RETIRO
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIV. OFIC.  JUNTA DE GOBIERNO
2023-2024 Original 3 A02 EJECUTIVO DIV. OFIC.  JUNTA DE GOBIERNO



2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA

2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A09 RECURSOS HUMANOS Y ASUNTOS LABORALESDIRECTOR RECURSOS HUMANOS Y ASUNTOS LABORALES

2023-2024 Original 3 A09 RECURSOS HUMANOS Y ASUNTOS LABORALESDIRECTOR RECURSOS HUMANOS Y ASUNTOS LABORALES
2023-2024 Original 3 A09 RECURSOS HUMANOS Y ASUNTOS LABORALESDIRECTOR RECURSOS HUMANOS Y ASUNTOS LABORALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES

2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A08 SERVICIOS ADMINISTRATIVOSSERVICIOS GENERALES
2023-2024 Original 3 A02 EJECUTIVO SISTEMA DE RETIRO
2023-2024 Original 3 A09 RECURSOS HUMANOS Y ASUNTOS LABORALESDIRECTOR RECURSOS HUMANOS Y ASUNTOS LABORALES
2023-2024 Original 3 A04 ASUNTOS JURÍDICOS DIVISIÓN ASUNTOS JURÍDICOS
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA
2023-2024 Original 3 A02 EJECUTIVO DIVISIÓN EJECUTIVA



RESP OFFICE KOE
651 JEFE DIV. PRENSA Y RELACIONES PUBLICAS 510
22 OFICINA ADMINISTRADOR ESTRATEGIA CORPORATIVA 510
118 DIRECTOR DE FINANZAS 550
16 SISTEMA DE RETIRO 550
651 JEFE DIV. PRENSA Y RELACIONES PUBLICAS 550
2 OFICINA DIRECTOR EJECUTIVO 550
14 SUBDIRECTOR EJECUTIVO 550
195 SERVICIOS GENERALES  ADM. GEN. 550
1 OFICINA JUNTA DE GOBIERNO 550
67 PROTEC. AMB. Y CONF. CAL.  -  ADM. GEN. 550

12 OFIC. MANEJO EMERG. Y ADM. DESASTRE 550
651 JEFE DIV. PRENSA Y RELACIONES PUBLICAS 550
272 Seguridad Ocupacional 550
50 LEGAL 550
50 LEGAL 550
666 ADM. CONTRATOS Y SERVICIOS TECNICOS 550

666 ADM. CONTRATOS Y SERVICIOS TECNICOS 550

176 DEPARTAMENTO DE COMPRAS 550

16 SISTEMA DE RETIRO 550
241 DIRECTOR RECURSOS HUMANOS 550
241 DIRECTOR RECURSOS HUMANOS 550
118 DIRECTOR DE FINANZAS 550
50 LEGAL 555
50 LEGAL 555
50 LEGAL 555
50 LEGAL 555
118 DIRECTOR DE FINANZAS 555
1 OFICINA JUNTA DE GOBIERNO 555
2 OFICINA DIRECTOR EJECUTIVO 555
2 OFICINA DIRECTOR EJECUTIVO 555

67 PROTEC. AMB. Y CONF. CAL.  -  ADM. GEN. 555
176 DEPARTAMENTO DE COMPRAS 555

67 PROTEC. AMB. Y CONF. CAL.  -  ADM. GEN. 555
2 OFICINA DIRECTOR EJECUTIVO 555
22 OFICINA ADMINISTRADOR ESTRATEGIA CORPORATIVA 555
2 OFICINA DIRECTOR EJECUTIVO 555
16 SISTEMA DE RETIRO 555

176 DEPARTAMENTO DE COMPRAS 555

16 SISTEMA DE RETIRO 555
14 SUBDIRECTOR EJECUTIVO 555
176 DEPARTAMENTO DE COMPRAS 555
14 SUBDIRECTOR EJECUTIVO 555
14 SUBDIRECTOR EJECUTIVO 555
67 PROTEC. AMB. Y CONF. CAL.  -  ADM. GEN. 555
176 DEPARTAMENTO DE COMPRAS 555
1 OFICINA JUNTA DE GOBIERNO 555
1 OFICINA JUNTA DE GOBIERNO 555



14 SUBDIRECTOR EJECUTIVO 555
176 DEPARTAMENTO DE COMPRAS 555
651 JEFE DIV. PRENSA Y RELACIONES PUBLICAS 555

651 JEFE DIV. PRENSA Y RELACIONES PUBLICAS 555
176 DEPARTAMENTO DE COMPRAS 555
241 DIRECTOR RECURSOS HUMANOS 555

241 DIRECTOR RECURSOS HUMANOS 555
241 DIRECTOR RECURSOS HUMANOS 555
195 SERVICIOS GENERALES  ADM. GEN. 555
195 SERVICIOS GENERALES  ADM. GEN. 555
666 ADM. CONTRATOS Y SERVICIOS TECNICOS 555

272 Seguridad Ocupacional 555
272 Seguridad Ocupacional 555
666 ADM. CONTRATOS Y SERVICIOS TECNICOS 555
12 OFIC. MANEJO EMERG. Y ADM. DESASTRE 555
272 Seguridad Ocupacional 555
666 ADM. CONTRATOS Y SERVICIOS TECNICOS 555
12 OFIC. MANEJO EMERG. Y ADM. DESASTRE 555
195 SERVICIOS GENERALES  ADM. GEN. 555
666 ADM. CONTRATOS Y SERVICIOS TECNICOS 555
666 ADM. CONTRATOS Y SERVICIOS TECNICOS 555
272 Seguridad Ocupacional 555
666 ADM. CONTRATOS Y SERVICIOS TECNICOS 555
16 SISTEMA DE RETIRO 530
241 DIRECTOR RECURSOS HUMANOS 530
50 LEGAL 530
14 SUBDIRECTOR EJECUTIVO 530
67 PROTEC. AMB. Y CONF. CAL.  -  ADM. GEN. 530
176 DEPARTAMENTO DE COMPRAS 530



KOE Name DESCRIPTION  AMOUNT 
Utilities & Rents - KOE (510) Rent Office Equipment              34,000 
Utilities & Rents - KOE (510) Rent Technical Equipment                2,400 
Professional & Technical Outsourced Services - KOE (550) Professional Services & Data            650,000 
Professional & Technical Outsourced Services - KOE (550) Professional Services & Data            300,000 
Professional & Technical Outsourced Services - KOE (550) Professional Services & Data            250,000 
Professional & Technical Outsourced Services - KOE (550) Technical & Professional Serv.            250,000 
Professional & Technical Outsourced Services - KOE (550) Technical & Professional Serv.            250,000 
Professional & Technical Outsourced Services - KOE (550) Professional Services & Data            114,000 
Professional & Technical Outsourced Services - KOE (550) Professional Services & Data              80,000 
Professional & Technical Outsourced Services - KOE (550) Technical & Professional Serv.              60,000 

Professional & Technical Outsourced Services - KOE (550) Professional Services & Data              50,000 
Professional & Technical Outsourced Services - KOE (550) Technical & Professional Serv.              50,000 
Professional & Technical Outsourced Services - KOE (550) Professional Services & Data              27,541 
Professional & Technical Outsourced Services - KOE (550) Technical & Professional Serv.              25,000 
Professional & Technical Outsourced Services - KOE (550) Professional Services & Data              20,000 
Professional & Technical Outsourced Services - KOE (550) Technical & Professional Serv.              10,000 

Professional & Technical Outsourced Services - KOE (550) Professional Services & Data              10,000 

Professional & Technical Outsourced Services - KOE (550) Technical & Professional Serv.                2,934 

Professional & Technical Outsourced Services - KOE (550) Technical & Professional Serv.                2,500 
Professional & Technical Outsourced Services - KOE (550) Technical & Professional Serv.                1,000 
Professional & Technical Outsourced Services - KOE (550) Professional Services & Data                   300 
Professional & Technical Outsourced Services - KOE (550) Technical & Professional Serv.
Operation and Maintenance Expenses - KOE (555 and 557) Permits & Licenses              25,000 
Operation and Maintenance Expenses - KOE (555 and 557) Service Order                7,445 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Equipment & Data                3,500 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Other Equipment                3,500 
Operation and Maintenance Expenses - KOE (555 and 557) Service Order              10,000 
Operation and Maintenance Expenses - KOE (555 and 557) Service Order            710,000 
Operation and Maintenance Expenses - KOE (555 and 557) Permits & Licenses            292,500 
Operation and Maintenance Expenses - KOE (555 and 557) Seminars & Training              91,769 

Operation and Maintenance Expenses - KOE (555 and 557) Service Order              53,500 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Land & Building              37,578 

Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Other Equipment              33,000 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Equipment & Data              32,239 
Operation and Maintenance Expenses - KOE (555 and 557) Service Order              30,000 
Operation and Maintenance Expenses - KOE (555 and 557) Service Order              26,700 
Operation and Maintenance Expenses - KOE (555 and 557) Service Order              24,000 

Operation and Maintenance Expenses - KOE (555 and 557) Permits & Licenses              23,828 

Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Equipment & Data              15,000 
Operation and Maintenance Expenses - KOE (555 and 557) Seminars & Training              10,000 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Other Equipment                6,087 
Operation and Maintenance Expenses - KOE (555 and 557) Service Order                5,000 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Equipment & Data                5,000 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Equipment & Data                3,500 
Operation and Maintenance Expenses - KOE (555 and 557) Seminars & Training                3,200 
Operation and Maintenance Expenses - KOE (555 and 557) Fumigation                3,000 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Other Equipment                3,000 



Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Other Equipment                3,000 
Operation and Maintenance Expenses - KOE (555 and 557) Fumigation                2,340 
Operation and Maintenance Expenses - KOE (555 and 557) Seminars & Training                1,200 

Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Equipment & Data                   551 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Equipment & Data                   371 
Operation and Maintenance Expenses - KOE (555 and 557) Seminars & Training         1,000,000 

Operation and Maintenance Expenses - KOE (555 and 557) Service Order                7,000 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Equipment & Data                2,000 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Land & Building         1,995,000 
Operation and Maintenance Expenses - KOE (555 and 557) Service Order            442,480 
Operation and Maintenance Expenses - KOE (555 and 557) Permits & Licenses            200,000 

Operation and Maintenance Expenses - KOE (555 and 557) Service Order              40,000 
Operation and Maintenance Expenses - KOE (555 and 557) Seminars & Training              31,800 
Operation and Maintenance Expenses - KOE (555 and 557) Service Order              12,144 
Operation and Maintenance Expenses - KOE (555 and 557) Seminars & Training              10,000 
Operation and Maintenance Expenses - KOE (555 and 557) Waste Disposal                9,500 
Operation and Maintenance Expenses - KOE (555 and 557) Seminars & Training                8,000 
Operation and Maintenance Expenses - KOE (555 and 557) Service Order                7,000 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Other Equipment                5,000 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Equipment & Data                3,600 
Operation and Maintenance Expenses - KOE (555 and 557) Maintenance Other Equipment                3,000 
Operation and Maintenance Expenses - KOE (555 and 557) Permits & Licenses                   600 
Operation and Maintenance Expenses - KOE (555 and 557) Microfiche & Microfilm                   150 
Communications Expenses - KOE (530 and 556) Postal Fees & Other Communic            100,000 
Communications Expenses - KOE (530 and 556) Postal Fees & Other Communic              12,000 
Communications Expenses - KOE (530 and 556) Postal Fees & Other Communic                3,500 
Communications Expenses - KOE (530 and 556) Postal Fees & Other Communic                   375 
Communications Expenses - KOE (530 and 556) Postal Fees & Other Communic                   375 
Communications Expenses - KOE (530 and 556) Postal Fees & Other Communic                   230 

7,549,237       



NOTES Entity
Alquiler de Equipo de sonido y av para conferencias de prensa HoldCo
Renta HoldCo
Contratos de Fusionworks (Contract # 2023-P00103) $400,000 y nexvell (Contract # 2022-P00110) $250,000 HoldCo
Contratos exempleados (jubilados) Sistema Retiro para funciones gerenciales para atender la acumulación de trabajos. HoldCo
Contratos HoldCo
Servicios profesionales, consultoria y asesoría HoldCo
Servicios profesionales a equipos de ingeniería HoldCo
Servicios Profesionales de tasadores e inspecciones de propiedades. HoldCo
Proveer a requerimiento de la Junta de Gobierno y de conformidad con lo establecido servicios transcripción, traducción, intérprete y/o asesoría. HoldCo
Servicios externos de pruebas (requerimientos MATS). Calibración instrumentos de medidas de radiación BONUS. SO2 Challenge - NON 
ATTAINMENT/EPA

HoldCo

Dr. Ismael Mejias, Consultor COVID - $100,000. HoldCo
Monitoreo de medios (43,200), fotógrafo, camarógrafos y otros HoldCo
Contrato a requerimiento con la Compañía EF Safety para el suplido de medicamentos y artículos de botiquín para los 6 Dispensarios HoldCo
Taquígrafos, Encuadernadores, Emplazadores, Deponentes y Pacer HoldCo
Peritos médicos, peritos técnicos, traductores, etc.  Estos servicios también son utilizados por otros Directorados. HoldCo
Servicios de exportación de videos, data e imaganes de los sistemas de seguridad instalados en todas las Centrales e instalaciones de la Autoridad. HoldCo

Servicios de resguardo de data, videos e imagenes de los sistemas de seguridad instalados en todas las Centrales e instalaciones de la Autoridad. HoldCo

COMPAÑÍAS ESPECIALIZADAS PARA INSPECCIÓN Y CERTIFICACIÓN DE PRODUCTOS, EQUIPOS Y SUPLIDORES EN LOCALIDADES 
INTERNACIONALES CREDIT RISK MONITOR

HoldCo

CONTRATO DE SERVICIO DE VERIS SOCIAL SECURITY REPORTS. $2,500 ANUAL ($625 TRIMESTRALMENTE). HoldCo
Servicios técnicos para equipos. HoldCo
Servicio traducción y/o transcripción de documentos, convenios para reuniones. HoldCo
Contracto de ADP $192,690 - Responsabilidad 644 HoldCo
Lexis Nexis (programa para hacer Investigaciones legales) y Licencias OCR PARA SIMCE-LEGAL HoldCo
Servicios para impresión de planos.  PONCHADORES, COMPUTADORAS, IMPRESORAS, Servicio para impresión de planos HoldCo
Reparación equipo electrónico, ponchadores, trituradora, encuadernadores, etc HoldCo
Copiadoras, ponchadores, trituradora, etc. HoldCo
Service Orders - Arreglo Equipos HoldCo
Compensación miembros, reembolso de gastos (viajes) y almuerzos reuniones mensuales. HoldCo
LPPC (140000), Asociación de Industriales (1000), Cámara de Comercio de Puerto Rico (1500) y APPA (150000) HoldCo
Adiestramientos del Ejecutivo; adiestramientos requeridos por ley para División de Seguridad Laboral(OSHA 501); Informática Corporativa y asistencia a 
las convenciones de APPA, LPPC, etc.

HoldCo

Service Order HoldCo
MICROFILMACIÓN Y COE EN GUAYNABO - mantenimiento áreas verdes ($18,500 CONTRATO ANUAL)mantenimiento y reparación de 
acondicionadores de aire ($19,077.48 CONTRATO ANUAL)

HoldCo

Mantenimiento HoldCo
reparaciones de equipo eléctrico Oficina del Director Ejecutivo (maquinilla, trituradora, nevera, proyector y ponchador) HoldCo
Service Order HoldCo
Helicoptero, servicio de transporte aereo. HoldCo
CONTRATO SERVICIOS PROFESIONALES VALORACIÓN INVERSIONES PARA AUDITORÍA ESTADOS FINANCIEROS SISTEMA RETIRO 
$15,000. ART. PROMOCIONALES PARA JUBILADOS $3,000. ALMUERZOS/MERIENDAS JUNTA SÍNDICOS $6,000.

HoldCo

PLATTS METALS ($16K) (INDICES PARA AJUSTE EN CONTRATOS QUE INCLUYEN METALES)VENCE AÑO 2021 D&B ($8K) (ANALISIS DE 
RIESGO FINANCIEROS PARA SUBASTAS

HoldCo

(SECURE 32, SDDW32 $5,000 -DISEÑO) Y OTROS , LICENCIA DBA $5,000,etc HoldCo
Colegio de Ingenieros y Agrimensores de PR($4,000) mas Adiestramiento de Manejo de Projecto. $450x20empl. =9000. HoldCo
MANTENIMIENTO PREVENTIVO Y REPARACIONES DE EQUIPO OFIC(MAINTENANCE KIT $300) HoldCo
Mejoras Oficina HoldCo
Equipo para sistemas de automatización HoldCo
Memorias, baterías, licencias y mantenimiento de computadoras HoldCo
CERTIFICACION APICS PARA COMPRADORES HoldCo
Servicios de limpieza y desinfección de hongos en la bóveda de la Junta de Gobierno. HoldCo
Equipo de Grabación, Cámaras, Equipo trituración y ponchador HoldCo



Ver anejo HoldCo
MICROFILMACIÓN Y COE EN GUAYNABO HoldCo
Curso Educación Continua Relaciones Públicas según Ley 204 de 2008 y Manejo de Redes. Certificación de Drone para Rafa Rodriguez que son $750, 
mas $300 x 2 de cursos para la licencia de Relacionista.

HoldCo

Mantenimiento y arreglo a maquinas impresoras, maquinilla y ponchador HoldCo
MANTENIMIENTO DE IMPRESORAS EQUIPOS OFIC, SHREDDER HoldCo
Adiestramientos para manejo de emergencias y OSHA ($6,100)Seguro Choferil, Adiestramientos OATRH, Adiestramientos virtuales entr otros (Ver 
documento anejado)

HoldCo

Preparación materiales Reparación equipos (trituradoras, ponchador, etc.) HoldCo
Reparación y mantenimiento de equipo y sistemas de información HoldCo
Mantenimiento 80 propiedades (PropertyCo) HoldCo
SERVICIO DE Grúa enganche $18,480, millas de grúas $84k, marbetes $38k, inspecciones $4k, autoexpreso $302k. HoldCo
Licencias sistema de seguridad ProWatch utilizado en todas las Centrales e instalaciones de PREPA, server software -1 server license for readers, 
license add-on for PWPE and PWCE

HoldCo

Materiales para los dispensarios 4 dispensarios HoldCo
Curso CPR materiales, libros y tarjeta HoldCo
Rótulos de seguridad, reproducción documentos para cumplir con regulaciones federales en las instalaciones de la Autoridad. HoldCo
Adiestramiento Negociado de Manejo de Emergencias y FEMA dentro y fuera de PR. HoldCo
Recogido de desperdicios biomédico generado en los 6 Dispensarios Ocupacionales. Contrato con ConWaste Biomedical HoldCo
Adiestramientos y certificaciones para el personal realizar las funciones y el manejo de los sistemas de seguridad. HoldCo
Alimentos - activación del COE. HoldCo
mantenimiento de equipo oficina y facilidades PREPA HoldCo
impresoras y equipo técnico seguridad ya que este equipo es esencial para la operación de la oficina. HoldCo
equipo de seguridad legacy, vallas seguridad, base para instalar equipos de acceso, motores entradas, intercome etc. HoldCo
Permiso y licencias para la operación de 6 Dispensarios Ocupacionales, sanitaria, bomberos, botiquín y productos biológicos. HoldCo
Microfilmación de documentos relacionados con la administración de los contratos de vigilancia, protección y acarreo de fondos. HoldCo
Depósito Permit 1132 y servicio envío correspondencia por volumen (cheques y circulares miembros Sistema HoldCo
Comunicación a empleados jubilados referente a planes médicos HoldCo
Envio de emergencia de cartas Certificadas con acuse de recibo, publicación de editos y mantenimiento del Apartado Postal de Asuntos Jurídicos. HoldCo
Franqueo equipos de auditorías.  Para cumplir con requisitos de trámite de permisos y reportes a agencias reguladoras estatales y federales. HoldCo
Informes a la EPA y otras agencias, intercambio información técnica de estudios (contratos), permisología, etc. HoldCo
Envio cartas certificadas para procesos de RFP y Subastas Formales HoldCo



NME - PropertyCo (HoldCo)

Property Details Payment to be Approved in 
FY 2023-24

Facilities Maintenance

Preventive maintenance is to reduce the likelihood that an asset will experience 
unplanned breakdowns, failure, or need major repairs. It is our responsibility to 
keep the property clean, in good condition and in compliance with the health and 
safety laws.

1,000,000.00$                            

Other Property PREPA  Security System Security system budget included but not limited to the access-control systems 
and surveillance devices. 298,000.00$                               

Vegetation Management Equipment It is our responsibility to keep the property clean, in good condition and in 
compliance with the health and safety laws. 200,000.00$                               

Planta Bonus Necessary to maintain compliance with the long-term surveillance and 
maintenance plan for the Boiling Nuclear Superheater (BONUS) reactor facility. 1,200,000.00$                            

Total 2,698,000.00$                            

NME - Water Admin

Hydroelectric, Dams and Irrigation Details
Payment to be Approved  in 

FY 2023-24

Hydroelectric Units Improvement NME New Turbine governors for automation for Toro Negro 1 & 2, Garzas 1, and 
Dos Bocas; HMI system for Dos Bocas hydroelectric units  1,500,000$                                 

Hydroelectric, Dams and irrigation Security System
Implementation of Camera system for remote supervisory for safety and 
security to Toro Negro Plant 1, Dos Bocas, Yauco Plant 2; Audible and visual 
alarm system to notify the community when the dam’s gates are open

371,000$                                    

Hydroelectric Units Station Protective Coating
To extend useful life to the infrastructure against deterioration from corrosion 
and UV rays’ erosion hydroelectric plants: Rio Blanco, Dos Bocas, Caonillas 1, 
Garzas 2 Yauco 1, Yauco 2

1,500,000$                                 

Preliminary Studies - Dams and Reservoirs Structure stabilization preliminary studies to comply with Dams and Reservoirs 
Inspection Programs for Garzas and Luchetti Dams 500,000$                                    

IT/OT

Implementation of OSCI-PI systems to plants of Dos Bocas, Toro Negro1, Toro 
Negro 2, Yauco 2, Garzas 1, Garzas 2 and Rio Blanco to monitor operational 
parameters; implementation of telemetry system to monitor water level at 
Aceituna reservoir

1,500,000$                                 

Vegetation Management Equipment
Purchase of two ATV’s; six cordless trimmers and chain saws; vegetation 
shredders for the Vegetation Control of reservoirs and canals for four 
hydroelectric systems   

100,000$                                    

Total 5,471,000$                                 



COMPAÑíA CANTIDAD
Siemens Industry Inc 1,000,000$         
Sargent & Lundy -$                    
Engineering and Design TBD 1,000,000$         
Total 2,000,000$         



CONTRATOS DE FINANZAS PARA EL PRESUPUESTO OPERACIONAL 2023-24

Compañia Tipo de Servicios Administrador Contrato Cantidad Solicitada Cuenta Descripcion Cuenta

Cavanaugh MacDonald Estados Financieros Finanzas PREPA 85,000$                        01-4019-92303-556-614  Servicios de Auditoría 
Galindez Estados Financieros Finanzas PREPA 800,000$                      01-4019-92303-556-614  Servicios de Auditoría 
Guzman & Co. CPA’s Estados Financieros Finanzas PREPA 900,000$                      01-4019-92303-556-614  Servicios de Auditoría 
KPMG   Estados Financieros Finanzas PREPA 2,000,000$                   01-4019-92303-556-614  Servicios de Auditoría 
Sargent & Lundy Estados Financieros Finanzas PREPA 500,000$                      01-4019-92303-556-614  Servicios de Auditoría 
ScottMadden Estados Financieros Finanzas PREPA 200,000$                      01-4019-92303-556-614  Servicios de Auditoría 

Total 4,485,000$                  



Contract Number Contratista Titulo de 
Contrato

2022-P00036 MMM Healthcare, LLC Menores 65 anos
2022-P00037 MMM Healthcare, LLC Activos
2022-P00038 MMM Healthcare, LLC Mayores 65 anos



Administrador 
Contracto

Cuantia ($) 
2022

Enmienda 
2023 Total Fecha de 

Efectividad
Salud Ocupacional 6,361,200          7,600,000        13,961,200    1/1/22
Salud Ocupacional 8,954,064          8,400,000        17,354,064    1/1/22
Salud Ocupacional 272,256             350,000           622,256         1/1/22
Totales 15,587,520        16,350,000      31,937,520    

Less Actives: (8,400,000)      
Total for FY24 7,950,000        



Fecha de 
Vencimiento

12/31/23
12/31/23
12/31/23



NÚMERO DE CUENTA TOTAL CANTIDAD
ASIGNADA 
HOLD CO.

CANTIDAD
ASIGNADA 
HYDRO CO.

NÚMERO DE 
CONTRATO

CUANTÍA
CONTRATO VIGENTE 
2022-23

NOMBRE DE LA COMPAÑIA SERVICIOS DE SEGURIDAD VIGENCIA
(DESDE)

VIGENCIA
(HASTA)

01-4019-93004-600-627 $ 282,192.00 $ 84,657.60 $ 197,534.40 2023-P00001 $ 282,192.00 Protective Security Systems, Inc. Conservación, Mantenimiento y Reparación de los Sistemas de Cámaras y Control de Acceso01-07-23 30-06-24
01-4019-93004-600-627 $ 1,737,639.92 $ 294,577.92 $ 1,443,062.00 2023-P00077-A $ 5,642,612.56 Génesis Security Services, Inc. Vigilancia y Protección Región Sur 01-07-23 30-06-24
01-4019-93004-600-627 $ 2,422,138.37 $ 1,205,533.06 $ 1,216,605.31 2023-P00084-A $ 5,907,265.73 Génesis Security Services, Inc. Vigilancia y Protección Región Norte 01-07-23 30-06-24
01-4019-93004-600-627 $ 100,000.00 $ 100,000.00 $                              - 2024-P00008 $ 100,000.00 CCG Consultants, LLC Consultoría Seguridad 01-07-23 30-06-24

Presupuesto Aprobado 2024 NORTE SUR PSS CONSULTOR DIFERENCIA
797,000 Hold Co. $ 1,205,533.06 $ 294,577.92 $ 84,657.60 $ 100,000.00 ($ 887,768.58) $ 1,684,768.58 Presupuesto mínimo necesario para cubrir los gastos de seguridad en HoldCo.

1,712,000 Hydro Co. $ 1,216,605.31 $ 1,443,062.00 $ 197,534.40 0 ($ 1,145,201.71) $ 2,857,201.71 Presupuesto mínimo necesario para cubrir los gastos de seguridad en HydroCo.
$ 2,422,138.37 $ 1,737,639.92 $ 282,192.00 $ 100,000.00 ($ 2,032,970.29) $ 4,541,970.29



Sub Account Description  Application Adjusting 
the Fixed Expense Notes Requested for Applies to:  HydroCo HOLDCO PROPERTY CO

92302 Environmental Regulations and Permits Payments may vary or increase
Emissions Title V
                1. (10) Power Plants  $                                1,500,000 Two payments of $750,000.00 /Resolution JCA R-06-17-8 Title V Permit CAA & DNER GenCo -100%

                2. Cambalache  $                                     50,000 Payment for current emissions, can increase according to the use of the unit/ Resolution 
JCA R-06-17-8 Title V Permit CAA & DNER GenCo -100%

Permits for Projects and Licensing / Substance and Waste Management  $                                   100,000 

Costs for permit preparation, related documents, engineering modeling, may increase 
subject to number of projects and renewals. General Permit for the Management of Material 
with Asbestos Content in the Power Plants of Costa Sur, San Juan, Aguirre and Palo Seco, 
Operation Permit for Emergency Generators, used water without discharge into a body of 
water (Cambalache), Used Oil Storage.

Permits under DNER, OGPe, etc. Thermoelectric 
Plants, Gas Turbines, Hydroelectric Plants, Dams 
and Reservoirs, and the Irrigation Canals of which 
the Thermoelectric and HydroGas are included 
within the Title V permits

GenCo - 75%/Riego - 10% HydroCo -
10%/PropertyCo - 5%                                      20,000 

5,000.00$                       

Sampling and Environmental Analysis (Lead and Asbestos)  $                                     76,500 Contraltos 71631 (Trabajar Contrato Nuevo) & 77712. Sampling and Environmental 
Analysis for Lead and Asbestos

EPA 40CFR763 / OSHA 29CFR1910.1001 & 
1926.1101 (New Contract 95137)

GenCo -60%/Riego - 20%/HydroCo -
10%/PropertyCo -10%                                      22,950 7,650.00$                       

Administrative Payment and Leasing Facilities  $                                     15,000 FERC y US Forest Service Annual. Central Hidroeléctrica de Río Blanco. Mandatory Administrative Payments FERC /36 
CFR 251 SPECIAL LAND Uses US Forest Service HydroCo - 100%                                      15,000 

SUB-TOTAL  $                                1,741,500 

92316 Judicial and Extrajudicial Environmental Federal and State Transactions
It is requested to increase the budget in this item to 
avoid overdraft in it. Settlements are in the works 
for notifications of violation

Consent Decree

               1. Stipulated Penalties  $                                   200,000 

Compulsory payment for deviations, may increase depending on instability events. During 
fiscal year 2020-2021, the stipulated fines at 50% discount were $54,000 and those for the 
year 2021-2022 at 50% were $78,050.00, while from July to November 2022 at 50% it 
amounted to $37,625.00.

CWA & CAA GenCo - 100%

CERCLA PROTECO  $                                1,300,000 

Approved by PREPA's Governing Board 29 Oct 19 Resolution 4744 / Civil Action No. 93-
2527 CCC Consent Decree due to the Ukrainian War and Hurricane Fiona
A total of $347,300 has been disbursed (Cash Calls 3 and 4 are considered). Projected Cash 
Calls for 5 and 6 may ascend $1,300,000.00)

CERCLA under the Consent Decree. Balance de 
1,500,000 (1,500,000-347,300) HoldCo - 100%

1,300,000.00$            

DRNA (Aire/Ruido)  $                                     10,000 

Costs may increase according to events. Payments for fines according to the Regulation 
Against Noise Pollution and the Regulation Against Atmospheric Pollution
PREPA facilities are identified in Zone III (industrial facilities) under the regulation (55 
DB).

DNER GenCo -60%/HydroCo - 30%/Riego -
10%                                        4,000 

TAS (Multas)  $                                     10,000 Cost based on negotiations for deviations, it is not final. Cost depends on the mitigation 
project. Total cost may increase. EPA GenCo -80%/HoldCo -20% 2,000.00$                   

SUB-TOTAL  $                                1,520,000 

93000 Contracts and Professional Environmental Services Contracts to carry out tests, calibrations and 
studies

Tetratech  $                                3,000,000 

Contract 2020-P00120C Professional Services
Radiological Survey BONUS (In the past the testing schedule was altered by 
earthquakes and Covid-19, therefore the previous expenses were lower).
Contract 2020-P00120 and 2022-P00116
2020-2021 $761,009.8
2021-2022 $645,549.36
2022-2023 $271,57070   Proyected; $2,416,957
PS MEGAGENS Permits, SO2 SIP, TECH CONSULTANT, EMISSIONS TESTS (One 
Quarter PM TEST 4 UNITS ~$200,000). In the past the testing calendar was altered, 
therefore the previous expenses were lower. Also Risk Assessments under Climate 
Change (LAW 33)

Professional engineering and technical support and 
advice in the environmental compliance activities, 
as required by the federal state and local regulatory 
laws and regulations, such as: Clean Air Act (CAA), 
Clean Water Act (CWA), Resource Conservation 
and Recovery Act (RCRA), Comprehensive 
Environmental Response, Compensation, and 
Liability Act (CERCLA), and Mercury and Air 
Toxics Standards Regulations (MATS), among 
others.

GenCo - 75%/HydroCo -20%/Riego - 
5%                                    750,000 

Retainer NRC  $                                   100,000 Contrato  85939 EPA Under OPA'90 GenCo -100%
Hogan Lovell's US LLP  $                                2,000,000 2,000,000.00$            

BONUS Monthly weeding and other maintenance work  $                                     43,000 Maintenance and monthly cleaning. Annual Cost - Bonus Plant Green and common areas. Cumpliance with DOE HoldCo - 95% / PropertyCo - 5% 43,000.00$                     
Calibrations  $                                     65,000 Calibrations of measurement equipment for metrics and new equipment. EPA for Compliance with the Consent Decree GenCo -100%
Corporate Recycling  $                                     60,000 Corporate Recycling Program, Batteries (lead), Toners,  X Rays, etc. DNER/ADS GenCo - 50%/PropertyCo -50% 30,000.00$                 

Corporate Recycling

It is requested to add a Subaccount to be able to 
account for expenses associated with recycling 
contracts. Many of the materials we recycle do not 
have a Contract

GenCo - 50%/PropertyCo -50%

Electronic Equipment  $                                   100,000 Contract 95151/Contract to dispose of the equipment found in the Ambassador Theater, 
Central Generatrices and other PREPA facilities. July to December 2022 has cost $36,000.

facilities in PR Therefore, they carry associated 
costs of transportation outside of PR

GenCo - 35% / Riego -10%/HydroCo -
25% PropertyCo - 40%                                      25,000 

40,000.00$                 

Todo Tipo Luminarias  $                                     40,000 Contract 95150 Corporate Recycling Program DRNA/ADS GenCo - 70%/Riego -5%/HydroCo - 
10% PropertyCo - 15%                                        6,000 6,000.00$                   

SUB-TOTAL  $                                5,408,000 
TOTAL  $                                8,669,500 
Generation $3,378,000 $55,650

61202 Air Pollution Control (Plants)

Sub account 61202 is designated to attend repairs, installation and service contract 
for particulate monitoring systems required under MATS (40 CFR 63 Subpart 
UUUUU). Units 5/6 of Costa Sur, 3/4 of Palo Seco and Units 9/10 of Central San Juan
Currently, the systems of the Costa Sur and Palo Seco Power Plants require 
immediate intervention from the manufacturer, including hardware replacement and 
work on the control and communications system.

GenCo - 100%

CEMS Monitoring Equipment Maintenance for conservation works. Title V Permits/ PSD / MATS in accordance with 
CAA GenCo - 100%

61402 Sludge Removal  $                                   200,000 RCRA

You need to allocate funds to this account. The 
Power Plants carry out sludge removal work as 
part of their normal operations. Duplicated transport 
costs as well as disposal costs.

GenCo - 100%

61403 Removal and Disposal of Non-Hazardous Material Generation Power Plants  $                                   500,000 Contracts 85526  / RCRA Approve the amount requested to avoid overdraft 
to this sub-account GenCo -80%/HydroCo - 20%                                    100,000 

ARB2  $                                   100,000 Contract Non Hazardous Waste Disposal

You need to allocate funds to this account. The 
Generating Power Plants need to have a Non 
Hazardous waste Disposal for their normal 
operations

GenCo -80%/ HydroCo -20%                                      20,000 

EC Waste  $                                   500,000 Contract 95404 RCRA
You need to allocate funds to this account. 
Generating Power Plants need to dispose of 
Industrial Waste as part of their normal operations

GenCo - 80%/HydroCo - 20%                                    100,000 

61404 Removal and Disposal of Toxic Material                 Generating Power Plants
It is important to maintain budgeted funds to diligently attend to accidents that occur with toxic 
materials in any of the generating plants. These events require immediate attention/mitigation 
in compliance with current regulations

RCRA, caustic soda, acids, hydrazine, demi 
resins, test reagents, laboratory chemicals, 
material such as asbestos and lead, acids, Caustic 
Soda, etc. Expired products, ex. Paintings

GenCo - 100%

Lab Pac Hazardous Material
61405 Oil Spills                                    Generating Power Plants

Environics / 5 Senses Contract 95172

Maintain funds to diligently attend events/accidents 
that occur with fuels in any of the generating plants. 
These events require immediate attention/mitigation 
in compliance with current regulations. OPA'90

GenCo -100%

61406 Sampling and Analysis Chemical Treatment   Generating Power Plants  $                                   400,000 Characterization of contaminated material, discharge parameters NPDES (metals, etc. 
permit parameters) characterization of waste, chemical washes

Maintain funds in the budget to diligently attend to 
accidents that occur with toxic materials in any of 
the generating plants. These events require 
immediate attention/mitigation in compliance with 
current regulations.

GenCo - 100%

NPDES y RCRA Contracts 87228 EPA NPDES /  RCRA & DNER GenCo -100%
Toxicity Analysis Contract 88210 GenCo -100%

61407 Spills, Management, Disposal and Sampling of PCB Power Plants  $                                     60,000 

Necessary funds to deal with accidents, events 
and situations involving spills and management. 
These events require immediate attention/mitigation 
in compliance with current regulations. RCRA

GenCo - 100%

65401 Non-Hazardous Material Removal and Disposal     Hydro Gas  $                                   100,000 

Necessary funds to deal with accidents, events 
and situations involving spills and management. 
These events require immediate attention/mitigation 
in compliance with current regulations. OPA'90

GenCo - 80%/HydroCo -20%                                      20,000 

65402 Removal and Disposal of Toxic Material              Hydro Gas  $                                     80,000 

Maintain funds in the budget to diligently attend to 
accidents that occur with toxic materials in any of 
the Hydro Gas plants. These events require 
immediate attention/mitigation in compliance with 
current regulations.

GenCo - 80%/HydroCo -20%                                      16,000 

 $                                1,000,000 

 $                                     80,000 

 $                                   195,000 



Sub Account Description  Application Adjusting 
the Fixed Expense Notes Requested for Applies to:  HydroCo HOLDCO PROPERTY CO

65403 Oil Spills                                            Hydro Gas Contract 95172

Necessary funds to deal with accidents, events 
and situations involving spills and management. 
These events require immediate attention/mitigation 
in compliance with current regulations. OPA'90

GenCo - 80%/HydroCo -20%                                      16,000 

Environics / 5 Senses

65404 Treatment, Sampling and Chemical Analysis        Hidro Gas  $                                     50,000 
Funds to attend water sampling for self-sampling 
and extraction of water in hydro and gas. DNER & 
AAA

GenCo - 80%/HydroCo -20%                                      10,000 

65405 Spills, Management, Disposal and Sampling of PCB Hydro Gas Cleaning and 
Repair and Installation of Impermeable Dikes  $                                     25,000 

Necessary funds to deal with accidents, events 
and situations involving spills and management. 
These events require immediate attention/mitigation 
in compliance with current regulations. OPA'90

GenCo - 80%/HydroCo -20%                                        5,000 

SUBTOTAL  $                                3,370,000 
TOTAL  $                              12,039,500                                 1,129,950 

Water Admin HoldCo PropertyCo
Not limited to: $1,129,950 $3,378,000 $55,650
AAA - Aut. De Acueductos y Alcantarillados
ADS- Administración de Desperdicio Sólidos Total HoldCo $3,433,650
CAA - Clean Air Act
CD - Consent Decree
CERCLA -  Comprehensive Environmental Response, Compensation, and Liability Act
CWA - Clean Water Act
DOE -  Department of Energy
DNER - Dept. Natural and Environmental Resources
EPA -  Environmental Protection Agency
FERC - Federal Energy Regulatory Commission 
OPA'90 - Oil Pollution Act - 1990
RCRA - Resource Conservation and Recovery Act
USFWS - United States Fish and Wildlife Services
USFS - United States Forest Service

 $                                     80,000 



Número de 
cuenta anterior

Cuenta 
Nueva Dirección Municipio NOTAS A QUIEN PERTENECE 

Ó VISITAR

 Factura de 
Diciembre 2022 

 Factura acumulada a 
Diciembre 2022 

 Cantidad a pagar durante el 
mes de Diciembre 2022 FY24

20189997 23046559 MUSEO BONUS NUCLEAR PLANT, BO PUNTAS, CARR 413 KM 2.8, 
RINCÓN, PR 00677 RINCÓN CARRETERA # 413 RAMAL, KM 2.8, BO PUNTAS PROPERTYCO 1,626.04                    3,111.41                        1,626.04                                   19,512.48            

21723271 23047492 CENTRO DE TRANSPORTACIÓN SANTURCE, 1105 FERNÁNDEZ 
JUNCOS ESQ CONDADO, APT CO, SAN JUAN, PR 00912 SAN JUAN AVENIDA FERNÁNDEZ JUNCOS INT. CALLE 

CONDADO, SAN JUAN (VERIFICAR) PROPERTYCO 60.78                         121.56                           60.78                                        729.36                 

22956358 23047504 ALMACÉN 001 PUERTO NUEVO, INT 4403 CARR 402, SAN JUAN, PR 
00921 SAN JUAN  ES CONSERVACION PROGRAMADA SAN JUAN. PROPERTYCO 257.69                       5,216.95                        257.69                                      3,092.28              

23050624 COMERCIAL BAYAMON CENTRO BAYAMON CENTRO AEE CALLE PARQUE, BAYAMÓN PROPERTYCO 424.17                       848.34                           424.17                                      5,090.04              

20082891 OFICINA TÉCNICA Y COMERCIAL DE COROZAL BO MAVILLA, CARR 
159, COROZAL, PRO 00783 corozal CARRETERA ESTATAL # 159 KM. 15.5, COROZAL PROPERTYCO 168.35                       336.70                           424.17                                      5,090.04              

CANTIDAD A PAGAR 2,537.03$                  9,634.96$                      2,792.85$                                 33,514.20$          

22956358 23047504 ALMACÉN 001 PUERTO NUEVO, INT 4403 CARR 402, SAN JUAN, PR 
00921 SAN JUAN  ES CONSERVACION PROGRAMADA SAN JUAN. PROPERTYCO 257.69                       5,216.95                        257.69                                      3,092.28              

CANTIDADES 
FINALES 257.69$                     5,216.95$                      257.69$                                    3,092.28$            

Grand Total 2,794.72$                  14,851.91$                    3,050.54$                                 36,606.48$          
C - Comerciales (Servicio al Cliente)
T - Técnicas
LT - Línea de Transmisión y Distribución PROPERTYCO 36,606.48            
P y E - Represas y Embalses Total 36,606.48$          
A - Almacén
TA-Transportación



Número de 
cuenta anterior

Cuenta 
Nueva

Dirección Municipio NOTAS A QUIEN PERTENECE 
Ó VISITAR

 Factura de 
Diciembre 2022 

 Factura acumulada a 
Diciembre 2022 

 Cantidad a pagar durante el 
mes de Diciembre 2022 FY24

20178347 23046549 CENTRAL TORO NEGRO 1 VILLALBA, PR 00766 VILLALBA Ramal # 149, Bo. Toro Negro HYDROCO 1,732.76                    1,993.08                        1,732.76                                   20,793.12            
20204700 23046566 REPRESA GUAYABAL VILLALBA, 2B, VILLALBA, PR 00766 VILLALBA REPRESA LAGO GUAYABAL 2B, VILLALBA HYDROCO 394.42                       775.91                           394.42                                      4,733.04              

20218748 23046567 CAMPAMENTO PALMAREJA LAJAS, 01 CARR 306, LAJAS, PR LAJAS CARETERA ESTATAL #101 Int. # 306, BO. 
PALMAREJO, LAJAS HYDROCO 34.49                         152.24                           34.49                                        413.88                 

20230505 23046569 CAMPAMENTO MORA, RIEGO DE ISABELA  ISABELA, CARR MILITAR, 
ISABELA, PR 00662 ISABELA RIEGO DE ISABELA HYDROCO 357.26                       951.27                           357.26                                      4,287.12              

20243648 23047478 DISTRITO RIEGO JUANA DÍAZ, CARR 14, KM 14.8, JUANA DÍAZ, PR 
00665 JUANA DÍAZ CARRETERA # 14, BO. AMUELAS, JUANA DÍAZ HYDROCO 563.24                       1,126.48                        563.24                                      6,758.88              

20244844 23047479 REPRESA LAGO PATILLAS, BO CACAO ALTOS, PATILLAS, PR 00723 PATILLAS BO CACAO, PATILLAS HYDROCO 34.49                         72.69                             34.49                                        413.88                 

20251150 23047480 AUT FUENTES FLUV, CARR 10, BO DOS BOCAS, ARECIBO, PR 00612 ARECIBO
SOLAMENTE HAY TRES PROPIEDADES EN LAGO 
DOS BOCAS, ARECIBO, BO RÍO ABAJAO, ARECIBO.  
VERIFICAR

HYDROCO 34.49                         68.98                             34.49                                        413.88                 

20252041 23047482 CENTRAL YAUCO II ALMACIGO BAJO, CARRETERA 371, BARRIO 
AMALGICO ALTO, YAUCO, PR 00698 YAUCO BO. ALMACIGO ALTO, YAUCO HYDROCO 34.49                         68.98                             34.49                                        413.88                 

20272735 23047486 OFICINA DISTRITO RIEGO GUAYAMA, CALLE ASHFORD, GUAYAMA, 
PR 00654 GUAYAMA CARRETERA # 3, BO. MACHETE (CALLE ASHFORD), 

FRENTE A LA ANTIGUA TÉCNICA, GUAYAMA HYDROCO 838.36                       1,506.97                        838.36                                      10,060.32            

20272741 23047487 AUTORIDAD DE ENERGÍA ELÉCTRICA, ALMACÉN SUMINISTROS AEE 
1041, CALLE ASHFORD, GUAYAMA, PR 00654 GUAYAMA HYDROCO 892.68                       1,574.87                        892.68                                      10,712.16            

21531171 23047488 AUT ENERGÍA ELÉCTRICA, DIVISIÓN RIEGO, CARR 181, KM 3.8, BO 
MARIN, PATILLAS, PR 00712 PATILLAS CALLE  DIVISIÓN RIEGO AEE, CARRETERA 181 K32 

H8, Bo. MARÍN, PATILLAS HYDROCO 34.49                         68.98                             34.49                                        413.88                 

21869519 23047496 AEE REPRESA COAMO CARR 545, BO PASO SECO, SANTA ISABEL, PR 
00795 SANTA ISABEL HYDROCO 60.78                         121.56                           60.78                                        729.36                 

22177214 23047502 HIDROELECTRICA, BO GARZAS , JAGUAS, PEÑUELAS, PR 00624 PEÑUELAS CARRETERA # 386, BO. JAGUAS, PEÑUELAS HYDROCO 540.94                       1,129.18                        540.94                                      6,491.28              

22997307 23047505 AEE - REPRESA LOCO 9.8 CARR 368, YAUCO, PR 00698 YAUCO AEE - REPRESA LOCO 9.8 CARR 368, YAUCO, PR 
00698 HYDROCO 38.20                         76.40                             38.20                                        458.40                 

CANTIDAD A PAGAR 5,591.09$                  9,687.59$                      5,591.09$                                 67,093.08$          

20230505 23046569 CAMPAMENTO MORA, RIEGO DE ISABELA  ISABELA, CARR MILITAR, 
ISABELA, PR 00662 ISABELA RIEGO DE ISABELA HYDROCO 357.26                       951.27                           357.26                                      4,287.12              

20243648 23047478 DISTRITO RIEGO JUANA DÍAZ, CARR 14, KM 14.8, JUANA DÍAZ, PR 
00665 JUANA DÍAZ CARRETERA # 14, BO. AMUELAS, JUANA DÍAZ HYDROCO 563.24                       1,126.48                        563.24                                      6,758.88              

20178347 23046549 CENTRAL TORO NEGRO 1 VILLALBA, PR 00766 VILLALBA Ramal # 149, Bo. Toro Negro HYDROCO 1,732.76                    1,993.08                        1,732.76                                   20,793.12            
CANTIDADES 
FINALES 2,653.26$                  4,070.83$                      2,653.26$                                 31,839.12$          

Grand Total 8,244.35$                  13,758.42$                    8,244.35$                                 98,932.20$          
C - Comerciales (Servicio al Cliente)
T - Técnicas
M - Misceláneos HYDROCO 98,932.20            
P y E - Represas y Embalses Total 98,932.20$          
A - Almacén
TA-Transportación



Modelo Serie Ip Address Departamento Localización Men C/B/W Copias /Color Remplazo
MP 4002 W523L201887 192.168.212.200 Directora Recursos Humanos HOLDCO NEOS,  OFICINA 809  $   272.69 3,000 500 YES
MP 4002 W523L500547 192.168.225.240 DIVISIÓN DE PERSONAL HOLDCO NEOS,  OFICINA 810  $   272.69 3,000 500 YES

MP C4503 E175M810286 192.168.252.223 DIRECTOR EJECUTIVO HOLDCO NEOS,  OFICINA 801  $   373.19 3,000 500 YES
MP C4502 W512LC01010 192.168.252.224 DIRECTOR EJECUTIVO HOLDCO NEOS,  OFICINA 801  $   373.19 8,000 500 YES

MP C4502 W512LC01027 10.103.118.240 SUBDIRECTORA EJECUTIVA DE OPERACIONES 
MARIE ZAPATA HOLDCO NEOS,  OFICINA 802  $   272.69 3,000 1,000 YES

MP C4502 W513L301231 10.103.118.210 OFICINA DE PRENSA (COMUNICACIONES DE 
RELACIONES COMERCIALES) HOLDCO NEOS,  OFICINA 807  $   272.69 3,000 500 YES

MP C4502 W512LC01070 192.168.252.213 JUNTA DE GOBIERNO HOLDCO NEOS,  OFICINA 818  $   373.19 3,000 1,000 YES
MP C4502 W513L100874 10.103.118.202 DIRECTOR ASUNTOS JURÍDICOS HOLDCO NEOS,  OFICINA 812  $   373.19 8,000 4,000 YES

MP C4502 W513L100855 10.103.118.214 SUBDIRECTORA EJECUTIVA DE OPERACIONES 
MARIE ZAPATA HOLDCO NEOS,  OFICINA 802  $   373.19 3,000 500 YES

MP 4002 W523L201488 10.101.116.236 OFICINA ASUNTOS LABORALES (ARBITRAJE) HOLDCO LUCCHETTI, OFICINA 607  $   272.69 3000 500 YES

MP 4503 E173M811238 192.168.235.209 OFICINA ADMINISTRACIÓN DE CONTRATOS 
(PREPA) HOLDCO NEOS, OFICINA 615  $   373.19 10,000 2,000 YES

MP C4502 W512LC01035 192.168.237.245 ADMINISTRACIÓN DE DOCUMENTOS, 
ADMINISTRACIÓN DE PROYECTOS Y PREPA IT HOLDCO NEOS, OFICINA 705-706  $   373.19 8,000 2,000 YES

MP 4002 W523L600474 192.168.235.212 NÓMINAS finanzas HOLDCO NEOS, OFICINA 614  $   373.19 8,000 1,000 YES

MP 4503 E173M811237 192.168.237.219 DEPARTAMENTO DE PROTECCIÓN AMBIENTAL HOLDCO  NEOS, OFICINA 716  $   272.69 3,000 500 YES

MP 4002 W523L201897 192.168.235.219 CONTRALOR - LIZZANDRA MATÍAS HOLDCO NEOS, OFICINA 614  $   100.33 1,000 YES

MP 4002 W523L201517 10.122.18.200 ADMINISTRACIÓN DE DOCUMENTOS, 
MICROFILMACIÓN E IMÁGENES HOLDCO AVE. MARTÍNEZ NADAL           GUAYNABO  $   223.38 3,000 YES

MP C4503 W513L301230 192.168.231.225 DIRECTOR DE SERVICIOS ADMINISTRATIVOS HOLDCO NEOS,  OFICINA 803  $   272.69 3,000 500 YES

MP C4502 W512LC01035 192.168.237.245 ADMINISTRACIÓN DE DOCUMENTOS, PREPA IT, 
ADMINISTRACIÓN DE PROYECTOS HOLDCO NEOS,  OFICINA 705-706  $   272.69 3,000 500 YES

MP 4002 W522L400543 192.168.225.245 COMBUSTIBLE HOLDCO NEOS, OFICINA 702  $   100.33 2,000 YES
MP 4002 W522L400097 192.168.229.243 COMPRAS, VERIFICACIONES Y ALMACENES HOLDCO NEOS,  OFICINA 702  $   223.38 3,000 YES

MP C 4502 W513L101317 10.103.118.231 DIRECTOR DE FINANZAS HOLDCO NEOS, OFICINA 806  $   272.69 3,000 2,000 YES

MP 4503 E174MB10856 192.168.237.222 OFICINA ADMINISTRATIVA SISTEMA DE RETIRO HOLDCO NEOS,  OFICINA 711  $   272.69 3,000 2,000 YES

MP 4002 W523L500442 192.168.237.205 CONTABILIDAD Y FINANZAS - SISTEMA DE 
RETIRO HOLDCO NEOS,  OFICINA 710  $   223.38 3,000 YES

MP 4002 W523L201345 192.168.237.223 PRÉSTAMOS HIPOTECARIOS - SISTEMA DE 
RETIRO HOLDCO NEOS, OFICINA 709  $   223.38 3,000 YES

SP 5210F S9129000443 192.168.237.228 PENSIONES Y BENEFICIOS - SISTEMA DE 
RETIRO HOLDCO NEOS, OFICINA 708  $   223.38 2,000 YES

MP 4002 W523L400379 192.168.237.206 PENSIONES Y BENEFICIOS (NÓMINAS DE 
JUBILADOS) - SISTEMA DE RETIRO HOLDCO NEOS, OFICINA 707  $   223.38 2,000 YES

Count MENSUAL ANUAL
8 373.19$        2,985.52$                   

10 272.69$        2,726.90$                   
6 223.38$        1,340.28$                   
2 100.33$        200.66$                      

Excesos copias a color mensual $1,900*30% n/a -$              570.00$                      
Total 26 7,823.36$                   93,880.32$          

Modelo Serie Ip Address Departamento Localización $ C/B/W Copias /Color Remplazo
MP 4002 W523L701396 10.139.3.200  Central Hidro Gas/ Hidroeléctrica de Rio blanco HYDROCO Carr. 191 km 28.1 Bo. Florida, Naguabo PR 00718  $   100.33 1,000 YES

MP 4002 W523L201577 10.179.12.200 Div. HIDRO GAS, UTUADO. Hidroelectrica 2 bocas, 
CAONILLAS HYDROCO Bo. Rio Arriba, carr. 123, Ramal 146, km 1 Utuado 

PR 00641  $   100.33 2,000 YES

MENSUAL ANUAL
100.33$   200.66$        

38.00            
238.66$        2,863.92$                   

Equipo Recom
IM 550

IM 550

IM 550
Excesos copias a color mensual $1,900*10%

IM 550

IM 3000

IM 3000

IM 3000

IM C4500
IM C3000

IM 3000

IM 3000

IM C4500

IM C4500

IM C3000

IM 550

IM 3000

IM C3000

IM C3000

IM 550
IM 3000

IM C3000

IM C3000

IM C4500

Equipo Recom
IM C3000
IM C3000
IM C4500
IM C4500

IM C3000

IM C3000

IM C4500
IM C4500

IM C4500

IM C3000



Contract Total
LT Automation $860,000
ATT Mobility PR Inc $75,000
ADP $192,690
Godaddy LLC $3,000
Interboro Systems $77,500
RR Donnelly of PR $50,000
Microsoft $150,000
HUB 787 $190,000
SIDIF del Caribe $41,000
Oracle $35,000
N-SAT $75,000
Cisco Webex $30,000

Total $1,779,190
Check                                                                       -   

Suplidores Equipos o Servicios Descripción USUARIO Total Entity Contract Name
LT Automation OSISoft PI Historian Outsourced Operations HoldCo IT $500,000.00 HoldCo LT Automation
LT Automation OSISoft PI Sotware Support Fee HoldCo IT $245,000.00 HoldCo LT Automation

LT Automation Visual KPI Support fee for OSISoft Mobilee 
Apps

HoldCo IT $35,000.00 HoldCo LT Automation

LT Automation Process Plug in softwaresupport fee for 
performance monitoring

HoldCo IT $30,000.00 HoldCo LT Automation

LT Automation Work Management System – Graphical 
Design (By Schneider)

HoldCo IT $50,000.00 HoldCo LT Automation

ATT Mobility PR Inc ATT Cellular Access Point Dam,Generation 
Plants, Buildings OT $37,500.00 PropertyCo ATT Mobility PR Inc

ATT Mobility PR Inc ATT Cellular Access Point Dam,Generation 
Plants, Buildings OT $37,500.00 HoldCo ATT Mobility PR Inc

ADP $192,690.00 HoldCo ADP

Godaddy LLC Deluxe Wildcard SSL Renewal for 
AEEPR.COM and PREPA.COM OT $3,000.00 HoldCo Godaddy LLC

Interboro Systems Kronos HR Advantage Support Fee Estos sistemas se utilizan para las asistencias de empleados, equipos para ponchar. FINANCE $50,000.00 HoldCo Interboro Systems
Interboro Systems Support Fee Bio Metric Kronos terminal FINANCE $20,000.00 HoldCo Interboro Systems
Interboro Systems Support Fee kronos Time and Attendance FINANCE $7,500.00 HoldCo Interboro Systems
RR Donnelly de PR Secure 32 EE Support Fee Aplicaciones de cheques para Nomina y Retiro Sistema de Retiro/Finanzas $50,000.00 HoldCo RR Donnelly of PR

Microsoft Microsoft Office 365 Licenses Se utiliza para dar acceso al sistema operativo de las computadoras, uso de diferentes programas como 
Word, Excel, Power Point. Soporte técnico de asesores

Corporate Service $150,000.00 HoldCo Microsoft

HUB787 Internet Broadband Services Servicios de Prepa Net a la AEE Corporate Service $96,000.00 HoldCo HUB 787
HUB787 Securedocs Corporate Service $10,000.00 HoldCo HUB 787
HUB787 Servers and data servers Corporate Service $84,000.00 HoldCo HUB 787

Sidif del Caribe Ad Manager Plus and AD Self Service 
Software Support Fee Corporate Service $10,000.00 HoldCo SIDIF del Caribe

Sidif del Caribe Helpdesk Plus Corporate Service $15,000.00 HoldCo SIDIF del Caribe
Sidif del Caribe Acrobat Reader Pro and Sign Corporate Service $16,000.00 HoldCo SIDIF del Caribe
Technology Partner Toad for Oracle Asistencia técnica con base de datos Corporate Service $15,000.00 HoldCo Oracle
Oracle Migración de Sistemas Asistencia técnica con base de datos Corporate Service $20,000.00 HoldCo Oracle

N-SAT Iridum Satellital Service – Emergency 
Communications Systems Emergency Plan $75,000.00 HoldCo N-SAT

Cisco Webex Telepresencia Communications Support and 
Fee Reuniones Web por diferentes plataformas Corporate Service - Teleconferences system $30,000.00 HoldCo Cisco Webex

$1,779,190.00

HoldCo 1,741,690                                
PropertyCo 37,500                                     
Total 1,779,190                                

Suplidores Equipos o Servicios Descripción USUARIO Total Entity

ATT Mobility PR Inc ATT Cellular Access Point Dam,Generation 
Plants, Buildings OT  $                       37,500.00 Water Admin

Interboro Systems Kronos HR Advantage Support Fee Estos sistemas se utilizan para las asistencias de empleados, equipos para ponchar. FINANCE  $                       50,000.00 Water Admin
Interboro Systems Support Fee Bio Metric Kronos terminal FINANCE  $                       20,000.00 Water Admin
Interboro Systems Support Fee kronos Time and Attendance FINANCE  $                         7,500.00 Water Admin
Oracle Migración de Sistemas Asistencia técnica con base de datos Corporate Service  $                       20,000.00 Water Admin

135,000.00$                     

Water Admin 135,000.00$                     
Total 135,000.00$                     

ATT Mobility PR Inc 37,500.00$                       
Interboro Systems 77,500.00$                       
Oracle 20,000.00$                       
Total 135,000.00$                     

Este sistema se utiliza para resguardar todos los datos de los sistemas de control de Centrales, 
cumplimiento ambiental Aire, de la EPA. Auditoria de consumo de Gas Natural Costa Sur y San Juan



Company Name Advisor Caterory Proposal FY 23-24Budget
O'Melveny Titulo III/RSA 9,000,000.00$                               
Diaz y Vazquez Titulo III/RSA 2,000,000.00$                               
King & Spalding Titulo III/RSA 1,500,000.00$                               
Ankura Consulting Group LLC Titulo III/RSA 8,000,000.00$                               
Norton Rose Fulbr Titulo III/RSA 1,325,000.00$                               
Total 21,825,000.00$                             

P3 -                                                
FOMB 32,821,823.00$                             
Total 32,821,823.00$                             

Total Account 673 54,646,823.00$                             

 



Contract Number Contratista Titulo de 
Contrato

2022-P00112 Nolla, Palou & Casellas, LLC Servicios Legales
2023-P00007 Lcda. Elda Magali Rodriguez Cora Oficial Examinador
2023-P00089 Lcdo. Jan Carlos Bonilla Silva Oficial Examinador
2023-P00011 Sra. Blanca Espinosa Toledo Taquigrafa

Vacante (Proceso de contracto) Oficial Examinador
Vacante (Proceso de contracto) Oficial Examinador
Vacante (Proceso de contracto) Oficial Examinador


